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Sub-regional Workshop for GEF Focal Points in Latin America
Lima, Peru, 29 September – 1 October 2009

DRAFT AGENDA

	Day 1 – Tuesday 29 September 2009



	8:30 – 9:00am

Salon Los Olivos
	Registration of participants – Salon Los Olivos

	

	9:00 – 10:00am


	Session 1: Introduction & Overview 

Brief welcome remarks:

· GEF Secretariat on behalf of GEF partners (5 min)

· Host country on behalf of region (5 min)

Introduction to the Workshop (10 min)

· Review of major issues raised in 2008 sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)
	Chair: Ms. Vanessa Vereau, Peru

Vice Chair: Ms. Seemin Qayum, CSP

Rapporteur: GEF partner (tbd)

Mr. Henry Salazar, GEF Secretariat

Dr. Antonio Brack, Minister of Environment, Peru

Ms. Seemin Qayum, CSP



	10:00 – 10:30am
	Coffee/Tea break -


	

	10:30 – 12:30pm
	Session 2:  Update on GEF Policies and Developments

Introduction to session (5 min)

Briefing on GEF 5 Replenishment

· Introduction to proposed GEF 5 Programming document (10 min)

· Update on proposed GEF policy and institutional reforms (10 min)

· Introduction to the proposed “System for Transparent Allocation of Resources” (STAR) (20 min)

Discussion and Q&A (70 min)

Summary & conclusions (5 min)
	Chair: GEF FP (tbd)

Vice Chair: GEF partner (tbd)

Rapporteur: GEF partner (tbd)

Mr. Henry Salazar, GEF Secretariat

Discussion in plenary



	12:30 – 2:00pm
	Lunch break - 
	

	2:00 – 4:00pm
	Session 3: Integrating global environment issues into national sustainable development plans and policies
Introduction to session (5 min)

Leveraging National Communications to integrate climate policy into development plans in Latin America (15 min)

Review of Second National Communications (SNC) processes and findings:

Country Case-studies (20 min)

Discussion and Q&A (30 min)

Review of Biodiversity projects/findings in the region: 

Country Case-studies (20 min)

Discussion and Q&A (25 min)

Summary and wrap-up of session (5 min)
	Chair: GEF FP (tbd)

Vice Chair: GEF partner (tbd)

Rapporteur: Ms. Rikke Olivera, FAO
Mr. Nick Remple, UNDP 

Mr. Jorge Alvarez, Coordinator SNCCC, Peru 

Ms. Susana Rivero, Uruguay
Discussion in plenary

Colombia (tbc)

Peru (tbc)

Discussion in plenary 

	4:00 – 4:30pm
	Coffee/Tea break – 
	

	4:30 – 6:00pm


	Session 4: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration.)


	GEFSec: Mr. Henry Salazar 

IDB: Mr. Ricardo Quiroga and Ms. Carolina Jaramillo

FAO: Ms. Rikke Olivera

UNDP: Mr. Nick Remple

UNEP: Mr. Robert Erath

UNIDO: 

World Bank: Ms. Jocelyne Albert

GEF EO: Mr. Claudio Volonte

CSP: Ms. Seemin Qayum

	7:00 – 8:30pm


	Cocktail


	

	Day 2 – Wednesday 30 September 2009



	9:00 – 11:00am

Salon Los Olivos


	Session 5: What constitutes a successful project? Experience from the region

Introduction to session (5 min)

Examples of successful projects, including lessons learned and results achieved (20 min): 

Expert Panel: Agency perspectives on what constitutes a successful project (30 min)

Discussion on key results, opportunities, challenges and lessons learnt (60 min)

Summary and conclusions (5 min)
	Chair: GEF FP (tbd)

Vice Chair: GEF partner (tbd)

Rapporteur: Mr. Henry Salazar, GEFSec
Chile (tbc)

Brazil (tbc)

IDB: Mr. Ricardo Quiroga and Ms. Carolina Jaramillo

FAO: Ms. Rikke Olivera

UNDP: Mr. Nick Remple

UNEP: Mr. Robert Erath

UNIDO: 

World Bank: Ms. Jocelyne Albert

Discussion in plenary

	11:00 – 11:30am
	Coffee/Tea break – 


	

	11:30 – 1:00pm


	Session 6: Briefing on Overall Programme Study of GEF 4

Introduction to session (5 min)
Presentation of OPS 4 findings and recommendations (20 min)

Discussion and Q&A (60 min)

Summary and conclusions (5 min)
	Chair: GEF FP (tbd)

Vice Chair: GEF partner (tbd)

Rapporteur: GEF partner (tbd)

Mr. Claudio Volonte, GEF Evaluation Office

Discussion in plenary

	1:00 – 2:00pm
	Lunch break - 


	

	2:00 - 4:00pm
	Session 7: Tools and resources available to support Focal Points  

Introduction to session (5 min)

- CSP Component 1: Accessing Direct Support and preparing an Annual Workplan (15 min)

Discussion and Q&A (15 min)

- CSP Knowledge Facility:  Use of Country and Constituency pages and posting queries and materials (15 min)

- GEF National Dialogue Initiative (10 min)

Discussion and Q&A (15 min)

- Monitoring and tracking national GEF portfolios (15 min)

Discussion and Q&A (25 min)

Summary and conclusions (5 min)
	Chair: GEF FP (tbd)

Vice Chair: GEF partner (tbd)

Rapporteur: GEF partner (tbd) 

Mr. Henry Salazar, GEFSec

Mr. Robert Erath, UNEP

Discussion in plenary

Ms. Seemin Qayum, CSP

Ms. Seemin Qayum, CSP

Discussion in plenary

Mr. Claudio Volonte, GEF EO

Discussion in plenary

	4:00 – 4:30pm
	Coffee/Tea break - Foyer


	

	4:30 – 5:30pm
	Session 8:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Discussion of outstanding matters and additional business (20 min)

Briefing on tomorrow’s project site visits (10 min)

Summary of conclusions and agreed next steps (10 min)

Closing statement (5 min)

Workshop evaluation (10 min)
	Chair: Mr. José Antonio Gonzalez Norris, Peru 

Vice Chair: GEF partner (tbd)

Rapporteur: GEF partner (tbd) 
Discussion in plenary

Ms. Emilia Bustamante, SGP National Coordinator, Peru

GEF FP (tbd)

Mr. Henry Salazar, GEF Secretariat 

Ms. Seemin Qayum, CSP 

	5:30 – 7:00pm


	Session 9: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP II

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration)


	GEFSec: Mr. Henry Salazar 

IDB: Mr. Ricardo Quiroga and Ms. Carolina Jaramillo

FAO: Ms. Rikke Olivera

UNDP: Mr. Nick Remple

UNEP: Mr. Robert Erath

UNIDO: 

World Bank: Ms. Jocelyne Albert

GEF EO: Mr. Claudio Volonte

CSP: Ms. Seemin Qayum

	Day 3 – Thursday 1 October 2009


	7:45 am – 6:00 pm

Note: Lunch will be provided during field visit


	Session 10:  Field visit to GEF Small Grants Programme projects

Departure:  Please meet in the Suites del Bosque Hotel lobby at 7:45 am.

Brief presentation on project and introduction to field visit programme and key questions for consideration during the site visit will be discussed en route.

Participants will visit project sites to see firsthand the environmental issues and challenges that the projects are trying to address, and to interact with local communities and other stakeholders to learn about project implementation, activities undertaken, and preliminary results achieved.  

Projects to be visited:

· Reducción de los Contaminantes Orgánicos Persistentes (COPs) en el Valle de Mala, Cañete, Lima

· Conservación de Lomas Costeras con Especies Nativas en los Terrenos de la Asociación Agroindustria Llanavilla en Villa María del Triunfo, Lima

During and following the visit participants will review key field visit discussion questions and discuss findings and observations from site visit, review what they learned and how this relates to similar issues and experiences in their countries. 
	Project representatives and resource persons, coordinated by Ms. Emilia Bustamante, SGP National Coordinator 
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