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Sub-regional Workshop for GEF Focal Points in East & Southern Africa
Nairobi, Kenya, 19-21 May 2009

DRAFT AGENDA
	Day 1 – Tuesday 19 May 2009


	8:30 – 9:00am


	Registration of participants - Sarova Ballroom (1st floor)

	

	9:00 – 10:30am


	Session 1: Introduction & Overview 

Brief welcome remarks:

· GEF Sec on behalf of GEF family (5 min)

· Host country Focal Point on behalf of region (5 min)

Introduction to the Workshop (10 min)

· Review of major issues raised in 2008 sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Brief update on GEF policies and developments (20 min)

· GEF 5 replenishment

· SGP: follow-up to evaluation

· Briefing on RAF MTR findings

Discussion and Q&A (40 min)
	Chair: Dr. A. M. Mwinzi, GEF P/OFP Kenya
Vice Chair: Mr. Sekou Toure, GEFSec
Rapporteur: Mr. Alexis Mariani, GEFSec
Mr. Sekou Toure, GEFSec

Dr. A. M. Mwinzi, GEF P/OFP Kenya
Ms. Tehmina Akhtar, CSP

Mr. Sekou Toure, GEF Sec
Mr. Jaime Cavelier, GEF Sec
Mr. David Todd, GEF EO
Discussion in plenary

	10:30 – 11:00am


	Coffee/Tea break - Foyer

	

	11:00am – 12:30pm
	Session 2:  Update on Funding under the RAF, Adaptation Funds, and Cofinancing Strategies

Introduction to session (5 min)

Presentations (45 min):

· Status of RAF implementation (10 min)

· Status of Adaptation Funds (10 min)

· Co-financing issues from the perspective of GEF Sec (5 min)

· Co-financing rules and procedures & Case-study (10 min)
· Co-financing Case-study of a project (10 min) 
Discussion and Q&A (40 min)


	Chair: Mr. Shimelis Fekadu, Ethiopia
Vice Chair: Mr. Alexander Juras, UNEP (tbc)
Rapporteur: Ms. Jessica Troni, UNDP (tbc)
Mr. Sekou Toure, GEF Sec
Mr. Alexis Mariani, GEF Sec
Mr. Jaime Cavelier, GEF Sec

Ms. Grace Ohayo-Mitoko, UNIDO (tbc)
GEF FP (tbc)
Discussion in plenary

	12:30 – 1:30pm
	Lunch break – Pool Deck restaurant(5th floor)
	

	1:30 – 3:45pm


	Session 3: Global environment challenges: programmes and issues in the sub-region
Introduction to session (5 min)

Leveraging National Communications to integrate climate policy into development plans in Africa (10 min)
Review of Second National Communications (SNC) processes and findings: Country Case-studies:

· Tanzania’s Second National Communications  (10 min)

· Lesotho’s Second National Communications (10 min)

Review of Adaptation projects/findings in the region:

Country Case-studies
· Eritrea’s experience and findings in the NAPA (10 min)

· Kenya’s Adaptation portfolio and mainstreaming (10 min)

Discussion and Q&A (25 mins)

Review of Land degradation & Biodiversity (10 min)

Review of POPs activities in the region (5 min)

Discussion and Q&A (25 min)

Summary and wrap-up of session (5 min)

Introduction to working groups (10 min)


	Chair: Dr. Kalumbi Shangula, GEF PFP Namibia
Vice Chair: Ms. Veronica Muthui, UNDP
Rapporteur: Ms. Jyoti Mathur-Filipp
Mr. George Manful, UNEP/GEF National Communications Support Programme
Mr. Daniel Nkondola, Tanzania
Mr. Stanley Damane, GEF OFP Lesotho (tbc)
Mr. Mogos Woldeyohannes, P/OFP Eritrea
Dr. A. M. Mwinzi, GEF P/OFP Kenya (tbc)

Discussion in plenary

Mr. Jaime Cavelier, GEF Sec

Mr. Alexis Mariani, GEF Sec

Discussion in plenary

	3:45 – 4:15pm
	Coffee/Tea break - Foyer

	

	4:15 – 6:00pm


	Session 4:  Working Groups: Mainstreaming Global environment issues into National development plans and policies
Discussion in Working Groups (60 min)

Working Group 1: Mainstreaming findings of SNCs and NAPAs into national planning and priority setting processes
Working Group 2: Mainstreaming Biodiversity and Land Degradation  into national planning and priority setting processes

Report back to plenary (2 x 5 min)

Discussion and Q&A (30 min)

Summary and wrap-up of session (5 min)


	(In Plenary)

Chair: Mr. Jameson D. Vilakati, GEF OFP Swaziland
Vice Chair: Mr. Steve Danyo, World Bank
Rapporteur: Ms. Grace Ohayo-Mitoko, UNIDO (tbc)
Facilitator: Ms. Suzanne Lekoyiet, Kenya UNFCCC Focal Point, Co-Facilitator: Mr. George Manful, UNEP, Rapporteur (tbd)
Facilitator: Mr. David Aniku, GEF OFP Botswana (tbc), Co-Facilitator: Mr. Jaime Cavelier, GEF Sec, Rapporteur (tbd)
Discussion in plenary

	6:30 – 8:00pm


	Welcome reception – Hotel’s Courtyard (1st floor)

	

	Day 2 – Wednesday 20 May 2009


	9:00 – 11:00am


	Session 5:  What constitutes a successful GEF project? Review of experience from the region
Introduction (5 min)

Examples of successful projects, including lessons learned and results achieved
· Seychelles GEF Portfolio: Planning for success

Expert Panel: Agency perspectives on what constitutes a successful GEF project (30 min)

Discussion on key results, opportunities, challenges and lessons learnt (50 min)

Summary and conclusions (5 min)

	Chair: Mr. Mogos Woldeyohannes, GEF Council Member and P/OFP Eritrea
Vice Chair: Mr. Jaime Cavelier, GEFSec
Rapporteur: Ms. Kuena Morebotsane, FAO (tbc)
Ms. Alice Mascarenhas, Seychelles

Ms. Veronica Muthui, UNDP; Mr. Alexander Juras, UNEP; Ms. Grace Ohayo-Mitoko, UNIDO; Mr. Steve Danyo, World Bank

Discussion in plenary

	11:00 – 11:30am
	Coffee/Tea break - Foyer

	


	11:30 – 1:00pm
	Session 6: Tools and resources available to support Focal Points
	Sign-up sheets will be circulated during Plenary for participants to confirm which Group(s) they will participate in. 



	11:30 – 12:30pm
	Group A: CSP Component 1: Direct Support 

Review and discuss accessing the CSP Direct Support, including the process of preparing an Annual Workplan

Resource persons: Mr. Jaime Cavelier, GEFSec; Mr. Justus Mutiga, UNEP


	Group B: CSP Knowledge Facility

Review and discuss interactive site features, including use of Country and Constituency pages and posting of queries and materials.

Resource persons:
Ms. Tehmina Akhtar, CSP 
	

	12:30 – 1:30pm
	Group C: CSP Component 1: Direct Support 

Review and discuss accessing the CSP Direct Support, including the process of preparing an Annual Workplan

Resource persons: Mr. Jaime Cavelier, GEFSec; Mr. Justus Mutiga, UNEP


	Group D: M&E Guidelines

Review and discuss opportunities for enhancing FPs role in Monitoring and tracking of portfolios
Resource persons: Mr. David Todd, GEF EO
	

	1:30 – 2:30pm
	Lunch break – Pool Deck restaturant (5th floor)

	

	2:30 – 4:30pm
	Session 7: Country contributions to Overall Programme Study of GEF 4

Introduction to session (5 min)

Introduction to terms of reference and scope of OPS 4 (30 min)

Discussion and Q&A (80 min)

Summary and conclusions (5 min)


	Chair: Mr. David Todd, GEF EO

Rapporteur: Ms. Evelyn Chihuguyu, GEF EO
Mr. David Todd, GEF EO

Discussion in plenary

	4:30 – 5:00pm
	Coffee/Tea break - Foyer

	

	5:00 – 6:00pm
	Session 8:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Conflict Resolution in the GEF (10 min)
Discussion of outstanding matters and additional business (15 min)

Summary of conclusions and agreed next steps (10 min)

Closing statement (10 min)

Workshop evaluation (10 min)
	Chair: Ms. Mamoruti Malie, GEF PFP Lesotho
Vice Chair: Mr. Sekou Toure, GEF Sec

Rapporteur: Mr. Eddy Russell, UNDP (tbc)
Mr. Sekou Toure, GEF Sec

Discussion in plenary

Ms. Mamoruti Malie, GEF PFP Lesotho 
Mr. Sekou Toure, GEF Sec
CSP 



	6:00 – 7:30pm


	Session 9: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration)


	GEFSec: Mr. Sekou Toure, Mr. Jaime 

               Cavelier, Mr. Alexis Mariani, Ms. 

               Susan Matindi
FAO:      Ms. Kuena Morebotsane

UNDP:   Ms. Veronica Muthui, Mr. Eddy 
               Russell, Ms. Jessica Troni
UNEP:   Ms. Maryam Niamir-Fuller, Mr. 

              Alexander Juras, Mr. Geordie 

              Colville, Mr. George Manful, Ms. 
              Jyoti Mathur-Filipp, Mr. Justus 
              Mutiga, Mr. Steve Twonlow
UNIDO: Ms. Grace Ohayo-Mitoko
World Bank: Mr. Steve Danyo  

GEF EO: Mr. David Todd, Ms. Evelyn 

                Chihuguyu
CSP:       Ms. Tehmina Akhtar


	Day 3 (OPTIONAL) – Thursday 21 May 2009


	7:00am – 7:00pm

Note: Pack Lunch will be provided during field visit
	Session 10:  Field visit to GEF projects 
Participants will have the opportunity to visit one of two GEF project sites to see first hand the environmental issues and challenges that the project is trying to address, and to interact with the project team, counterpart agency, and beneficiaries to learn about project implementation, activities undertaken and preliminary results achieved.  

Option A:

· Land Degradation: 

GEF Small Grants Programme: Makueni Land Degradation Project
Option B:

· Adaptation to Climate change: 
GEF MSP: Integrating Vulnerability and Adaptation to Climate Change into Sustainable Development Policy Planning and Implementation (ACCESA)

Each project site visit will include:

· a presentation on the project and its results achieved

· a field visit to see first hand the issues dealt with and activities undertaken

· a discussion with project counterparts, government representatives and local communities on project achievements, lessons and constraints

Following the visit participants will discuss findings and observations from site visit, review what they learned and how this relates to similar issues and experiences in their countries.
Note: 
· Sign-up sheets will be available for participants to indicate which project they would be more interested to visit.
· An introduction to the field visit programme will be provided to the participants, along with brief summaries of the projects to be visited
· An evaluation form will be provided for participants to provide their feedback on the field visit programme
	Facilitated by: Project representatives and Resource persons:
· Facilitated by Ms. Nancy Chege, GEF SGP National Coordinator in Kenya 

· Facilitated by Mr. Andrew Adwera & Ms. Sarah Nderitu, African Centre for Technology Studies (ACTS) 
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