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Sub-regional Workshop for GEF Focal Points in the Middle East, North Africa, & West Asia
Cairo, Egypt, 20-22 October 2009

DRAFT AGENDA
	Day 1 – Tuesday 20th October 2009


	8:30 – 9:00am


	Registration of participants 

	

	9:00 – 10:00am


	Session 1: Introduction & Overview 

Brief welcome remarks:

· GEF Sec on behalf of GEF family (10 min)

· Host country Focal Point on behalf of region (10 min)

Introduction to the Workshop (10 min)

· Review of major issues raised in 2008 sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Q&A (20 min)
	Chair: Dr. Mawaheb Aboul Azm, GEF OFP Egypt
Vice Chair: Mr. Henry Salazar, GEFSec
Rapporteur: Mr. Pablo Huidobro, UNIDO (tbc)
Mr. Henry Salazar, GEFSec

H. E. Eng. Maged George, Minister of State for Environmental Affairs, Egypt
Ms. Tehmina Akhtar, CSP

 Discussion in plenary



	10:00 – 10:30am


	Coffee/Tea break


	

	10:30am – 1:30pm
	Session 2:  Update on GEF Policies and new developments
Introduction to session (5 min)

Initial findings of the Overall Performance Study for GEF 4 (OPS4) (20 min)

Discussion and Q&A (30 min)

Update on GEF policies and developments
· Briefing on GEF 5 Replenishment, Programming, and Policy recommendations (30 min)

· Introduction to the proposed “System for Transparent Allocation of Resources” (STAR) (20 min)

Discussion and Q&A (70 min)

Summary & conclusions (5 min)


	Chair: Mr. Saleh Al-Kharabsheh, OFP Jordan (tbc)
Vice Chair: Ms. Dahlia Lotayef, World Bank (tbc)
Rapporteur: Mr. Edoardo Zandri, UNEP (tbc)

Mr. Aaron Zazueta, GEF EO

Discussion in plenary

Mr. Henry Salazar, GEF Sec

Mr. Laurent Granier, GEF Sec
Discussion in plenary

	1:30 – 2:30pm
	Lunch break
	

	2:30 – 4:15pm


	Session 3: Global environment challenges: programmes and issues in the sub-region
Introduction to session (5 min)

Brief overview of the GEF Sustainable Med Programme (15 min)
· Country Case-study: Tunisia Waste water reuse project (10 min)
Experiences and results of the UNEP/GEF Strategic Partnership for the Mediterannean (10 min)

Additional regional GEF programme update (10 min)
Discussion and Q&A (50 min)
Summary & conclusions (5 min)

	Chair: Mr. Imad Hassoun, OFP Syria (tbc)
Vice Chair: Mr. Pablo Huidobro, UNIDO (tbc)

Rapporteur: Ms. Kuena Morebotsane, FAO (tbc)
Ms. Dahlia Lotayef, World Bank
Mr. Mustapha Laroui, Tunisia (tbc)
Mr. Edoardo Zandri, UNEP
(tbd)
Discussion in plenary



	4:15 – 4:45pm
	Coffee/Tea break


	

	4:45 – 6:15pm


	Session 4: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration)


	GEFSec:  Mr. Henry Salazar, Mr. Laurent  

                Granier
AfDB:     tbd

FAO:       Ms. Kuena Morebotsane
IFAD:      tbd

UNDP:    Ms. Mirey Atallah-Auge
UNEP:     Mr. Edoardo Zandri
UNIDO:   Mr. Pablo Huidobro
World Bank: Ms. Dahlia Lotayef
GEF EO:  Mr. Aaron Zazueta
CSP:        Ms. Tehmina Akhtar

	6:30 – 8:00pm
	Welcome reception


	

	Day 2 – Wednesday 21st October 2009


	9:00 – 10:45am


	Session 5:  What constitutes a successful GEF project? Review of experience from the region
Introduction (5 min)

Examples of successful projects: 
· Country Case-study: Conservation and Sustainable Use of Medicinal Plants in Arid and Semi-Arid Areas of Egypt (15 min)

Expert Panel: Agency perspectives on what constitutes a successful GEF project (30 min)

Discussion on key results, opportunities, challenges and lessons learnt (50 min)

Summary and conclusions (5 min)


	Chair: Mr. Mahmoud Shidiwah, OFP Yemen (tbc)
Vice Chair: Ms. Tehmina Akhtar, CSP
Rapporteur: Mr. Henry Salazar, GEF Sec (tbc)
Dr. Omar Abdel Dayem - National project manager
Ms. Mirey Atallah-Auge, UNDP

Ms. Dahlia Lotayef, World Bank

Mr. Edoardo Zandri, UNEP

Ms. Kuena Morebotsane, FAO

Mr. Pablo Huidobro, UNIDO

Discussion in plenary

	10:45 – 11:15am
	Coffee/Tea break


	

	11:15 – 1:15pm


	Session 6: Tools and resources available to support Focal Points
Introduction (5 min)

CSP Component 1: Direct Support (20 mins)

Review and discuss accessing the CSP Direct Support, including the process of preparing an Annual Workplan

Q&A (20 min)

CSP Knowledge Facility & National Dialogue Initiative (25 mins)

Review and discuss interactive site features, including use of Country and Constituency pages and posting of queries and materials, as well as recent National dialogues
Q&A (20 min)

Country Case-study: Pakistan’s National GEF Coordination mechanism (10 min)

Q&A (15 mins)

Summary and conclusions (5 min)

	Chair: GEF FP (tbd)

Vice Chair: Ms. Kuena Morebotsane, FAO (tbc)

Rapporteur: Ms. Mirey Atallah-Auge, UNDP (tbc)

Mr. Henry Salazar, GEF Sec & Mr. Edoardo Zandri, UNEP 

Discussion in plenary
Ms. Tehmina Akhtar, CSP 
Discussion in plenary

Mr. Kamran Ali Qureshi, OFP Pakistan
Discussion in plenary

	1:15 – 2:15pm
	Lunch break

	

	2:15 – 4:00pm
	Session 7: Monitoring & Evaluation: Experiences and lessons from the region
Introduction to session (5 min)

Monitoring & Evaluation: Tracking national GEF portfolios and Country portfolio evaluations (20 min)

Key findings and results of Country Portfolio evaluations in the region and follow-up actions:

· Country Case-study: Egypt (10 min)

· Country Case-study: Syria (10 min) 
Discussion and Q&A (55 min)

Summary and conclusions (5 min)


	Chair: GEF FP (tbd)
Vice Chair: Mr. Edoardo Zandri, UNEP

Rapporteur: Ms. Dahlia Lotayef, World Bank 
Mr. Aaron Zazueta, GEF EO

Ms. Yasmine Fouad, Director, GEF Unit, Egypt

Mr. Imad Hassoun, OFP Syria (tbc)
Discussion in plenary

	4:00 – 4:30pm
	Coffee/Tea break

	

	4:30 – 5:40pm
	Session 8:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Discussion of outstanding matters and additional business (20 min)

Introduction to project site visit programme and content (10 min)
Summary of conclusions and agreed next steps (10 min)

Closing statements (15 min)
Workshop evaluation (10 min)
	Chair: GEF FP (tbd)
Vice Chair: Mr. Henry Salazar, GEF Sec

Rapporteur: Ms. Tehmina Akhtar, CSP
Discussion in plenary

Project representatives
CSP 
GEF Sec & GEF FP
CSP 



	5:40 – 6:40pm


	Session 9: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration)


	GEFSec:  Mr. Henry Salazar, Mr. Laurent 

                Granier
AfDB:     tbd

FAO:       Ms. Kuena Morebotsane

IFAD:      tbd

UNDP:    Ms. Mirey Atallah-Auge
UNEP:     Mr. Edoardo Zandri
UNIDO:   Mr. Pablo Huidobro
World Bank: Ms. Dahlia Lotayef
GEF EO:  Mr. Aaron Zazueta
CSP:         Ms. Tehmina Akhtar




	Day 3 (OPTIONAL) – Thursday 22nd October 2009


	8:30am – 4:30pm


	Session 10:  Project Site Visit to a GEF project 
Participants will have the opportunity to visit a GEF funded Climate Change mitigation project in Egypt, the “Energy Efficiency Improvements and Greenhouse Gas Reduction Project” (EEIGGR) 

The project visit will allow participants to see first hand the environmental issues and challenges that the project is trying to address, and to interact with the project team, counterpart agency, and partners to learn about project implementation, activities undertaken and preliminary results achieved.  

The project site visit will include:

· a presentation on the project and its results achieved

· a visit to the project premises to see first hand the environmental issues dealt with and activities undertaken

· a discussion with project counterparts, government representatives and partners on project achievements, lessons and constraints

Following the visit participants will discuss findings and observations from site visit, review what they learned and how this relates to similar issues and experiences in their countries.
Note: 
· An introduction to the project site visit programme will be provided to the participants, along with a brief summary of the project to be visited
· An evaluation form will be provided for participants to provide their feedback on the project site visit programme
	Facilitated by: Dr. Ibrahim Yassein, National Project Manager & Ms. Yasmine Fouad, Director, GEF Unit, Egypt
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