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AGENDA 

      Objectives:

· Increasing awareness about the GEF and its revised strategies, policies and procedures in the sustainable development context of Tanzania among a broad array of national stakeholders.

· Building capacity of National Governmental and Non-Governmental Partners to fully integrate global environmental concerns and GEF project results into national development plans by strengthening national ownership, coordination, and communications regarding GEF matters; and 

· Assessing GEF4 activities and effectiveness of national priorities in terms of projects approved/implemented and lessons learned, and providing a platform in anticipation of GEF5.  

	DAY 1: 12th October 2009

Dar es Salaam International Conference Centre

	TIME
	SESSION
	RESOURCE PERSONS

	08:30 – 09:00
	Registration
	

	09:00 – 10:00
	Session 1: Opening Session – Welcome and Introduction

· Briefing Remarks

· Statement by GEF Secretariat

· Statement by UN Resident Coordinator on behalf of UN Agencies

· Statement by World Bank Country Director
· Opening

· Presentation of the National Dialogue Initiative and the Dialogue agenda

	Chair: Mr. E.K. Mugurusi – OFP -  VPO
Mr. E.K. Mugurusi – OFP -  VPO
Ms. S. Waithaka, GEF Secretariat

Ms. L. Chamberlain, Deputy Country Director (Programme)

Mr. C. Peter, Sr. Natural Resources Mgmt. Specialist
Ms. R. H. Mollel 

Permanent Secretary –VPO

Ms. S. Qayum, NDI



	10:00 – 10:30
	Coffee/Tea Break
	

	10:30 – 13:00
	Session 2: Overview of the Global Environment Facility

· History and Structure of the GEF

· Update on the Resource Allocation Framework (RAF) with special reference to Tanzania 

· Brief review of Project Cycle

· Co-financing

· GEF Focal Areas and cross-cutting strategies

· Funding available for Adaptation (total 30 min)

Questions & Answers and Discussion (60 min)

· Briefing on GEF 5 Replenishment Proposals 

(Replenishment process, STAR, focal area strategies, voluntary national business plans, national GEF committees, GEF Small Grants Programme) (15 min)

Questions & Answers and Discussion (45 min)


	Chair: Mr. E.K. Mugurusi – OFP -  VPO
Ms. S. Waithaka, Mr. J. Cavelier, and Mr. D. Zevgolis, GEF Secretariat



	13:00 – 14.00
	Lunch
	

	14.00 – 16.30
	Session 3: Tanzania’s Commitments under Global Environmental Conventions and National Strategies and Priorities  

· State of the Environment (15 min)

· UNCCD – Desertification – National implementation strategies and priorities  (15 min)

· CBD – Biodiversity – National implementation strategies and priorities (15 min)

· Stockholm Convention – POPs – implementation strategies and priorities (15 min)

· UNFCCC – Climate Change – National implementation strategies and priorities (15 min)

Questions & Answers and Discussion (20 min)


	Chair: Mr. R. Muyungi -  Focal Point - VPO

Dr. C. Shayo – Focal Point  - VPO

Mr. G. Kafumu -  Focal Point - VPO

Mr. S. Nkondokaya - Focal Point 
VPO

Ms. A. Madete, VPO

Mr. R. Muyungi -  Focal Point - VPO



	16:30 – 17:00
	Coffee/Tea Break
	

	17.00 – 18:00
	 Session 4: GEF Coordination at the National Level

· GEF approached to national GEF coordination, Focal Point roles, stakeholder involvement, and coordination experience and activities in Tanzania (30 min)

Questions & Answers and Discussion (30 min)


	Chair: Mr. R. Muyungi -  Focal Point - VPO

Ms. S. Qayum, NDI

Mr. E.K. Mugurusi – OFP / Mr. D.D. Nkondola – Desk Officer



	18:30 – 19:30
	Cocktail 


	Ms. G. Aliti, Ms. A. Tarvainen, Ms. S. Zaarh, Mr. G. Kafumu, Mr. F. Ngerageza, Mr. J. Kihaule


	DAY 2: 13th October 2009

Dar es Salaam International Conference Centre

	08:30 –  10:30
	Session 5: Results and lessons learnt from GEF Portfolio Experiences 
· GEF Small Grants Programme – Tanzania (20 min)

· Eastern Arc Mountains Conservation Project (10 min) 

· Developement of Mnazi Bay – Ruvuma Estuary (10 min)
Questions & Answers and Discussion (25 min)

· Biogas project by Karatu Development Association (10 min)

· Sustainable Land Management Project by SAIPRO (Same)  (10 min)

· Experiences in the field of energy efficiency for appliances/ buildings and industry  (TaTEDO) (10 min)

Questions & Answers and Discussion (25 min)
	Chair: Mr. R. Muyungi -  Focal Point - VPO

Mr. N. Murusuri, SGP National Coordinator

Mr. C. Sawe, Project Manager, Morogoro

Mr. R. Ngowo, Ag. Park Waden, Mnazi Bay Marine Pak, Mtwara

Mr. Qorro, Karatu, Arusha

Mr. Kahabi, Same, Kilimanjaro

Mr. Sawe, TaTEDO



	10:30 – 11:00
	Coffee/Tea Break


	

	11:00 – 13:00


	Session 6a: Working Groups: Assessing progress in GEF-4 (GEF project implementation and application of national priorities, GEF coordination and communications, lessons learned) and providing a platform in anticipation of GEF-5 (identifying gaps and potential issues for GEF-5).

· Introduction to working groups (10 min)
 

· Break out into working groups (110 min)

1. Improving national GEF coordination and Integrating GEF into national plans and programs – synergies and upstream/downstream linkages

2. Climate Change / POPS

3. Biodiversity

4. Land Degradation / International Waters
	Ms. S. Qayum, NDI

Facilitators:

Coordination and Integration: Mr. D. Nkondoloa, VPO, Mr. N. Murusuri, SGP National Coordinator, Ms. S. Waithaka, GEF Secretariat

Climate change/POPs: Mr. R. Myungi, VPO and Mr. D. Zevgolis, GEF Secretariat

Biodiversity: Ms. E. Makwaia, VPO and Mr. J. Cavelier, GEF Secretariat

LD / IW: Dr. H. Nkotagu, VPO and Ms. V. Muthui, UNDP

	13:00 – 14:00
	Lunch


	

	14.00 – 15:30


	Session 6b: Working Groups (continued)
Working groups continue their deliberations and prepare 10-min summaries of major conclusions and recommendations (90 min)


	

	15:30 – 16:00
	Coffee/Tea Break
	

	16:00 – 17:30
	Session 6c:  Working Groups: Presentations

Presentation of conclusions and recommendations of working groups in plenary (10 min each = 40 min total)

Open Discussion (50 min)


	Chair: Mr. R. Muyungi -  Focal Point - VPO

	17:30 – 18:10
	Session 7: Conclusions and Evaluation of the National Dialogue

Summary of Dialogue conclusions and recommendations  (15 min)

Discussion and additional points (25 min)

Distribution of National Dialogue Evaluation (please complete and submit before leaving)


	Chair: Mr. R. Muyungi -  Focal Point - VPO

TBI

All

Secretariat

	18:10 – 18:40
	Session 8: Closing 

Closing Statement by GEF Sec (10 min)

Closing Statement by NDI Representative (10 min)

Closing remarks (10 min)
	Chair: Mr. R. Muyungi -  Focal Point - VPO

Mr. J. Cavelier, GEF Secretariat

Ms. S. Qayum, NDI
Mr. Mbarak Abdulwakil

Deputy Permanent Secretariat 



	DAY 3: 14th October 2009

Field Visit 

	08.30 – 12:00


	Session 9: Field Visit to GEF-funded Project 

Sustainable Energy and Development Centre (SEDC), implemented by TaTEDO (Mbezi Juu)
	Mr. N. Murusrui, SGP National Coordinator, TaTEDO & Secretariat








1

