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Sub-regional Workshop for GEF Focal Points in the Caribbean

and Caribbean GEF Constituency Meeting

Bridgetown, Barbados, 16-18 June 2009

AGENDA

	

Day 1 – Tuesday 16 May 2009





	8:30 – 9:00am


	Registration of participants - 
Khairoon Conference Room
	

	9:00 – 11:00am


	Session 1: Introduction & Overview 

Brief welcome remarks:

· GEF Secretariat on behalf of GEF partners (5 min)

· Government of Barbados on behalf of region (5 min)

Introduction to the Workshop (10 min)

· Review of major issues raised in 2008 sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Brief update on GEF policies and developments (40 min)

· GEF 5 replenishment

· SGP: follow-up to evaluation

· Briefing on RAF MTR findings

Discussion and Q&A (45 min)

Summary and conclusions (5 min)
	Chair: Mr. Rickardo Ward, Barbados 

Vice Chair: Mr. Stephen Gold, CSP

Rapporteur: Ms. Seemin Qayum, CSP

Mr. Rawleston Moore, GEF Secretariat

Dr. The Hon. Denis Lowe, Minister of Environment, Water Resources and Drainage

Mr. Stephen Gold, CSP

Mr. Rawleston Moore, GEF Secretariat

Ms. Seemin Qayum, CSP

Mr. David Todd, GEF EO

Discussion in plenary


	11:00 – 11:30am
	Coffee/Tea break - Foyer


	

	11:30am – 1:00pm
	Session 2:  Update on Funding under the RAF, Adaptation Funds, and Cofinancing Strategies

Introduction to session (5 min)

Presentations (45 min):

· Status of RAF implementation (15 min)

· Status of Adaptation Funds (15 min)

· Co-financing rules and procedures project case-studies (15 min)

Discussion and Q&A (35 min)

Summary and conclusions (5 min) 
	Chair: Ms. Leonie Barnaby, Jamaica 

Vice Chair: Ms. Seemin Qayum, CSP

Rapporteur: Mr. Nick Remple, UNDP

Mr. Rawleston Moore, GEF Secretariat

Ms. Jocelyne Albert, World Bank

Discussion in plenary

	1:00 – 2:00pm
	Lunch break – Coco Patch Restaurant 
	

	2:00 – 4:30pm


	Session 3:  Mainstreaming global environment issues into national and regional development plans and policies
Introduction to session (5 min)

Leveraging National Communications to integrate climate policy into development plans in the Caribbean (10 min)

Review of Second National Communications (SNC) processes and findings:

Country Case-studies (10 min each)

Discussion and Q&A (45 min)

Review of Adaptation projects/findings in the region:  Cuba case study (10 min)

“Mainstreaming Adaptation to Climate Change” regional project (10 min)

Discussion and Q&A (45 min)

Summary and wrap-up of session (5 min)
	Chair: Ms. Ruleta Camacho, Antigua and Barbuda

Vice Chair:  Mr. Rawleston Moore, GEFSec

Rapporteur:  Ms. Seemin Qayum, CSP

Mr. Nick Remple, UNDP / GEF National Communications Support Programme 

Ms. Leonie Barnaby, Jamaica

Mr. Philip Weech, The Bahamas (tbc)

Discussion in plenary

Mr. Jorge Chamero, Cuba

Ms. Jocelyne Albert, World Bank

Discussion in plenary

	4:30 – 5:00pm
	Coffee/Tea break 

Special Presentation: Coastal Infrastructure Project in Barbados:  Addressing the Challenge of Coastal Erosion


	Dr. Leo Brewster, Director, Coastal Zone Management Unit, Barbados

	5:00 – 7:00pm


	Session 4: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule developed based on requests received through online survey. Additional meetings may be requested during registration.)


	GEFSec: Mr. Rawleston Moore

IDB: Mr. Christiaan Gischler Blanco

UNDP: Mr. Nick Remple

UNEP:  Ms. Kristin McLaughlin

World Bank: Ms. Jocelyne Albert

GEF EO:  Mr. David Todd

CSP: Mr. Stephen Gold, Ms. Seemin Qayum

	7:00 – 8:30pm


	Welcome reception hosted by Minister of Environment, Barbados


	

	Day 2 – Wednesday 17 June 2009




	9:00 – 11:00am


	Session 5: Country contributions to Overall Programme Study of GEF 4

Introduction to session (5 min)

Introduction to terms of reference and scope of OPS 4 (30 min)

Discussion and Q&A (80 min)

Summary and conclusions (5 min)
	Chair:  Mr. David Todd, GEF EO

Rapporteur:  Ms. Maria Soledad Mackinnon, GEF EO

Mr. David Todd, GEF EO

Discussion in plenary

	11:00 – 11:30am
	Coffee/Tea break – Foyer


	

	11:30 – 1:30pm
	Session 6: Tools and resources available to support Focal Points
	

	11:30 – 12:30pm
	CSP Knowledge Facility – Review and discuss interactive features, including use of Country and Constituency pages and posting of queries and materials 

(This is a hands-on session so please bring your laptop if possible.)
	Resource Persons:  

Mr. Stephen Gold and Ms. Seemin Qayum, CSP



	12:30 – 1:30pm
	CSP Component 1: Direct Support – Review and discuss accessing the CSP Direct Support, including the process of preparing an Annual Workplan


	Resource Persons:  

Ms. Kristin McLaughlin, UNEP and 

Mr. Rawleston Moore, GEFSec

	1:30 – 2:30pm
	Lunch break – Coco Patch Restaurant


	

	2:30 – 4:30pm
	Session 7: What constitutes a successful project? Experience from the region

Introduction (5 min)

Examples of successful projects, including lessons learned and results achieved: 

- Achieving project impact: Sustainable Island Resources Management Mechanism (10 min)

- Mesoamerican Barrier Reef System regional programmatic approach (10 min)

Discussion and Q&A (15 min)

Civil society & indigenous peoples participation in SGP and GEF projects / role of traditional & indigenous knowledge (20 min)

Discussion and Q&A (15 min)

Expert Panel: Agency perspectives on what constitutes a successful project (20 min)

Discussion on key results, opportunities, challenges and lessons learnt (20 min) 

Summary and conclusions (5 min)
	Chair:  Mr. Jorge Chamero, Cuba

Vice Chair: Ms. Seemin Qayum, CSP

Rapporteur:  Mr. Stephen Gold, CSP

Ms. Ruleta Camacho, Antigua and Barbuda

Mr. Martin Alegria, Belize

Mr. Giles Romulus, GEF SGP Barbados

Mr. Philip Balderamos, GEF SGP Belize

FAO:  Mr. Mike Griffin / Mr. Emmerson Beckles (tbc)

IDB: Mr. Christiaan Gischler Blanco

UNDP: Mr. Nick Remple

UNEP:  Ms. Kristin McLaughlin

World Bank: Ms. Jocelyne Albert 

Discussion in plenary

	4:30 – 5:00pm
	Coffee/Tea break - Foyer


	

	5:00 – 6:00pm
	Session 8:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Discussion of outstanding matters and additional business (10 min)

Summary of conclusions and agreed next steps (10 min)

Closing statement (10 min)

Workshop evaluation (10 min)
	Chair: Ms. Donna Forde, Barbados

Vice Chair: Ms. Kristin McLaughlin, UNEP

Rapporteur: Mr. Christiaan Gischler Blanco, IDB
Discussion in plenary

Mr. Martin Alegria, Belize and Mr. Rickardo Ward, Barbados

Mr. Rawleston Moore, GEF Secretariat 

CSP 

	6:00 – 7:30pm


	Session 9: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP II

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule developed based on requests received through online survey. Additional meetings may be requested during registration.)


	GEFSec: Mr. Rawleston Moore

IDB: Mr. Christiaan Gischler Blanco

UNDP: Mr. Nick Remple

UNEP:  Ms. Kristin McLaughlin

World Bank: Ms. Jocelyne Albert

GEF EO:  Mr. David Todd

CSP: Mr. Stephen Gold, Ms. Seemin Qayum

	Day 3 – Thursday 18 June 2009

Meeting of the Caribbean GEF Constituency




	9:00 – 9:05am
	Opening of Meeting


	Chairman

	9:05 – 10:15am
	GEF-supported projects across the region:  Presentations by GEF Agencies

9:05-9:40 United Nations Environment Programme 

9:40-10:15 United Nations Development Programme 
	Ms. Kristin McLaughlin, UNEP

Mr. Nick Remple, UNDP

	10:15 – 10:45am
	Coffee/Tea break 


	

	10:45 – 12:30pm
	GEF-supported projects across the region:  Presentations by GEF Agencies (cont.)

10:45-11:20 World Bank

11:20-11:55 Inter-American Development Bank

11:55-12:30 The Nature Conservancy – Caribbean Challenge Project
	Ms. Jocelyne Albert, World Bank

Mr. Christiaan Gischler Blanco, IDB

Ms. Eleanor Phillips / Ms. Ruth Blyther, TNC

	12:30 – 1:45pm
	Lunch


	

	1:45 – 3:30pm
	Review of Council Documents for the 35th Meeting of the GEF Council – 22-24 June 2009           
1:45-2:20 GEF System for Transparent Allocation of Resources (STAR) and GEF-5 Replenishment (Group 3)

2:20-2:55 Document Review – Conventions and the STAP (Group 1)

2:55-3:30 Document Review – GEF Evaluation (Group 2)


	Closed Sessions

Mr. Rawleston Moore 

/ Bahamas / Jamaica / Dominica

Cuba / Antigua and Barbuda / St. Vincent & Grenadines

Trinidad & Tobago / Guyana / Dominican Republic

	3:30 – 3:45pm
	Coffee/Tea break 


	

	3:45 – 4:40pm
	Review of Council Documents for the 35th Meeting of the GEF Council – 22-24 June 2009 (cont.)

3:45-4:20 GEF Work Programme, Budgets and Appointments (Group 4)

4:20-4:40 Planning for the Assembly (Group 5)
	Chairman

Belize / St. Lucia / St. Kitts & Nevis

Surinam / Grenada / Haiti

	4:40 – 5:00pm
	Closure of Meeting

Any other business

Summary of meeting

Closing remarks
	Chairman
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