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Sub-regional Workshop for GEF Focal Points in Asia
Bangkok, Thailand, 7-9 April 2009

DRAFT AGENDA

	Day 1 – Tuesday 7 April 2009



	8:30 – 9:00am


	Registration of participants - Banglumpoo Room, 6th Floor


	

	9:00 – 11:00am


	Session 1: Introduction & Overview 

Brief welcome remarks:

· GEF Sec on behalf of GEF family (5 min)

· Host country Focal Point on behalf of region (5 min)

Introduction to the Workshop (10 min)

· Review of major issues raised in 2008 sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Brief update on GEF policies and developments (40 min)

· GEF 5 replenishment

· SGP: follow-up to evaluation

· Briefing on RAF MTR findings

Discussion and Q&A (50 min)
	Chair:  Mr. William Ehlers, GEF Secretariat

Vice Chair: Mr. Stephen Gold, CSP

Rapporteur: Ms. Barbara Cooney, FAO 

Mr. William Ehlers, GEF Secretariat

Dr. Saksit Tridech, Permanent Secretary, MNRE and GEF OFP, Thailand 

Mr. Stephen Gold, CSP

Mr. William Ehlers, GEF Secretariat

Mr. Aaron Zazueta, GEF EO

Discussion in plenary

	11:00 – 11:30am
	Coffee/Tea break – Foyer


	

	11:30am – 1:30pm
	Session 2:  Update on Funding under the RAF, Adaptation Funds, and Cofinancing Strategies

Introduction to session (5 min)

Presentations (40 min):

· Status of RAF implementation (10 min)

· Status of Adaptation Funds (10 min)

· Co-financing rules and procedures & case-study of Bay of Bengal Large Marine Ecosystem project (10 min)

· Co-financing Case-study of a project (10 min):  Challenges and opportunities faced by India while programming GEF 4 RAF resources
Discussion and Q&A (70 min)

Summary and conclusions (5 min) 
	Chair: Mr. Bhuban Karki, Nepal

Vice Chair: Mr. Mahesh Sharma, World Bank

Rapporteur: Mr. Bruce Dunn, ADB

Mr. William Ehlers, GEF Secretariat

Mr. Robert Dixon, GEF Secretariat

Ms. Barbara Cooney, FAO

Mr. Hem Pande, India

Discussion in plenary

	1:30 – 2:30pm
	Lunch break - Promenade restaurant, 4th floor
	

	2:30 – 4:30pm


	Session 3:  Mainstreaming global environment issues into national and regional development plans and policies
Introduction to session (5 min)

Leveraging National Communications to integrate climate policy into development plans in Asia (15 min)

Review of Second National Communications (SNC) processes and findings:

Country Case-studies (20 min)

Discussion and Q&A (20 min)

Review of Adaptation projects/findings in the region: 

Country Case-studies (20 min)

Integrating global environment into national/regional development plans and policies (cooperation frameworks, national budgets, financing, etc.) (15 min): Development in the Coral Triangle Initiative (CTI) Process
Discussion and Q&A (20 min)

Summary and wrap-up of session (5 min)
	Chair: Mr. Altangerel Enkhbat, Mongolia (tbc)

Vice Chair: Ms. Sooksiri Chamsuk, UNIDO

Rapporteur: Ms. Seemin Qayum, CSP

Mr. Gernot Laganda, GEF National Communications Support Programme 

Ms. Natthanich Asvapoositkul, Thailand

Mr. Long Rithirak, Cambodia

Discussion in plenary

Mr. Karma Tshiteem, Bhutan

Mr. Salman Al Farisi, Indonesia

Discussion in plenary

	4:30 – 5:00pm
	Coffee/Tea break – Foyer

Special Presentation:  Key Decisions of the November 2008 GEF Council on the GEF-NGO Network


	Mr. Faizal Parish, Interim Central Focal Point, GEF-NGO Network

	5:00 – 6:30pm


	Session 4: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration.)


	GEFSec: Mr. William Ehlers, Mr. Robert Dixon, Ms. Yoko Watanabe 

ADB: Mr. Bruce Dunn

FAO: Ms. Barbara Cooney, Mr. Patrick Durst, Mr. Yuji Niino
UNDP: Mr. Martin Krause

UNEP: Ms. Fee Chon Chong

UNIDO: Ms. Sooksiri Chamsuk

World Bank: Mr. Mahesh Sharma 

GEF EO: Mr. Aaron Zazueta, Mr. Juan Portillo

CSP: Mr. Stephen Gold, Ms. Seemin Qayum

	6:30 – 8:00pm


	Welcome reception – Garden Area, 8th floor


	

	Day 2 – Wednesday 8 April 2009



	9:00 – 11:00am


	Session 5: Country contributions to Overall Programme Study of GEF 4

Introduction to session (5 min)

Introduction to terms of reference and scope of OPS 4 (30 min)

Discussion and Q&A (80 min)

Summary and conclusions (5 min)
	Chair:  Mr. Aaron Zazueta, GEF EO

Rapporteur: Mr. Juan Portillo, GEF EO

GEF EO

Discussion in plenary

	11:00 – 11:30am
	Coffee/Tea break – Foyer


	

	11:30 – 1:30pm
	Session 6: Tools and resources available to support Focal Points
	Sign up sheets will be circulated during plenary for you to indicate in which group(s) you would like to participate.

Break-out rooms:

Bangluang Room (7th floor)

Bangsue Room (7th floor)

Banglumpoo (6th floor - main Plenary)

	11:30 – 12:30pm
	Group A: CSP Component 1: Direct Support 

Review and discuss accessing the CSP Direct Support, including the process of preparing an Annual Workplan

Resource person: Mr. William Ehlers, GEFSec
	Group B: CSP Knowledge Facility

Review and discuss interactive site features, including use of Country and Constituency pages and posting of queries and materials.

Resource persons:

Mr. Stephen Gold and Ms. Seemin Qayum, CSP
	Group C: M&E Guidelines

Review and discuss opportunities for enhancing FP’s role in monitoring and tracking portfolios

Resource persons:  Mr. Aaron Zazueta, GEF EO
	

	12:30 – 1:30pm
	Group D: Introduction to GEF Structure and Information for New GEF Focal Points

Overview of GEF structure, policies, roles of Focal Points, and how to access information, with Q&A on issues facing new GEF FPs

Resource persons:

Mr. William Ehlers, GEFSec, Ms. Seemin Qayum, CSP
	Group E: CSP Knowledge Facility

Review and discuss interactive site features, including use of Country and Constituency pages and posting of queries and materials.

Resource persons:

Mr. Stephen Gold, CSP


	Group F: M&E Guidelines

Review and discuss opportunities for enhancing FP’s role in monitoring and tracking portfolios

Resource persons:  Mr. Aaron Zazueta, GEF EO


	

	1:30 – 2:30pm
	Lunch break - Thai on 4 restaurant, 4th floor


	

	2:30 – 4:30pm
	Session 7: What constitutes a successful project? Experience from the region

Introduction (5 min)

Examples of successful projects, including lessons learned and results achieved (20 min): Partnerships in Environmental Management for the Seas of East Asia
Expert Panel: Agency perspectives on what constitutes a successful project (30 min)

Discussion on key results, opportunities, challenges and lessons learnt (60 min)

Summary and conclusions (5 min)
	Chair: Mr. Karma Tshiteem, Bhutan

Vice Chair: Ms. Yoko Watanabe, GEFSec

Rapporteur: Mr. Stephen Gold, CSP
Ms. Analiza Teh, Philippines 

ADB: Mr. Bruce Dunn

FAO:  Ms. Barbara Clooney

UNDP:  Mr. Martin Krause

UNEP:  Ms. Fee Chon Chong (tbc)
UNIDO:  Ms. Sooksiri Chamsuk

World Bank:  Mr. Mahesh Sharma

Discussion in plenary

	4:30 – 5:00pm
	Coffee/Tea break - Foyer


	

	5:00 – 6:00pm
	Session 8:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Discussion of outstanding matters and additional business (10 min)

Summary of conclusions and agreed next steps (10 min)

Closing statement (10 min)

Workshop evaluation (10 min)
	Chair: Ms. Analiza Teh, Philippines

Vice Chair: Mr. William Ehlers, GEFSec

Rapporteur: Mr. Martin Krause, UNDP 

Discussion in plenary

Ms. Analiza Teh, Philippines (tbc)

Mr. Robert Dixon, GEF Secretariat 

CSP 

	6:00 – 7:30pm


	Session 9: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP II

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration)


	GEFSec: Mr. William Ehlers, Mr. Robert Dixon, Ms. Yoko Watanabe

ADB: Mr. Bruce Dunn

FAO: Ms. Barbara Cooney Mr. Patrick Durst, Mr. Yuji Niino
UNDP: Mr. Martin Krause

UNEP: Ms. Fee Chon Chong (tbc)

UNIDO: Ms. Sooksiri Chamsuk

World Bank: Mr. Mahesh Sharma

GEF EO: Mr. Aaron Zazueta, Mr. Juan Portillo

CSP: Mr. Stephen Gold, Ms. Seemin Qayum



	Day 3 (OPTIONAL) – Thursday 9 April 2009



	7:45 am – 7:00 pm

Note: Lunch will be provided during field visit
	Session 10:  Field visit to GEF project: Mainstreaming Resource Conservation, Habitat Rehabilitation, and Waste Management
Departure:  Please meet in the Amari Watergate Hotel lobby at 7:45 am.

Brief presentation on project and introduction to field visit programme and key questions for consideration during the site visit will be discussed en route.

Participants will visit project sites to see firsthand the environmental issues and challenges that the project is trying to address, and to interact with local communities and municipal authorities to learn about project implementation, activities undertaken, and preliminary results achieved.  

The field visit will cover these topics: coastal / marine resource conservation & management, sustainable use of biodiversity, mangrove rehabilitation and climate change adaptation (tbc)

Project target population:  Coastal communities under purview of PEMSEA’s Integrated Coastal Management Demonstration Project in Chonburi Province; other stakeholders - 5 municipalities and Fisheries Research Station of Kasetsart University

Project anticipated outputs:

· Enhanced community and stakeholder capacity for environmental stewardship and marine resource conservation

· Increased population of blue swimming crabs

· Increased size of mangrove forest, now community maintained and protected

· Solid waste management demonstration sites established (recycling, organic compost, use of water-soluble organic compounds)

· Communities manage solid waste effectively, cutting garbage volume in half

Following the visit participants will review key field visit discussion questions and discuss findings and observations from site visit, review what they learned and how this relates to similar issues and experiences in their countries. 
	Mr. Poonsin Sreesangkom, SGP National Coordinator

Project representatives and resource persons, coordinated by Mr. Poonsin Sreesangkom, SGP National Coordinator 
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