GEF Country Support Programme 

Sub-Regional Workshop for GEF Focal Points in East and South East Asia
Bangkok, Thailand, 2-3 April 2007

Workshop Agenda

	Monday, 2nd April 2007



	8:30 – 9:00am
	Registration of participants


	CSP

	9:00 – 10:30am


	Session 1: Welcome, Introduction, and Overview of GEF 4
Welcome Statements:
· GEF Sec: Welcome on behalf of GEF Sec and GEF Implementing and Executing Agencies  (5 min)
· Thailand: Welcome on behalf of host country and region (5 min)
Introduction of participants (15 mins)

GEF CEO’s Vision and Reform Agenda for GEF 4 (20 min)

Q & A with the CEO (45 min)

	Co-Chairs: Ms. Monique Barbut, GEF CEO
& Mr. Petipong Pungbun Na Ayudhya, Permanent Secretary, MONRE, OFP Thailand

Rapporteur: Ms. Funke Oyewole, GEF Sec
Ms. Monique Barbut, GEF CEO
Mr. Petipong Pungbun Na Ayudhya, 
Permanent Secretary, MONRE, OFP Thailand
Ms. Monique Barbut, GEF CEO


	10:30 – 11:00am
	Coffee break


	

	11:00 – 12:30pm


	Session 2: Workshop Objectives, and Update on GEF Policies and Procedures
Review of Workshop objectives, Agenda, materials and resources (10 min)

Adoption of Agenda (5 mins)

GEF Evolving Policies (30 min)

· Updates on specific GEF policies and procedures
Discussion and Q&A (40 min)

Summary and conclusions (5 min)


	Chair: Mr. Enkhsaikhan Jarghalsaikhany, PFP Mongolia
Vice-Chair: Mr. Frank Pinto, UNDP-GEF
Rapporteur: Mr. Sam Wedderburn, World Bank
Mr. Stephen Gold, CSP

Ms. Funke Oyewole, GEF Secretariat

Discussion in plenary



	12:30 – 1:30pm
	Lunch break


	

	1:30 – 3:15pm
	Session 3: Integrating GEF in Environment and Sustainable Development Plans and Policies

Introduction to session (5 minutes)

Moderated Roundtable with commentaries by expert panelists:

· National experiences on integrating GEF in environment and development plans and policies (30 min)

· Mongolia
· China 
· Perspectives from agencies/donors on programming and consultation processes integrating environment and development (10 min)

· Country Environmental Analysis at the World Bank
· Regional perspectives on integration of environment and development issues (10 min)

· The Greater Mekong Sub-region

Discussion and Q&A (45 minutes)

Summary and wrap-up of session (5 minutes)


	Chair: Mr. Frank Pinto, UNDP-GEF
Vice-Chair: Mr. Edward Clarence-Smith, UNIDO
Rapporteur: Joseph D’Cruz, UNDP-GEF
Mr. Enkhsaikhan Jarghalsaikhany, PFP Mongolia
Mr. Jinkang Wu, OFP China
Mr. Sam Wedderburn, World Bank
Mr. David McCauley & Mr. Javed Mir, ADB
Discussion in plenary 

	3:15 – 3:45pm
	Tea break


	

	3:45 – 5:15pm
	Session 4: Developing National GEF Strategies and Setting Priorities

Introduction to session (5 minutes)

Panel discussion with GEF Sec and countries: 
· GEF Sec perspective on priority setting (10 mins) 
· Country experiences in developing national GEF strategies and priority setting (30 mins)
· Vietnam
· Malaysia
· Thailand

Moderated Discussion and Q&A with participation of GEF Sec, FPs, and Agencies (40 minutes)

Summary and wrap-up of session (5 minutes)


	Chair: Ms. Bernarditas Muller, Philippines 
Vice-Chair: Mr. Sam Wedderburn, World Bank 

Rapporteur: Mr. David McCauley, ADB
Ms. Funke Oyewole, GEF Sec

Mr. Nguyen Van Tai, OFP Viet Nam

Mr. Nadzri Yahaya, OFP Malaysia
Mr. Petipong Pungbun Na Ayudhya, OFP Thailand
Discussion in plenary

	5:15 – 7:15pm


	Session 5: GEF Clinic

GEF Sec, IA, EA, and CSP staff will be available for individual consultation with FPs 

Sign-up sheets available during registration

	GEF Sec:  Ms. Monique Barbut, Ms. Funke Oyewole, Ms. Mehrunnisa Bashir

ADB:        Mr. David McCauley, Mr. Javed Mir
FAO:         Mr. Simmathiri Appanah, Mr. Derek 
Staples
UNDP:      Mr. Frank Pinto, Mr. Joseph D’Cruz, Mr. Martin Krause, Mr. Manuel Soriano
UNEP:      Mr. Max Zieran

UNIDO:    Mr. Edward Clarence-Smith,                                                                                                                                                                                    Mr. Magnus Bosse, Ms. Ayumi Fujino, Mr. Khac Tiep Nguyen
World Bank: Mr. Sam Wedderburn

CSP:          Mr. Stephen Gold, Ms. Frances Lim


	Tuesday, 3rd April 2007


	9:00 – 10:30am 
	Session 6: Enhancing GEF coordination, communications and outreach

Introduction (5 minutes)

CSP Overview of country experiences in GEF coordination (10 minutes)

Presentation of specific country experiences in GEF national coordination (30 minutes):
· Philippines 

· Indonesia
General Discussion (40 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Jinkang Wu, OFP China
Vice-Chair: Mr. Max Zieren, UNEP-DGEF 

Rapporteur: Ms. Mehrunnisa Bashir, GEF Sec
Mr. Stephen Gold, CSP

Mr. Francisco Bravo, OFP Philippines

Mr. Agus Purnomo, OFP Indonesia
Discussion in plenary

	10:30 – 11:00am
	Coffee break


	

	11:00 – 12:00pm


	Session 7: Knowledge management and exchange among Focal Points
Introduction to the CSP Knowledge Facility – its purpose, functions and features (30 mins)

Discussion (30 minutes)

KMF Demo: Hands-on interaction with KMF continues over break. 

	Chair: Mr. San Win, P/OFP Myanmar 
Vice-Chair: Mr. Simmathiri Appanah, FAO 

Rapporteur: Ms. Mehrunnisa Bashir, GEF Sec
Mr. Stephen Gold, CSP


	12:00 – 1:00pm
	Lunch break


	

	1:00 – 3:00pm
	Session 8: Managing workloads, and tools and resources available for Focal Points

Introduction (10 min)

Presentations: 

· Tracking national GEF portfolios and assessing results 

(10 min)
· Use of CSP Direct Support funds: 
· GEF Sec update (10 mins)

· National experiences & good practices in use of CSP Support funds (30 min)
· Vietnam 

· Cambodia
Discussion (50 minutes)

Summary and Wrap-up (10 min)

	Chair: Mr. Carlos Ximenes, OFP East Timor 
Vice-Chair: Mr. David McCauley, ADB 

Rapporteur: Mr. Edward Clarence-Smith, UNIDO
Ms. Funke Oyewole, GEF Sec

Ms. Mehrunnisa Bashir, GEF Sec

Mr. Nguyen Van Tai, OFP Vietnam
Mr. Long Rithirak, Cambodia
Discussion in plenary



	3:00 – 3:30pm
	Tea break


	

	3:30 – 4:30pm


	Session 9: Conclusions, Follow-up Actions, and Closure

Review of past 2 days (10 mins)

Discussion of outstanding matters and additional business (20 mins)

Summary of conclusions and agreed next steps (10 mins)

Closing remarks (5 mins)

Workshop evaluation (15 mins)

Closure 
	Co-Chairs: Ms. Funke Oyewole, GEF Sec & 
Mr. Nadzri Yahaya, OFP Malaysia
Rapporteur: Mr. Derek Staples, FAO 
Plenary discussion

Ms. Funke Oyewole, GEF Sec
Mr. Nadzri Yahaya, OFP Malaysia
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