GEF Country Support Programme 

Sub-Regional Workshop for GEF Focal Points in East and Southern Africa

Nairobi, Kenya, 14-16 May 2007


Workshop Agenda

	Monday, 14th May 2007



	8:30 – 9:00am
	Registration of participants


	CSP

	9:00 – 10:00am


	Session 1: Welcome, Introduction, and Workshop Objectives

Welcome Statements (15 min)

· GEF Sec: Welcome on behalf of GEF Sec and GEF Implementing and Executing Agencies

· Kenya: Welcome on behalf of host country and region

Introduction of participants (20 min)

Review of Workshop objectives, Agenda, materials and resources (10 min)

Adoption of Agenda (5 min)

Any other business (10 min)


	Co-Chairs: Ms. Funke Oyewole, GEF Sec and 

Mr. A. M. Mwinzi, Kenya

Rapporteur: Mr. Christophe Crepin, World Bank  

Ms. Funke Oyewole, GEF Sec

Mr. A. M. Mwinzi, Kenya

Mr. Stephen Gold, CSP



	10:00 – 10:30am
	Coffee/Tea break


	

	10:30 – 12:00pm


	Session 2: Update on GEF Policies and Procedures

Introduction (5 mins)

GEF Evolving Policies (50 mins)

· Overview: GEF 4 Vision and the CEO’s Sustainability Compact

· Updates on specific GEF policies and procedures, including RAF update

Discussion and Q&A (60 mins)

Summary and conclusions (5 mins)


	Chair: Mr. Toefilus Nghitila, Namibia  

Vice-Chair: Mr. Ademola Salau, UNDP   

Rapporteur:  Mr. Peerke de Bakker, UNEP  

Ms. Funke Oyewole, GEF Secretariat

Discussion in plenary



	12:00 – 1:00pm
	Lunch break


	

	1:00 – 3:00pm
	Session 3: Integrating GEF in Environment and Sustainable Development Plans and Policies

Introduction to session (5 mins)

Moderated Roundtable with commentaries by expert panelists (40 mins)

· National experiences on integrating GEF in environment and development plans and policies 

· South Africa: The Integration of biodiversity considerations into national development plans

· Seychelles: Integrating the GEF in Environment and Sustainable Development Plans and Policies

· Namibia: Mainstreaming Environment and Sustainable Development
· Perspectives and case studies from agencies on mainstreaming adaptation (30 mins)

Moderated Discussion and Q&A (40 mins)

Summary and wrap-up of session (5 mins)


	Chair: Mr. Charles Rwandekeye Mugabe, Zambia 

Vice-Chair: Ms. Esther Mwangi, UNEP 

Rapporteur: Ms. Funke Oyewole, GEF SEC  

Ms. Noluthando Vithi, South Africa 

Ms. Rebecca Lalanne, Seychelles

Mr. Toefilus Nghitila, Namibia
Ms. Liza Leclerc, UNEP

Discussion in plenary 

	3:05 – 3:30pm
	Coffee/Tea break
	

	3:30 – 5:00pm
	Session 4: Developing National GEF Strategies and Setting Priorities

Introduction to session (5 minutes)

Panel discussion with GEF Sec and countries (40 minutes): 

· GEF Sec perspective on priority setting 

· Country experiences in developing national GEF strategies and priority setting

· Kenya – Experience in developing a GEF strategy and priority setting
· Mauritius – The process of determining national priorities in Mauritius

· Ethiopia – Developing national GEF strategies and setting priorities: Ethiopia’s experience

Moderated Discussion and Q&A with participation of GEF Sec, FPs, and Agencies (40 minutes)

Summary and wrap-up of session (5 minutes)
	Chair: Mr. David Aniku, Botswana  

Vice-Chair: Mr. Stephen Gold, CSP 

Rapporteur: Ms. Seemin Qayum, CSP 

Ms. Funke Oyewole, GEF Sec

Mr. A.M. Mwinzi, Kenya

Ms. Rachna Ramsurn, Mauritius

Mr. Shimelis Fekadu, Ethiopia 

Discussion in plenary

	5:00 – 7:00pm


	Session 5: GEF Clinic

GEF Sec, IA, EA, and CSP staff will be available for individual consultation with FPs 

Sign-up sheets available during registration


	GEF Sec:  Ms. Funke Oyewole, 


Mr. Ibrahima Sow

UNDP:      Mr. Ade Salau, Ms. Veronica Luthui, Mr. Alan Rodgers

UNEP:      Ms. Esther Mwangi, 

                  Mr. Peerke de Bakker

FAO:
     Mr. Michel Lavardiere, 


     Mr. Philip Kisoyan

UNIDO:    Mr. Alex Varghese

World Bank: Mr. Christophe Crepin

CSP:          Mr. Stephen Gold, Ms. Seemin Qayum


	Tuesday, 15th May 2007



	9:00 – 10:30am 
	Session 6: Enhancing GEF coordination, communications and outreach

Introduction (5 minutes)

CSP Overview of country experiences in GEF coordination (10 minutes)

Presentations (40 minutes): 

Country coordination experiences:

· Madagascar – Strengthening coordination, communication, and dissemination activities

· Malawi – Enhancing GEF coordination, communication and outreach in Malawi

· Uganda – The National Convention Coordination Group

· GEF regional coordination in the framework of NEPAD and SADC

General Discussion (30 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Aboubaker Waiss, Djibouti 

Vice-Chair: Mr. Christophe Crepin, World Bank 

Rapporteur:  Ms. Esther Mwangi, UNEP

Mr. Stephen Gold, CSP

Mr. Dama, Madagascar

Mr. Evans D. Njewa, Malawi  

Ms. Pauline Akidi, Uganda

Mr. Alan Rodgers

Discussion in plenary

	10:30 – 11:00am
	Coffee/Tea break


	

	11:00 – 12:30am
	Session 7: Enhancing Constituency Coordination

Introduction (5 minutes)

GEF Sec Overview of experiences of constituency coordination (10 minutes)

Presentations by GEF Council Members and Moderated discussion on constituency coordination needs and proposals to address them (30 minutes)
	Chair: Mr. Stephen Gold, CSP 

Vice-Chair: Mr. Alan Rodgers 

Rapporteur: Mr. Alexander Varghese, UNIDO
Ms. Funke, Oyewole, GEF Sec

Mr. Evans D. Njewa, Malawi and Mr. Shimelis Fekadu, Ethiopia

	12:30 – 1:30pm
	Lunch break


	

	1:30 – 3:30pm
	Session 8: Managing workloads and tools and resources available for Focal Points

Introduction (10 min)

Presentations (60 minutes)

· Tracking national GEF portfolios and assessing results

-     Overview of use of Direct Support Funds

· Use of Direct Support funds: National experiences & good practice

· Introduction to CSP Knowledge Facility for GEF Focal Points, www.gefcountrysupport.org:  Functions and features

Discussion (50 minutes)

KMF Demo: Hands-on interaction with Knowledge Facility continues over coffee/tea break. 


	Chair: Mr. Noor Ul Amin Rajabalee, Mauritius

Vice-Chair: Mr. Peerke de Bakker, UNEP  

Rapporteur: Ms. Veronica Muthui, UNDP 

Ms. Funke Oyewole, GEF Sec

Ms. Funke Oyewole, GEF Sec

Mr. Hassani Ahamada Soilihi, Comoros

Mr. Stephen Gold, CSP

Discussion in plenary



	3:30 – 4:00pm
	Coffee/Tea break


	

	4:00 – 5:15pm


	Session 9: Conclusions, Follow-up Actions, and Closure

Review of past 2 days (10 mins)

Discussion of outstanding matters and additional business (20 mins)

Summary of conclusions and agreed next steps (10 mins)

Closing remarks (5 mins)

Workshop evaluation (15 mins)
	Co-Chairs: Ms. Funke Oyewole, GEF Sec & 

Ms. Pauline Akidi, Uganda 

Rapporteur: Ms. Seemin Qayum

CSP
Plenary discussion

Ms. Funke Oyewole, GEF Sec & tbc




	Wednesday, 16th May 2007



	9:00  – 1:00 pm 
	Constituency Meetings

Working groups organized by Constituency

Closed door discussion


	Chairs and/or Rapporteurs to be designated within each Constituency group as needed



	1:00 – 2:00pm
	Lunch break


	

	2:00 – 4:00pm


	GEF Clinic

continued as necessary
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