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Pakistan GEF National Dialogue Agenda 
	Day/Time
	Objectives
	Session

	Day 1

27th January, 2009

	Objective: to brief the participants about efforts, progress and demonstrate a high level commitment to environment portfolio and GEF programming in Pakistan. 
	Session 1- Inaugural Session:

· Registration

· Participants to be seated.
· Recitation from Holy Quran.
· Welcome address by GEF Focal Point / Additional Secretary, Ministry of Environment (Mr. Imtiaz Inayat Elahi).
· Statement by GEF Secretariat Representative (Ms. Mehrunnisa Bashir, Program Manager).

· Introduction to the GEF National Dialogue by NDI Team (Ms. Tehmina Akhtar, Knowledge Management Adviser). 
· Statement by UN Resident Coordinator (Mr. Fikret Akcura).
· Statement by Representative of World Bank (Mr. Ernesto Sanchez-Triana).

· Statement by Provincial Minister (Sardar Dost Muhammad Khan Khosa)

· Inaugural Address by Minister for Environment (Hameed Ullah Jan Afridi).

	9:00-10:30 am
	
	

	10:30 – 11:00 am
	
	Tea Break

	11:00 – 12:30 pm
	Objective: Sensitize the participants about GEF structure, policies, procedures and adaptation funds.
	Session 2 – GEF Policies and Procedures 

(Chairperson: GEF Focal Point, Mr. Imtiaz Inayat Elahi)
· An overview presentation on GEF Structure, Focal Areas & Cross-Cutting Issues, and Adaptation funds (Ms. Mehrunnisa Bashir, Programme Manager, GEF Secretariat; Ms. Marieta Sakalian, Programme Officer, UNEP; Mr. Osamu Mizuno, Senior Environmental Specialist, GEF Secretariat) 
· Introduction to GEF Project Cycle, co-financing and incremental cost (Mr. Osamu Mizuno, Senior Environmental Specialist, GEF Secretariat; Mr. Faris Khader, Programme Specialist, UNDP) 

	12:30 – 1:15 pm
	
	· Discussions on GEF Structure, Policies & Procedures, Adaptation funds, GEF Project Cycle, co-financing, incremental cost etc.

	1:15 - 2:15 pm
	
	Lunch Break

	2:15 - 3:30 pm
	Objective:
To review the role and comparative advantages of GEF Agencies and to discuss experiences and lessons in project preparation and implementation.


	Session 3 – Experience & Role of GEF Agencies
(Chairperson: GEF Focal Point, Mr. Imtiaz Inayat Elahi)

· Presentation on comparative advantages of GEF Agencies (Ms. Mehrunnisa Bashir, Programme Manager, GEF Secretariat).
· Brief presentation by GEF Agencies on experiences, lessons learnt, success stories in implementation of GEF projects by UNDP/ UNEP/UNIDO/ World Bank, etc (Mr. Abdul Qadir, Programme Manager, UNDP; Ms. Marieta Sakalian, Programme Officer, UNEP; Mr. Tanveer Mahmood, UNIDO Representative, Mr. Ernesto Sanchez-Triana, Lead Environmental Specialist, World Bank)

· Overview of Small Grants Programme- Pakistan by UNDP/SGP office.

· One UN Programme linkages with GEF by UNDP Country Office Representative.

	3:30 – 4:30 pm
	
	· Discussion on experience of projects and role of Agencies.

	4:30 – 5:00 pm
	
	Tea Break

	Day 2

28th January, 2009
	Objective: To further improve GEF coordination mechanism and sharing best practices (lesson learnt.
	Session 4 –Strengthening GEF Co-ordination Mechanism in Pakistan

· Overview of current coordination mechanism in Pakistan by GEF Focal Point (Mr. Imtiaz Inayat Elahi).

· Comprehensive presentation on preliminary findings of the National Capacity Self Assessment on cross-cutting capacity issues and how coordination between focal areas can be improved by Ministry of Environment.

· Presentation on various examples of successful GEF coordination mechanisms at country level around the world for developing, implementing and monitoring the GEF portfolio. (Ms. Tehmina Akhtar, Knowledge Management Adviser, GEF NDI)

· Presentation on best practices of GEF Country Support Programme direct support and GEF Council Member Support Program (Ms. Mehrunnisa Bashir, Programme Manager, GEF Secretariat)

	9:00 – 10:00 am
	
	

	10:00 – 10:30 am
	
	·  Discussion over improving GEF Coordination Mechanism in Pakistan.


	10:30 – 11:00 am
	Objective: To elaborate national priorities under GEF focal areas for availing GEF funds (Action Plan) during remaining period of GEF-4 and discussion on preliminary areas of interest for GEF-5.
	Session 5 – Developing a Strategic Plan for Pakistan’s GEF Portfolio & Pipeline
(Chairperson: GEF Focal Point, Mr. Imtiaz Inayat Elahi)

· Presentation on sharing best practices and lessons learnt in implementation of GEF project portfolios by countries, including integration of GEF portfolio with national development plans/policies, by GEF Resource person.
· Introduction to working groups’ composition, procedure and related documents by DG (Env), Ministry of Environment. (Overview of GEF Portfolio for Pakistan, current status of RAF-4, on-going and pipelines projects etc will be mentioned along with other related documents) 

	11:00 – 11:30 am
	
	Tea Break

	11:30 – 1:30
	Objective: To elaborate national priorities under GEF focal areas for availing GEF funds (Action Plan) during remaining period of RAF 4 and discussion on preliminary areas of interest for GEF-5.
	Working groups formation against GEF Focal Areas:
A. Climate Change 

Chairperson: Mr. Shafqat Kakakhel




Resource Persons: Mr. Osamu Mizuno and Mr. Faris Khader 

Rapporteurs: Ms. Neelofer Hafeez

B. Biodiversity and Land Degradation 

Chairpersons: Mr. Iqbal Sial, Mr. Ashiq Ahmad Khan and Mr. Rashid Mahmood Randhawa

Resource Persons: Ms. Marieta Sakalian and Mr. Ernesto Sanchez-Triana

Rapporteurs: Mr. Abdul Munaf Qaimkhani / Dr. Amjad Tahir Virk

C. Persistent Organic Pollutants (POPs) and International Waters 
Chairperson: Dr. Aurangzeb Khan

Resource persons: Ms. Tehmina Akhtar

Rapporteur: Mr. Sardar Ahsan Younis 


	1:30 – 2:30 pm
	
	Lunch Break

	2:30 – 3:15 pm
	
	· Reporting of recommendations through presentations by working groups.

	3:15 – 4:00 pm
	
	· Discussion on the recommendations of working groups.


	4:00 - 4:30 pm
	
	Session 6 - Closing Session

· Overview of recommendations of the Dialogue and follow-up actions identified by GEF Focal Point, Ministry of Environment.
· Closing remarks by GEF Secretariat (Ms. Mehrunnisa Bashir, Program Manager)
· Closing remarks by UNDP Country Director (Mr. Alvaro Rodriguez).
· Closing remarks by GEF Focal Point, Ministry of Environment.
· Dialogue Evaluation

	4:30 – 5:00 pm
	
	Tea Break
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