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Sub-regional Workshop for GEF Focal Points in Asia
Hanoi, Vietnam, 10-12 March 2010

AGENDA

	Day 1 – Wednesday 10 March 2010



	8:30 – 9:00am


	Registration of participants – Foyer

	Workshop plenary sessions in Ballroom B

	9:00 – 10:00am


	Session 1: Introduction & Overview 

Brief welcoming remarks:

· GEF Secretariat on behalf of GEF partners (5 min)

· Vietnam on behalf of region (5 min)

Introduction to the Workshop (10 min)

· Review of major issues raised in 2009 sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)


	Chair: Dr. Van Tai Nguyen, Vietnam OFP

Vice Chair: Ms. Seemin Qayum, CSP

Rapporteur: Mr. Patrick Durst, FAO 

Mr. William Ehlers, GEF Secretariat

Vice Minister Nguyen Thai Lai, MONRE, Vietnam

Ms. Seemin Qayum, CSP



	10:00 – 11:00am
	Session 2: Findings of the Overall Performance Study of the GEF

Introduction to session (5 min)

Findings of the Overall Performance Study for GEF 4 (OPS4) (25 min)

Discussion and Q&A (25 min)

Summary & conclusions (5 min)


	Chair:  Mr. Long Rithirak, Cambodia

Vice Chair: Mr. Jiang Ru, World Bank

Rapporteur: Mr. Heinz Leuenberger, UNIDO 

Mr. Aaron Zazueta, GEF Evaluation Office

Discussion in plenary



	11:00 – 11:30am
	Coffee/Tea break - Foyer


	

	11:30 – 1:30pm
	Session 3:  Update on GEF Policies and New Developments

Introduction to session (5 min)

Briefing on GEF 5 Replenishment

· Update on GEF policy and programming recommendations (20 min)

· Introduction to the “System for Transparent Allocation of Resources” (STAR) (20 min)

Discussion and Q&A (70 min)

Summary & conclusions (5 min)


	Chair: Mr. Arief Yuwono, Indonesia

Vice Chair: Mr. Max Zieren, UNEP 

Rapporteur: Mr. Jiang Ru, World Bank 
Mr. William Ehlers, GEF Secretariat

Discussion in plenary



	1:30 – 2:30pm
	Lunch break - 
	

	2:30 – 4:30pm
	Session 4:  GEF coordination at the national level:  Good practices and lessons learned

Introduction to session (5 min)

Country presentations (10 min each, followed by brief Q&A after presentations)

· Coordination and Programming: Experiences from GEF India

· Philippine Experience on GEF Coordination

· Vietnam’s Experience with Coordination and Priority-Setting in GEF4

Agency roundtable on supporting country GEF coordination efforts at the national and regional levels (10 min each)

· China Biodiversity Partnership and Framework for Action

· UNEP support to country GEF programming and alignment with the international environmental agenda

Discussion of key elements for proposed national GEF coordination committees and portfolio identification exercises (50 min)

Summary and wrap-up of session (5 min)


	Chair: Ms. Kunzang Namgyel, Bhutan 
Vice Chair: Mr. William Ehlers, GEFSec

Rapporteur: Ms. Seemin Qayum, CSP
Ms. Nayanika Singh, India

Ms. Analiza Teh, Philippines
Dr. Van Tai Nguyen, Vietnam

GEF Agencies

Mr. Sameer Karki, UNDP

Mr. Max Zieren, UNEP

Discussion in plenary 

	4:30 – 5:00pm
	Coffee/Tea break – Foyer
	

	5:00 – 6:30pm


	Session 5: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP - Hai Phong Room / Foyer

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration.)


	GEFSec:  Mr. William Ehlers

GEF EO:  Mr. Aaron Zazueta

Adaptation Fund: Mr. Mikko Ollikainen

FAO:  Mr. Patrick Durst

UNDP:  Mr. Sameer Karki

UNEP:  Mr. Max Zieren, Mr. Jonathan Gilman

UNIDO: Mr. Heinz Leuenberger

World Bank: Mr. Jiang Ru

CSP:  Ms. Seemin Qayum

	7:00 – 8:30pm


	Welcome reception


	

	Day 2 – Thursday 11 March 2010



	9:00 – 11:00am
	Session 6:  Sharing challenges and lessons learned:  Climate change adaptation and mitigation

Introduction to session (5 min)

Update on the Adaptation Fund: 

· Accessing resources from the Adaptation Fund: accreditation for direct access (20 min)

Discussion and Q&A (20 min)

Country presentations on experiences and lessons learned 

· Energy Conservation in Small and Medium Enterprises:  PECSME Lessons Learned (15 min)

Agency presentations on lessons learned from adaptation and mitigation portfolios in the region (10 min each)

· World Bank's Climate Change Actions in East Asia and Pacific Region

· UNIDO’s activities and portfolio in the region

Discussion of climate change challenges and opportunities in the region (20 min)

Summary and conclusions (5 min)


	Chair: Ms. Wilailak Suraphruk, Thailand 

Vice Chair: Mr. Heinz Leuenberger, UNIDO 
Rapporteur: Mr. Sameer Karki, UNDP

Mr. Mikko Ollikainen, Adaptation Fund

Discussion in plenary

Mr. Nguyen Ba Vinh, Project Manager, PECSME project

GEF Agencies

Mr. Jiang Ru, World Bank

Mr. Heinz Leuenberger, UNIDO

Discussion in plenary

	11:00 – 11:30am 
	Coffee/Tea break – Foyer


	

	11:30 – 1:30pm


	Session 7:  Sharing challenges and lessons learned:  Biodiversity and land degradation projects

Introduction to session (5 min)

Country presentations on experiences and lessons learned (10 min each, followed by brief Q&A after presentations): 

· Bhutan’s Integrated Livestock and Crop Conservation Program

· Cambodia’s "Establishing Conservation Areas Landscape Management (CALM) in the Northern Plains" project

Agency presentations on lessons learned from biodiversity and land degradation portfolios in the region (10 min each)

· Sharing challenges and lessons learned:  Biodiversity and land degradation projects

· Regional Siberian Crane and Wetland Project - uniting countries, wetlands and people

· FAO’s portfolio in the region

Discussion of critical issues for future project design and implementation (50 min)

Summary and conclusions (5 min)


	Chair:  Mr. Lal Mani Joshi, Nepal

Vice Chair: Ms. Seemin Qayum, CSP Rapporteur: Mr. Mikko Ollikainen, Adaptation Fund
Mr. Karma Tshiteem, Bhutan

Mr. Lonh Heal, Cambodia

GEF Agencies

Mr. Sameer Karki, UNDP

Mr. Max Zieren, UNEP

Mr. Patrick Durst, FAO

Discussion in plenary

	1:30 – 2:30pm
	Lunch break - 


	

	2:30 - 4:00pm
	Session 8: Monitoring and tracking national GEF portfolios and Introduction to the South China Sea Study

Introduction to session (5 min)

Presentation: Tracking national portfolios and updating the GEF M&E Policy (20 min)

Discussion and Q&A (10 min)

Presentation: Discussion of the concept paper on the proposed Study on the Contributions of the GEF to the South China Sea (20 min)

Country roundtable: Comments from participants on the concept paper (30 min)

Summary and conclusions (5 min)


	Chair:  Ms. Analiza Teh, Philippines

Vice Chair: Mr. Sameer Karki, UNDP 

Rapporteur: Mr. Jonathan Gilman, UNEP

Mr. Aaron Zazueta, GEF Evaluation Office

Discussion in plenary 

Mr. Aaron Zazueta, GEF Evaluation Office

Discussion in plenary

	4:00 – 4:30pm
	Coffee/Tea break - Foyer


	

	4:30 – 5:30pm
	Session 9:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Discussion of outstanding matters and additional business (20 min)

Briefing on tomorrow’s project site visits (10 min)

Summary of conclusions and agreed next steps (10 min)

Closing statement (5 min)

Workshop evaluation (10 min)


	Chair: Dr. Van Tai Nguyen, Vietnam OFP 

Vice Chair: Mr. William Ehlers, GEFSec

Rapporteur: Ms. Seemin Qayum, CSP

Discussion in plenary

Ms. Kim Thi Thuy Ngoc, Vietnam OFP’s office

Mr. Karma Tshiteem, Bhutan

Mr. William Ehlers, GEF Secretariat 

CSP 

	5:30 – 7:00pm


	Session 10: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP II - Hai Phong Room / Foyer

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration)


	GEFSec:  Mr. William Ehlers

GEF EO:  Mr. Aaron Zazueta

Adaptation Fund: Mr. Mikko Ollikainen

FAO:  Mr. Patrick Durst

UNDP:  Mr. Sameer Karki

UNEP: Mr. Max Zieren, Mr. Jonathan Gilman

UNIDO: Mr. Heinz Leuenberger

World Bank: Mr. Christophe Crepin

                      Mr. Jiang Ru

CSP:  Ms. Seemin Qayum


	Day 3 – Friday 12 March 2010


	8:00am – 5:30pm

Note: Lunch will be provided during field visit


	Session 11:  Field visit to GEF “Promotion of Energy Conservation in Small and Medium Enterprises” project

Departure:  Please meet in the lobby of the Hilton Hanoi at 7:50 am for 8:00 am departure.

Brief presentation on project and introduction to field visit programme and key questions for consideration during the site visit will be discussed in Session 9 and en route.

Participants will visit project sites to see firsthand the environmental issues and challenges that the projects are trying to address, and to interact with local communities and other stakeholders to learn about project implementation, activities undertaken, and preliminary results achieved.  

During and following the visit participants will review key field visit discussion questions and discuss findings and observations from site visit, review what they learned and how this relates to similar issues and experiences in their countries.

Project to be visited: GEF “Promotion of Energy Conservation in Small and Medium Enterprises” project

Locations:  Demonstration of vertical shaft brick kiln (VSBK) technology in Hai Duong and LPG kiln in Bat Trang.

After the project site visit and lunch, participants may visit the traditional ceramic village of Bat Trang on the way back to Hanoi.  Arrival back at the Hilton Hanoi is scheduled for 5:30pm.


	Project representatives and resource persons, coordinated by Ms. Kim Thi Thuy Ngoc, Vietnam OFP’s office
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