GEF Country Support Programme 

Sub-Regional Workshop for GEF Focal Points in West and Central Africa

Dakar, Senegal, 21-23 May 2007

Workshop Agenda

	Monday, 21st May 2007



	8:30 – 9:00am
	Registration of participants


	CSP

	10:30 – 11:30am


	Session 1: Welcome, Introduction, and Workshop Objectives
Introduction of participants (20 mins)
Welcome Statements:
· GEF Sec: Welcome on behalf of GEF Sec and GEF Implementing and Executing Agencies  (5 min)
· Senegal: Welcome on behalf of host country and region (5 min)
Remarks by Ministers (10 mins)
Review of Workshop objectives, Agenda, materials and resources (10 min)

Adoption of Agenda (5 mins)

Any other business (5 mins)


	Co-Chairs: Ms. Funke Oyewole, GEF Sec and Ms. Fatima Dia Toure, P/OFP Senegal 
Rapporteur: Mr. Ibrahima Sow, GEF Sec 
Ms. Funke Oyewole, GEF Sec
Mr. Mamadou Tall, Deputy Minister, Ministry of Environment and Nature Protection, Senegal

H.E. Mr. Didace Pembe Bokiaga, Minister of Environment, Dem. Rep. of Congo
Mr. Conmany B. Wesseh, Deputy Minister of Foreign Affairs and Economic Integration, Liberia

Ms. Tehmina Akhtar, CSP


	11:30 – 12:00pm
	Coffee/Tea break


	

	12:00 – 1:00pm


	Session 2: Update on GEF Policies and Procedures
Introduction (10 mins)

GEF Evolving Policies (30 mins)

· Overview: GEF 4 Vision and the CEO’s Sustainability Compact

· Updates on specific GEF policies and procedures, including RAF update

Discussion and Q&A (20 mins)


	Chair: Mr. Joao Raimundo Lopes, OFP Guinea Bissau  
Vice-Chair: Mr. Abdoulaye Ndiaye, UNDP 

Rapporteur: Ms. Funke Oyewole, GEF Sec 

Mr. Ibrahima Sow, GEF Secretariat

Discussion in plenary



	1:00 – 2:00pm
	Lunch break


	

	2:00 – 3:30pm
	Session 2 contd.

Q& A contd. (80 mins)
Summary and conclusions (10 mins)

	

	3:30 – 4:00pm
	Coffee/Tea

	

	4:00 – 5:15pm
	Session 3: Integrating GEF in Environment and Sustainable Development Plans and Policies

Introduction to session (5 mins)

Moderated Roundtable with commentaries by expert panelists (40 mins)

· National experiences on integrating GEF in environment and development plans and policies 
· Senegal: Integrating GEF in National Development Plans and Policies
· Niger’s experience in integration of environmental issues into national development strategies and policies
· Perspectives from Agencies:

· Mainstreaming Climate Change risks in Development  

· Regional perspectives on integration of environment and development issues 
· West Africa Endemic Livestock project: mainstreaming global biodiversity concerns into agriculture

Moderated Discussion and Q&A (25 mins)

Summary and wrap-up of session (5 mins)
	Chair: Ms. Alimata Kone Bakoyoko, OFP Cote d’Ivoire
Vice-Chair: Mr. Sam Wedderburn, World Bank 

Rapporteur: Mr. Benoit Lebot, UNDP 
Ms. Fatima Dia Toure, OFP Senegal

Mr. Hassane Saley, PFP Niger, and Mr. Chaibou Dan Bakoye, Niger
Mr. Abdoulaye Ndiaye, UNDP
Mr. Alamir Sinna Toure, OFP, Mali
Discussion in plenary 

	5:15 – 7:15pm


	Session 5: GEF Clinic

GEF Sec, IA, EA, and CSP staff will be available for individual consultation with FPs 

Sign-up sheets available during registration

	GEF Sec:  Ms. Funke Oyewole, Mr. Ibrahima Sow
FAO:         Mr. Moise Sonou
UNDP:      Mr. Abdoulaye Ndiaye, Ms. Fabiana Issler, Ms. Julie Fischer, Mr. Benoit Lebot
UNIDO:    Mr. Chika Ukwe, Mr. Alain Nickels
World Bank: Mr. Sam Wedderburn

CSP:         Ms. Tehmina Akhtar, Ms. Frances Lim



	Tuesday, 22nd May 2007


	8:30 – 10:15am
	Session 4: Developing National GEF Strategies and Setting Priorities

Introduction to session (5 minutes)

Panel discussion with GEF Sec and countries (35 minutes): 
· GEF Sec perspective on priority setting 
· Country experiences in developing national GEF strategies and priority setting

· Cameroon

· Togo

Moderated Discussion and Q&A with participation of GEF Sec, FPs, and Agencies (30 minutes)

Summary and wrap-up of session (5 minutes)


	Chair: Mr. Moise Sonou, FAO
Vice-Chair: Ms. Tehmina Akhtar, CSP

Rapporteur: Mr. Sam Wedderburn, World Bank 
Ms. Funke Oyewole, GEF Sec

Mr. Justin Nantchou Ngoko, OFP Cameroon

Mr. Yao Djiwonu Folly, OFP Togo

Discussion in plenary

	10:15 – 10:30am
	Coffee/Tea break


	

	10:30 – 12:15pm 
	Session 6: Enhancing GEF coordination, communications and outreach

Introduction (5 minutes)

CSP Overview of country experiences in GEF coordination (10 minutes)

Presentations (45 minutes): 
Country coordination experiences:
· Democratic Republic of Congo: Establishment of National GEF Committee

· Cote d’Ivoire: National GEF Coordination and outreach to stakeholders

· Burkina Faso: National GEF Coordination and engagement of different sectors

Regional coordination experiences:
· Regional coordination experiences and mechanisms in the Guinea Current Large Marine Ecosystem 
General Discussion (40 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Théophile C. Worou, OFP Benin 
Vice-Chair: Ms. Fabiana Issler, UNDP 
Rapporteur: Ms. Funke Oyewole, GEF Sec
Ms. Tehmina Akhtar, CSP

Mr. Abel Leon Kalambayi wa Kabongo, DRC 

Ms. Alimata Kone Bakoyoko, OFP Cote d’Ivoire

Mr. Bance Soumayila, Burkina Faso

Mr. Chika Ukwe, UNIDO

Discussion in plenary

	12:15 – 1:00pm


	Session 7: Knowledge management and exchange among Focal Points
Introduction to the CSP Knowledge Facility – its purpose, functions and features (25 mins)

Discussion (20 minutes)

KMF Demo: Hands-on interaction with KMF continues over break. 

	Chair: Mr. Oualbadet Magomna, P/OFP Chad  
Vice-Chair: Mr. Chika Ukwe, UNIDO
Rapporteur: Ms. Julie Fischer, UNDP 

Ms. Tehmina Akhtar, CSP


	1:00 – 2:00pm
	Lunch break


	

	2:00 – 3:30pm
	Session 8: Managing workloads, and tools and resources available for Focal Points

Introduction (5 min)

Presentations (40 min): 
Tracking national GEF portfolios and assessing results
Use of CSP Direct Support funds: 
· GEF Sec Overview of National Experiences

· National experiences & good practices

· Cameroon: Use of CSP Direct Support

· Guinea: Use of CSP Direct Support

Discussion (40 minutes)

Summary and Wrap-up (5 min)

	Chair: Mr. Jonathan Allotey, OFP Ghana
Vice-Chair: Mr. Ibrahima Sow, GEF Sec
Rapporteur: Ms. Tehmina Akhtar, CSP 
Mr. Sam Wedderburn, World Bank
Ms. Funke Oyewole, GEF Sec

Mr. Justin Nantchou Ngoko, OFP Cameroon 

Ms. Kadiatou N’Diaye, OFP Guinea

Discussion in plenary



	3:30 – 4:00pm
	Coffee/Tea break


	

	4:00 – 5:00pm


	Session 9: Conclusions, Follow-up Actions, and Closure

Review of past 2 days (10 mins)

Presentation: 

· The Paris Declaration on Aid Effectiveness and its Pilot Implementation in Benin

Discussion of outstanding matters and additional business (20 mins)

Summary of conclusions and agreed next steps (10 mins)

Closing remarks (5 mins)

Workshop evaluation (15 mins)
	Co-Chairs: Ms. Funke Oyewole, GEF Sec & Mr. Momodou B. Sarr, OFP Gambia
Rapporteur: Mr. Chika Ukwe, UNIDO  

CSP

Mr. Jean-Jacob Sahou, UNDP Benin

Plenary discussion

Ms. Funke Oyewole, GEF Sec

Mr. Momodou B. Sarr, OFP Gambia 

CSP


	Wednesday, 23rd May 2007



	9:00  – 1:00 pm 
	Constituency Meetings

Working groups organized by Constituency

Closed door discussion


	Chairs and/or Rapporteurs to be designated within each Constituency group as needed



	1:00 – 2:00pm
	Lunch break


	

	2:00 – 4:00pm


	GEF Clinic

continued if necessary
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