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QEf GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET






Sub-Regional Workshop & Constituency Meeting 

for GEF Focal Points in the Pacific
Port Moresby, Papua New Guinea, 3-4 February 2010

AGENDA

	Day 1 – Wednesday 3rd February 2010



	8:30 – 9:00am


	Registration of participants 


	

	9:00 – 10:00am


	Session 1: Introduction & Overview 

Introduction of participants (10 min)

Brief welcome remarks:

· Host country Focal Point on behalf of region (10 min)

· GEF Sec on behalf of GEF family (10 min)

Introduction to the Workshop (10 min)

· Review of major issues raised in the last sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Discussion and Q&A (20 min)


	Chair:  Amb. Robert Aisi, PNG PFP and GEF Council Member 

Vice Chair: Ms. Seemin Qayum, CSP

Rapporteur: Mr. Erik Johnson, World Bank

Hon. Benny Allen, Minister of Environment and Conservation, PNG

Mr. Rawleston Moore, GEF Secretariat

Ms. Seemin Qayum, CSP

Discussion in plenary



	10:00 – 10:30am


	Coffee/Tea break


	

	10:30am – 1:00pm
	Session 2:  Update on GEF Policies and new developments

Introduction to session (5 min)

Update on GEF policies and developments

· Briefing on GEF 5 Replenishment, Programming, and Policy recommendations (30 min)

· Introduction to the “System for Transparent Allocation of Resources” (STAR) (20 min)

Update on Adaptation Fund

· Accessing resources from the Adaptation Fund: accreditation for direct access Presentation (30 min)

Discussion and Q&A (60 min)

Summary & conclusions (5 min)


	Chair: Amb. Ali'ioiga Feturi Elisaia, Samoa PFP

Vice Chair:  Mr. Martin Krause, UNDP

Rapporteur:  Mr. Greg Sherley, UNEP

Mr. Rawleston Moore, GEF Secretariat

Mr. Mikko Ollikainen, Adaptation Fund

Discussion in plenary

	1:00 – 2:00pm
	Lunch break
	

	2:00 – 3:00pm
	Session 3: Findings of Overall Performance Study of the GEF

Findings of the Overall Performance Study for GEF 4 (OPS4) (30 min)

Discussion and Q&A (30 min)


	Chair: Mr. Russ Kun, Nauru OFP

Vice Chair: Mr. Rob van den Berg, GEF EO

Rapporteur: Mr. Gabor Vereczi, UNDP
Mr. Rob van den Berg, GEF Evaluation Office

Discussion in plenary



	3:00 – 3:30pm
	Coffee/Tea break


	

	3:30 – 6:00pm


	Session 4: Pacific Alliance for Sustainability

Introduction to session (5 min)

Update on overall status of PAS (20 min)

Brief Agency Updates on PAS implementation (50 min)

Country roundtable on PAS implementation (30 min)

Discussion and Q&A (40 min)

Summary & conclusions (5 min)


	Chair: Amb. Robert Aisi, PFP PNG & GEF Council Member

Vice Chair: Mr. Rawleston Moore, GEF Sec

Rapporteur: Ms. Seemin Qayum, CSP

Mr. Rawleston Moore, GEF Secretariat

World Bank, UNDP, UNEP, FAO

GEF Focal Points

Discussion in plenary



	6:00 – 7:00pm


	Session 5: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO, Adaptation Fund.

Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration.

[Note:  For a briefing on the CSP Knowledge Facility - interactive features, use of Country and Constituency pages - please sign-up for a consultation with the CSP.]


	GEFSec:  Mr. Rawleston Moore

GEF EO:  Mr. Rob van den Berg

Adaptation Fund: Mr. Mikko Ollikainen

FAO: Mr. Dirk Schulz, Mr. Brown Konabe

UNDP:  Mr. Martin Krause, Mr. Gabor 

              Vereczi
UNEP:  Mr. Greg Sherley

World Bank: Mr. Erik Johnson

CSP:  Ms. Seemin Qayum

	7:00 – 8:30pm
	Welcome reception


	

	Day 2 Morning – Thursday 4th February 2010



	9:00 – 11:00am
	Session 6:  Elements of successful projects and tracking national GEF portfolios
Introduction (5 min)

Elements of successful projects: lessons learned on what works and what does not

Agency perspectives on elements of successful GEF projects (20 min)

Country comments on elements of successful GEF projects (30 min)

M&E: Tracking national GEF portfolios (30 min)

Review and discuss M&E guidelines and experiences in tracking GEF portfolios

Discussion and Q&A (30 min)

Summary and conclusions (5 min)


	Chair:  Ms. Cynthia Ehmes, Micronesia PFP 

Vice Chair:  Mr. Greg Sherley, UNEP

Rapporteur:  Mr. Martin Krause, UNDP

UNDP, UNEP

GEF Focal Points

Mr. Rob van den Berg, GEF Evaluation Office



	11:00 – 11:30am
	Coffee/Tea break


	

	11:30 – 12:30pm
	Session 7:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Discussion of outstanding matters and additional business (20 min)

Summary of conclusions and agreed next steps (10 min)

Closing statements (15 min)

Workshop evaluation (10 min)


	Chair: Amb. Robert Aisi, PFP PNG & GEF Council Member 

Vice Chair: Mr. Rawleston Moore, GEF Sec 

Rapporteur: Mr. Mikko Ollikainen, Adaptation Fund

Discussion in plenary

Ms. Seemin Qayum (CSP)

Mr. Rawleston Moore, GEF Secretariat

Amb. Robert Aisi, PNG PFP and GEF Council Member

CSP

	12:30 – 1:30pm
	Lunch break


	

	Day 2 Afternoon – Thursday 4th February 2010

GEF CONSTITUENCY MEETING



	1:30 – 3:00pm

Coffee/Tea will be served during the session
	GEF Constituency Meeting for the Pacific 

(Closed door session – country representatives only)

Separate Agenda to be provided
	Chair: Amb. Robert Aisi, PFP PNG & GEF Council Member

Vice Chair: GEF Alternate Council Member (tbc)
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