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	Session 1: Welcome, Introduction, and Workshop Objectives

Co-Chairs: Mr. Mamdou Tall, Deputy Minister, Ministry of Environment and Natural Resources of Senegal, and Ms. Funke Oyewole, GEF Secretariat  

Rapporteur: Mr. Ibrahima Sow



The meeting started with opening remarks by the GEF Country Support Programme (CSP) and the GEF Secretariat. Ms. Tehmina Akhtar on behalf of the Global Programme welcomed all participants and explained the objectives and expectations of the workshop.

Ms. Funke Oyewole, on behalf of the GEF Secretariat and GEF Agencies welcomed all participants and thanked the Government of Senegal for hosting the meeting.  She noted the high level of participants, including one Minister and several Deputy Ministers, which demonstrated the commitment of the region in addressing global environmental challenges. 
After these preliminary remarks, all participants introduced themselves. The workshop was attended by 33 participants representing 23 countries, and 5 observers. Resource persons included 2 representatives from GEF Sec, 5 representatives from Implementing Agencies, 3 representatives from Executing Agencies, and 1 from the CSP. Please see Annex I for list of participants and contact information.
The meeting was officially opened by Mr. Mamadou Tall, Director of Cabinet and Deputy Minister, on behalf of the Minister of Environment and Nature Protection of Senegal. Mr. Tall welcomed the participants and addressed his sincere thanks to the GEF for organizing this important workshop in Dakar. He highlighted the importance of the workshop which offered an opportunity to GEF focal points to exchange and harmonize views on issues pertaining to the GEF activities, including but not limited to:

· Integrating GEF in Environment and Sustainable Development Plans and Policies;

· Developing National GEF Strategies and Settings Priorities,

· Enhancing GEF Coordination, communication and outreach

Mr. Tall expressed his great appreciation for the reforms being undertaken by the GEF and noted with interest that the new GEF vision is quite in line with the NEPAD Environment Action Plan, also based on programmatic approaches. He also called for action from the GEF and other donors for the implementation of the NEPAD Environment Action Plan.

H.E. Mr. Didace Pembe Bokiaga, the Minister of Environment of Democratic Republic of Congo and Mr. Conmany B. Wesseh, the Deputy Minister for International and Economic Cooperation of Liberia were also given the opportunity to address the meeting. They stressed the tremendous challenges Africa is facing with regard, in particular to Biodiversity and Climate Change problems.  While recognizing the assistance provided by the GEF to African countries, they stressed the need for further dedicated financial assistance in order to address in a more comprehensive manner the challenges faced by African countries.

	Session 2: Update on GEF Policies and Procedures

Chair: Mr. João Raimondo Lopes, OFP Guinea Bissau
Vice-Chair: Mr. Abdoulaye Ndiaye, UNDP

Rapporteur: Ms. Funke Oyewole, GEF Secretariat
Presenter:
·  Mr. Ibrahima Sow, GEF Secretariat, 

· “Overview: GEF 4 Vision and the CEO’s Reform Agenda”

· “Updates on specific GEF policies and procedures, including RAF update”




The GEFSec presented the new policies and processes of the GEF and outlined the clear role of countries in developing a comprehensive GEF strategy, integrating the GEF into national activities, identifying national priorities for funding, holding direct dialogue with the GEF Secretariat, endorsing country concepts, and working with GEF agencies to develop and implement projects.

Issues relating to Comparative Advantages of GEF agencies, new funds for Adaptation, the new GEF Project Cycle, and the new rules for the Small Grants Program (SGP) were highlighted as part of the presentation.

A period of discussion followed the presentation by GEFSec, during which countries indicated that they found the constantly changing policies and processes confusing but welcomed the opportunity to learn more through the workshop.

Resource Allocation Framework and Impact on Countries: A number of questions focused on the RAF. Concern was raised about the impact of the RAF on countries and the need for resources to fund regional projects. There was also a request for further clarification on the amount available to countries with access to group resources.

Countries were also concerned about the criteria on which RAF allocations were based and some countries coming out of conflict indicated that special attention should have been paid to countries in conflict and their needs should have been taken into account.

Some participants were concerned that there is insufficient information to have substantive input into the mid-year assessment in view of the late start of implementation of the RAF. 

Revised Project Cycle:  There was still some confusion surrounding the new GEF project development templates- the Project Identification Form (PIF) and the Project Preparation Grant (PPG).  Clarification was requested on the difference between these new forms and previous ones. Countries also wanted to know how the project development process works, who is involved in the process and when the time begins to run in terms of the time frame for project development.  It was clarified that the time begins to run once the PIF is approved.  It was stressed that countries need to play a key role in this process and be aware of their role.  While communication between the Secretariat, GEF Agencies and countries on the status of their projects is important, countries should also proactively communicate with Agencies and the Secretariat to obtain information.

Adaptation Funds: participants requested clarification on the rules and processes to access the new adaptation funds.  It was explained that the Special Climate Change Fund (SCCF), and the Less Developed Country Fund (LDCF), were separate, more flexible funds established by donors to support adaptation activities.  The Special Program on Adaptation is part of the GEF Trust Fund and is a program established to pilot adaptation projects.  

The role of the Private Sector: The difficulty of partnering with the private sector was discussed and more information was requested on the GEF’s public private partnership and the need for the private sector to be made aware of the potential advantages of the GEF and the benefits to be achieved from participation.

Small Grants Programme: countries wanted to know how graduation from the SGP would work and how it would impact them. Additional information was also requested on the small Grants program and how much countries could allocate to the SGP and how the SGP works with national governments.  The structure and management of the SGP was explained and the role of the national coordinator and national steering committee was also highlighted.  Focal Points should be part of this process and informed of the SGP activities, although it was clear that this was not the case in all countries.

Revised Focal Area Strategies: More information was requested on sustainable forest management program as well as on the proposed chemicals program. 

Comparative Advantage of GEF Agencies: Countries expressed concern about the role of the AfdB and their lack of presence at the meeting or in working with countries on GEF projects. 

Mainstreaming of the GEF: Several countries raised the importance of having the Ministry of Finance as the key player in environment as well as other key agencies to support mainstreaming and ensure synergies.

Status of Capacity Building Projects: many countries complained that they had received no feedback on their proposals for capacity building under the NCSA and requested the status of these projects. 

Harmonization of Donor Support: Some countries raised the issue of GEF’s relationship with the Paris Declaration which calls for an end to parallel entities for implementation of funding programs.  While the GEF is not a signatory to the Paris Declaration, it is an observer along with other agencies such as the Global Fund and is following the process.

	Session 3: Integrating GEF in Environment and Sustainable Development Plans and Policies

Chair: Ms. Alimata Kone-Bakayoko, OFP Cote d’Ivoire
Vice-Chair: Mr. Sam Wedderburn, World Bank
Rapporteur: Mr. Benoit Lebot, UNDP
Presenters: 

· Ms. Fatima Dia-Toure, OFP Senegal, “Integrating GEF in National Development Plans and Policies”
· Mr. Chaibou Dan Bakoye, Niger, “Niger’s experience in integration of environmental issues into national development strategies and policies”
· Mr. Abdoulaye Ndiaye, UNDP, “Mainstreaming Climate Change risks in Development”
· Mr. Alamir Sinna Toure, OFP Mali, “West Africa Endemic Livestock project: mainstreaming global biodiversity concerns into agriculture”



The main objective of the session was to share national experiences on integrating GEF in environment and development plans and policies.
Senegal presented the experience of an Integrated Ecosystem Management project funded by the GEF and under implementation. It presented an overview of the various dimensions of efforts to protect areas and local species. The project was already having impact after its efforts of 4-5 years and greater numbers of species are now being seen in areas where there were none or few previously.

Niger presented its experience in integrating environmental issues into development strategies and planning. It was noted that previous sectoral approaches during 1963 to 1979 tended to fail.  This lead to a greater focus on conservation during the period 1983-1994. In 1992, environmental issues were debated at the national level and the national constitution was amended to integrate articles on protection of the environment. More integrated approaches were taken in relation to environmental concerns, including integration of pastoral and land management issues. In 1996 a National Commission of Sustainable Development was established in the country.
With respect to the GEF portfolio in Niger, until 2003 the focus was on enabling activities. A committee has been put in place to oversee the GEF portfolio and pipeline.  Efforts are made to ensure that GEF priorities are in line with the National Strategy framework for Development. 14 programmes have been defined or which 3 three are strategic priorities. Among the future challenges it was noted that indicators need to be defined to measure the impact of sustainable development efforts. It was also noted that Niger is a pilot for the Paris Declaration on aid effectiveness.

UNDP presented how Climate Change risks were being integrated into its development activities and highlighted a GEF funded project under the Strategic Priority on Adaptation (SPA) as an example of how Adaptation issues needed to be integrated into key development sectors. It was noted that Adaptation to climate change is illustrative of all the challenges faced in environmental protection. It has become a new paradigm which requires the integration of environment protection and development. Climate change will affect all development activities and sectors and is likely to worsen existing problems. For instance, change in water precipitation will affect agriculture, access to water, etc.
A pilot Adaptation project titled “Adaptation to Coastal Climate Change in West Africa” was presented as an example. Five countries are involved in the project - Cape Verde, Gambia, Guinea Bissau, Mauritania, and Senegal. A PDF of $500,000 has been implemented and the project has been approved. It was noted that in Adaptation (under the SPA) as in other GEF focal areas, it is important that the GEF intervention be incremental. The main objective of the pilot project is to develop strategies to address the potential impact of climate change. A series of pilot programmes will help test strategies for coastal zones during the pilot phase. 

Mali presented the experience of a Regional Project, the “West Africa Endemic Livestock project” in mainstreaming global biodiversity concerns into agriculture in four countries – Gambia, Guinea, Mauritania and Senegal.  The project concept was generated as a result of the severe environmental problems experienced in the region, including increased population, increased demand for food products, and need to enhance disease resistance of livestock. It was mentioned that the total project cost is $42 million of which 17% comes from the GEF while the remainder is co-financed by a number of partners including the African Development Bank. The protection of a series of endemic species (cattle, sheep and goat) is targeted in the project. An increase in overall efficiency of the sector, in particular livestock is expected. The project also favors the protection of endemic species. The project’s commitment is to halve poverty by 2015, corresponding to the MDG.
Discussion
Senegal requested further information from UNDP on how climate change is likely to impact water resources. The Chair (Cote d’Ivoire) also commented that the issue of water resources is important. UNDP confirmed that the issue of water will be more and more crucial as climate impacts are felt. The GEF addresses International Waters. Even though there is no international convention on international waters, the topic is so important that it cannot be ignored.

Gambia referred to the presentations to note that livestock issues were also a concern in Gambia and asked about specific experiences in reducing land conflicts and lessons learnt on resolving land tenure issues.
Chad commended the presentation from Senegal and asked how the experience could be replicated by other countries. What were the conditions for success as well as the main constraints and challenges related to Senegal’s experience?  Chad also noted the occurrence of conflicts between farmers and those who promote wild cattle and asked if there were experiences in handling such conflicts.
Mali responded that the project document for instance indicated possible strategies to mitigate the potential conflict between livestock (domestic or wild) in the context of the endemic livestock project.

Senegal explained in response that there are now 200 protected reserves in the country. Senegal noted that there used to be significant degradation in the country, even within protected areas where the fences stopped being a deterrent. However since 1964, the national law determines how land is owned and grants ownership to those who exploit it.  Sustainable development issues are now integrated within a number of government policies. 
Cameroon commented that despite interesting presentations the main objective of the session was centered on “integrating the GEF in national development plans and policies”. Further explanation was requested from Senegal on whether and how it was able to integrate GEF related issues into national environment and development plans.

Mali explained that in addition to the experience of the Endemic Livestock project which was presented, it had generated experience in integrating environmental concerns into local level development planning in rural communes in the context of GEF supported enabling activities.  This experience had been documented by Mali for the CSP and could be shared with participants.
Niger also noted in response to Cameroon’s question that the plans and policies are instruments for integration and need to be assessed and evaluated.  Thus, the National Adaptation Plan of Action (NAPA) is an instrument, as is the Rural Development Strategy (SDR). When these instruments are evaluated, it is important to set indicators in order to assess how the priorities can be achieved, for instance, how climate change related issues can be integrated 

Benin reflected that poverty and poverty reduction was a theme mentioned in all presentations, however it was not clear how poverty was being defined. Benin noted that it was important to define poverty and identify clear indicators in order for the MDG target of halving poverty to really make sense.
Mali responded that the issue of poverty of course depends of the definition. With regard to the Endemic livestock project it was noted that the implementation of the project aimed to increase wealth and should contribute to poverty alleviation. The presentation mentioned 50% target for poverty reduction, but it was explained that this is an indicative figure at this stage as the project is just starting implementation.

The Chair thanked presenters for their respective contributions and the participants for an active debate. She noted that the session generated discussion on the integration of GEF projects into national policies, touching upon poverty and development issues, and observed that such discussions are far from being closed.
	Session 4: Developing National GEF Strategies & Setting Priorities

Chair: Mr. Moise Sonou, FAO
Vice-Chair: Ms. Tehmina Akhtar, CSP

Rapporteur: Mr. Sam Wedderburn, World Bank
Presenters:

· Ms. Funke Oyewole, GEF Secretariat, “GEF Sec perspective on priority setting” 
· Mr. Justin Nantchou Ngoko, OFP Cameroon, “Cameroon’s experiences in developing national GEF strategies and priority setting”
· Mr. Yao, Djiwonu Folly, OFP Togo, “Togo’s experiences in developing national GEF strategies and priority setting”


The GEFSec briefly presented the perspectives of the Secretariat with respect to the national priority setting processes for use of GEF resources.  This was followed by two presentations by Cameroon and Togo respectively which highlighted the experiences of these two countries in developing national GEF strategies and setting priorities.

Summary of main issues discussed:

Institutional arrangements for Focal Points:

· Need stabile organizational set up to withstand changes in political directorate

· Needs to be sufficiently senior level official to have convening power and influence

· Office needs to be accessible to facilitate inter-sectoral coordination

· Should the position be established by a decree or an individual simply designated

Resource availability

· $8k is insufficient

· Sources of additional resources

· Government’s contribution

Involvement of non-environment sectors

· Avoid being myopic and look beyond environment

· Critical to involve Ministry of finance

Details

The Democratic Republic of Congo (DRC) expressed concerned about stability of focal points and suggested institutionalization of the position. However, the approach adopted by Togo of attaching it to the Ministerial cabinet has the drawback of being susceptible to the frequent cabinet reshuffles, so it may be a risky strategy. 

The Republic of Congo was also concerned about the durability of focal points. It was noted that often when there is Cabinet shuffle or a new government is elected, both the OFP, who tends to be a Director General, and the PFP who is often the Minister of Environment, are changed. 

Benin pointed out that there is no set formula and that each country can organize its FP position according to what works best locally. There are several models to choose from and studies have been done to look at different organizational modes, so countries can chose what works best. Nevertheless, both positions require high levels of representation.
Gambia raised the issue of adequacy of resources available to focal points, highlighting the fact that additional activities such as awareness raising were important and also needed funding. The suggestion was made for submission of a proposal to GEF for funding in addition to that provided by the CSP.

Guinea also raised concerns about limited resources from the point of view of allowing broader dissemination of GEF information to rural areas.

The legal status of FPs was another concern, i.e., whether the position should be legally enshrined rather than being simply a designation which could shift among organizations according to the particular government of the day. This could give greater status to the position allowing the incumbent to more effectively perform, for example in the role of endorsing projects.

Mali suggested mobilization of resources from the private sector as one option for augmenting resources available to focal points.

Mauritania sought advice from Cameroon on its experience of organizing consultations, for example what was the number of members and composition of the coordinating committee; were members appointed or designated; does the committee have a legal mandate or is it designated? The point was also made that information sharing is important given the large number of persons that could be involved in such processes.

Niger stressed the importance of partnership among the various sector agencies, and the need to mainstream coordination. This process can be helped by the institutionalization of the OFP position.  It was stressed that while the PFP has to be at a high level, the OFP has a different role in implementation. The issue of inadequate resources was also raised, in this case from the perspective of the focal point needing to play a more active role in coordination of the SGP in a fairly large country. 

Senegal stressed the importance of not being solely focused on environment per se but the need to recognize its cross-cutting nature so other sectors can be brought into the picture. This requires sensitization of a broad group of stakeholders and in this the OFP has a critical facilitation role to play. There is a need to get Ministry of Finance to place great significance on GEF. The need was also identified for support from IAs in setting up coordination mechanism. Again, the need for additional funds was raised.

In response, GEF Sec pointed out that out of 51 countries in Africa only 28 had made use of the CSP, so going to the Council to request additional funds would be viewed against this limited use of what was already available. Another approach would be to focus greater efforts towards mainstreaming GEF in the countries’ regular business so that GEF processes are not seen in the long term as purely being additional.
The World Bank mentioned the possibility of making better use of existing coordination mechanisms such as sustainable development committees and other multi-sector coordinating bodies which are already operational.

	Session 5: GEF Clinic




Bilateral meetings were organized for Focal Points with representatives of the GEF Secretariat, GEF Implementing and Executing Agencies, and the Country Support Programme to discuss country specific issues and concerns.

Twelve countries (i.e. 52% of countries attending) took advantage of the GEF Clinic to schedule bilateral meetings with GEF Sec and Agency representatives. Eight countries scheduled meetings with GEFSec, four with Agencies, and three with the CSP.
Main topics of discussion included:

· questions about the RAF

· questions about SGP

· CSP Direct support

· National Dialogue Initiative

· GEFSec teleconferences with countries
· National Biodiversity/Climate Change/and NCSA projects

· Project Identification Forms (PIF)

· Land Degradation and TerrAfrica
Day 2: Tuesday, 22nd May 2007

	Session 6: Enhancing GEF Coordination, Communication and Outreach

Chair: Mr. Theophile Worou, OFP Benin
Vice-Chair: Ms. Fabiana Issler, UNDP
Rapporteur: Ms. Funke Oyewole, GEFSec
Presenters:

· Ms. Tehmina Akhtar, CSP, “CSP Overview of country experiences in GEF coordination”

· Mr. Abel Leon Kalambay, Dem. Rep. of Congo, “Democratic Republic of Congo: Establishment of National GEF Committee”
· Ms. Alimata Kone-Bakayoko, OFP Cote d’Ivoire, “Cote d’Ivoire: National GEF Coordination by the OFP”
· Mr. Bance Soumayila, Burkina Faso, “National GEF Coordination, communications and outreach”
· Mr. Chika Ukwe, UNIDO, “Regional coordination experiences and mechanisms in the Guinea Current Large Marine Ecosystem”




The CSP provided an overview of national coordination experiences of several countries, highlighting the various processes that have been employed to enhance coordination. GEF focal points have consistently requested guidance on improving GEF coordination and this is also one of the key issues identified in the feedback received through the CSP questionnaire. The CSP conducted a country coordination study, gathering information on the experience of approximately 5 countries in GEF coordination. Presentations were also made by some countries during the GEF Assembly side event on this subject, and national focal points have submitted case studies to the CSP. The presentation captured the essence of all this information and described the main types of country level GEF coordination based on several country experiences which highlighted some of the elements of success and benefits of coordination mechanisms, as well as constraints and challenges.
Three countries (DRC, Cote d’Ivoire, and Burkina Faso) made presentations on their national coordination activities respectively, while UNIDO presented their experience in regional level coordination in the context of the Guinea Current Large Marine Ecosystem Project.
DRC’s coordination of GEF activities was grounded in activities related to the international environmental conventions, resulting in the development of national action plans and other related environmental strategies that served as a good foundation for the integration of environment into national sustainable development activities.  The focal point was inclusive and consulted with all key stakeholders - the private sector, parastatals, NGOs as well as academia.  Having so many different activities and players made coordination difficult, and eventually one unit was established to facilitate better coordination.  

Cote d’Ivoire’s presentation focused more on the institutional structure of the coordination mechanism and funding of coordination activities. In Cote d’Ivoire, GEF activities are housed in the Department for Sustainable Development.  Resources to fund the unit’s activities are funded through the taxes paid for environmental assessments, and managed by the National Investment Bank. Resources pay for full time technical and administrative staff dedicated to the GEF, a vehicle and other administrative needs. Project review is done by the Ministry of Environment but a committee composed of all key agencies and stakeholders meets monthly or on an ad hoc basis to discuss GEF projects. 

Burkina Faso’s presentation showed the establishment of linkages between the operational and political focal point with the political focal point being housed in the Ministry of Finance and the operational focal point being housed in the Ministry of Environment. The GEF activities in Burkina Faso are coordinated through the National Council for Sustainable Dev, responsible for mainstreaming all issues on development.  The Council is chaired by the Prime Minister.  It was noted that Burkina’s coordination has evolved with time with the Operational Focal Point playing a key role and maintaining institutional memory.  Since 2004 coordination occurs through a committee and coordination is broader – linking with convention activities and the international development agenda.  Burkina has also developed a GEF manual to assist in development of GEF projects.

The Regional Project implemented by UNIDO involves 16 Countries, UNDP and UNEP and is being implemented over a 4 year period from 2005-2009.  The objective is the recovery of depleted fish stocks, restoration of degraded habitats, and reduction of land and ship-based pollution.  The project will create an ecosystem-wide assessment and management framework for sustainable use of living and non-living resources in the GCLME, and establish viable regional consultative and coordination mechanisms for joint actions in transboundary management of the GCLME including a Guinea Current Commission.
It was noted that the project benefited from strong political support which helped to ease coordination and establish country ownership. Coordination mechanisms were established on several levels.  National Focal points or coordinators were put in place and an inter-Ministerial committee was established by decree.  There was also a Regional Steering committee and representatives of agencies and NGOs as well as the private sector.

A regional coordination unit was established in Ghana through a competitive process and national approaches were established in each country to build cohesion.  The steering committee has met 4 times to date. A network of NGOs and civil society and community based organizations has also been established independent of the Regional Coordination Unit (RCU) and there are functional advisory committees at national level.  Other activities to enhance coordination included standardized methodology, establishment of a data center on which to base decision-making, putting in place monitoring systems, and harmonization of regulatory frameworks. 

These coordination mechanisms and processes have helped to entrench the regional approach, standardize activities, and strengthen networking and outreach. In all presentations, there were some common themes that indicate what can contribute to successful coordination – these include strong political commitment, formalization of processes such as establishment of some type of coordination unit, and involvement of key stakeholders.  Institutional memory and availability of information is also an important element that came out in most of the presentations.

Discussion
GEF partners were asked to provide as much information and guidance as possible on various types of coordination mechanisms and the CSP responded that it will continue to capture examples and provide good practices to countries for their consideration. 

The system set up by Cote d’Ivoire to provide funding for GEF activities was of interest to other countries. It was explained that Cote d’Ivoire’s fund was put in place by the Ministry of Environment and managed by the national investment bank which manages all the country’s sectoral funds.  Fees are paid by companies operating in the country and the Ministry of Environment has experts to assess the amount of tax to be paid by these companies.  Cote d”Ivoire invited countries to visit to learn more about this system or request additional information.

The creation of a manual by Burkina Faso to streamline and provide information on how GEF projects are developed and approved in the country was another interesting concept that participants requested additional information on.  It was explained that this is a manual titled “GEF in Burkina Faso”, prepared by the country to communicate with all stakeholders at the national level as to how they can access GEF funds.
Participants asked how the regional project implemented by UNIDO linked to NEPAD’s Environmental Action Plan, and ECOWAS activities.  It was clarified by UNIDO that all relevant linkages are being made to these and other regional initiatives.

	Session 7: Knowledge Management and Communications tools and resources

Chair: Mr. Oualbadet Magomna, OFP Chad
Vice-Chair: Mr. Chika Ukwe, UNIDO
Rapporteur: Ms. Julie Fischer, UNDP
Presenters:

· Ms. Tehmina Akhtar, CSP, “Introduction to the CSP Knowledge Facility – its purpose, functions and features”


The CSP provided a demonstration and tour of the CSP website: www.gefcountrysupport.org.  In the subsequent discussion the comments were raised by countries:
Benin congratulated the program for a very useful site and noted that this was a real evolution in communications between GEF and countries. It was noticed that the site needs to be updated constantly and requested that this be done so that FPs can have all the latest information. In response the CSP agreed that the site is a work in process and will continually change. Links will be updated as will all information included in the pages on an ongoing basis.

The World Bank asked if the use of the site be monitored, and the CSP replied that they are using a program to monitor how often the site is being accessed and from where. The site is very new and this monitoring mechanism is still being refined.

Gambia seconded Benin’s comments that this was an excellent site; he especially appreciated the importance of it for FPs and Constituencies for communicating and sharing information, and indicated that this would help in sensibilization about the GEF. Gambia requested that the site include the date of last updates so that visitors to the site might be informed about how recent the information presented was. 

Gambia also requested information about the “Development Marketplace” and GEFSec explained that the programme was created to better respond to project proposals from Civil Society Organizations (CSOs) through quick dispersing grants (with a 9-month turnaround). It was further explained that the programme is designed to piggy back on an existing mechanism within the World Bank. The GEF has designed a pilot project which includes an African regional programme under the larger Bank programme. The GEF Council approved this as a pilot programme which will be evaluated after a couple of years. Project finalists are invited to Washington, D.C. on an annual basis; another round of competition will be organized in Ghana for this year, focusing on renewable energy. It was noted that $150,000 is the maximum amount for grants; proposals must be very innovative.

Participants also enquired if the CSP site will be available in French and Spanish in future. The CSP explained that the site is a work in progress and that efforts will be made to provide selected pages as well as documents in French and Spanish as well as other languages wherever possible in addition to English.
	Session 8: Managing Workloads, and Utilizing Tools and Resources Available for Focal Points
Chair: Mr. Jonathan Allotey, OFP Ghana
Vice-Chair: Mr. Ibrahima Sow, GEFSec
Rapporteur: Ms. Tehmina Akhtar, CSP
Presenters:

· Mr. Sam Wedderburn, World Bank, “Tracking national GEF portfolios and assessing results”
· Ms. Funke Oyewole, GEFSec, “Progress Report on Use of CSP Direct Support funds”
· Mr. Justin Nantchou Ngoko, OFP Cameroon, “Cameroon: Use of CSP Direct Support”
· Ms. Kadiatou Ndiaye, OFP Guinea, “Guinea: Use of CSP Direct Support”



The World Bank made a presentation on behalf of GEFSec on tracking national portfolios and assessing results. Three levels of monitoring were differentiated: project level, portfolio level and national level.  In addition to detailed project monitoring at the project level which is targeted to track certain indicators of the project’s achievement of specific outcomes and objectives, tracking at the portfolio level may be needed in order to consider how FPs may best support the GEF portfolio. Also at the national level it would be important to ask how the GEF is being mainstreamed in national policies and programmes, and what achievements are being made through the GEF towards the achievement of the MDGs.
It was noted that the M&E policy of the GEF is available on the website and may be consulted for specific references to GEF requirements and terminology. It was explained that the basic principles of GEF M&E are not too different from those of the GEF Agencies such as the World Bank and UNDP for instance.

It was highlighted that the two purposes of M&E are:

· Accountability, and

· Learning

It was mentioned that the GEF Evaluation Office is undertaking a number of studies in cooperation with Focal Points.  The role of the FPs is crucial in the tracking of portfolios and needs to be clearly understood. It should be considered how partners in the portfolio can work together to achieve this end.  It was mentioned that the World Bank for example encourages teams that work in countries to share information with the FPs, through meetings with FPs, as well as by sharing Aide Memoires of supervisory missions, M&E Plans, Mid Term Reviews, and reports of field missions.

The GEFSec presented a progress report on the Direct support component of the CSP - one of three components of the CSP, which provides annual funding of up to $8,000 to Focal Points for specific activities as well as supporting participation in up to 2 constituency meetings per year. It was noted that FPs are informed about the various sources of support available in a welcome letter sent out by GEFSec to new FPs when they are appointed.

GEFSec stated that the CSP was developed in response to the needs expressed by FPs. It is a successor to an earlier programme, which now provides broader level of support to FPs based on identification of specific needs, as recommended by OPS 3. The CSP toolkit and sample annual workplan are available to guide FPs on the kind of activities that can be supported. It was noted that the latest status is that 26 out of 51 eligible countries in Africa have received funds, while two of these countries have already used up the funds and submitted their final reports.  
Cameroon presented its experience of utilizing CSP Direct Support funds. It was mentioned that three principles were applied to the use of the funds:

· Activities should be in line with the main CSP objectives

· They should respect the workplan

· They should be in line with the Guide to support national coordination activities

The results achieved in Cameroon included:

· greater understanding of GEF opportunities

· greater interest in environment by stakeholders

· building of synergies and reducing conflicts

· consensus based identification of Cameroon’s priority projects for the first 2 years of RAF

The PFP of Guinea presented Guinea’s experience.  She noted her over 10 years experience as the GEF Focal Point in Guinea. She indicated that she was appointed in 1995 as the Focal Point and traced the development of a Ministry fully in charge of Environment matters in Guinea. Among the constraints encountered in the FP role, she highlighted the following issues:

· lack of means

· insufficient recognition of OFP role
· too heavy workload in project endorsement

Despite these constraints she mentioned several initiatives undertaken by the FPs in Guinea, including a workshop held in Conakry to raise awareness and other activities to equip the FP office and provide internet connection to the FP.

In the ensuing discussion, M&E was one of the key issues raised by countries. The Co-Chair, Mr. Ibrahima Sow of GEFSec, explained that M&E is important but sometimes given a low priority by various actors. Countries need to participate in M&E so that they feel a sense of ownership of the process.

Benin expressed the opinion that countries are often absent from M&E while it is important that they should be present. He also felt that $8,000 available in Direct Support funds is insufficient for M&E. More resources are needed for countries to participate effectively at the Council level.

Burkina Faso requested clarification on the purpose of the session, and expressed the view that it was not necessary to hear how countries had managed Direct Support Funds when the eligible activities were already prescribed.  The GEFSec responded that activities for use of Direct Support were not prescribed and countries’ had a lot of flexibility to tailor the use of funds to their needs while keeping within the broad objectives of the CSP.

Chad voiced the concern that the Guide accompanying the Direct Support does not include or mention use of funds for M&E. 

Cote d’Ivoire indicated that they experienced some restrictions on the use of left over funds in 2007 and wanted to know how they could address the issue of left over funds and qualify for additional funds.

Senegal also emphasized the need for involvement of FPs in M&E, and suggested that GEF should provide specific guidelines on what role FPs are expected to play. It was also emphasized that Senegal did a lot with its own resources which went over and above the $8,000 provided by GEF.

Among the responses, the World Bank noted that while there was a feeling that FPs should be more involved in M&E issues, it was important to differentiate between project level and portfolio level tracking. It was agreed that $8,000 cannot do everything nor is it intended to. Project level M&E included a specific budget built in to the project and entailed detailed assessment based on specific indicators and targets identified.  It was pointed out that getting involved at this level could over-stretch FPs beyond their capacity.  However, engagement of FPs at the portfolio level was useful and relevant to their role.  It was noted that countries often use their own resources and mandates to track portfolios at the national level and the example of Jamaica was mentioned, which has a government department dedicated to M&E.

The GEFSec explained that Direct Support funds were intended to be catalytic in support of the government’s own efforts and resources.  It was clarified that Direct Support activities were not prescriptive and funds could be used for a range of activities needed at the national level within the broad parameters of the GEF.  The GEFSec also recommended that countries when requesting funds should keep in mind their eventual goals – for instance, to bear in mind the purpose for which they needed an internet connection.

Following up to the World Bank response Senegal clarified that they are interested in M&E for the purpose of better integrating the GEF into national programmes and in order to add value to their projects.

Cameroon noted in response to questions that in fact Cameroon’s own contribution was at the same level as the GEF funds provided through Direct Support, through in-kind contributions such as the meeting rooms and the time of participants, including NGOs coming from different parts of the country.

Guinea explained that the use of Direct support was not prescriptive and that they were able to make a case and use funds for other purposes more relevant to their situation. They mentioned in particular that the FP’s office lacked basic furniture or internet connection and a testimonial was provided by the UNDP Resident Representative to this effect to justify the need for greater flexibility in the costs to be covered by the Direct support in Guinea.  

Guinea also highlighted the important national in-kind contribution made by the country in addition to the Direct Support funds. It was further explained that FPs in Guinea  had organized three one-day workshops in the country to raise awareness and consult with stakeholders on GEF matters. While one was held in Conakry, two workshops were held in the regions.  FPs assessed the cost of bringing regional participants to the capital and decided that it would be more cost effective instead to go to the regions.  Three persons from the Ministry thus used their own time and traveled to the regions to help facilitate discussions on the GEF.

Benin noted that the opportunities for countries to dialogue with GEF partners are not frequent, explaining that when such opportunities are presented, as through Sub-Regional workshops, countries want to use these opportunities fully to put their concerns on the table.  Benin again emphasized that greater support was needed by countries.

The Chair, Ghana, concluded the meeting by noting the main points of discussion, in particular that FPs consider it important to be more involved in M&E, and that more resources in addition to $8,000 are needed by countries.

	Session 9: Conclusions, Follow-up Actions, and Closure

Co-Chairs: Mr. Mamadou Sarr, OFP Gambia & Ms. Funke Oyewole, GEF Sec
Rapporteur: Mr. Chika Ukwe, UNIDO
Presenter:

· Mr. Jean-Jacob Sahou, UNDP Benin, “The Paris declaration on Aid effectiveness and its implementation in Benin”



The Session was introduced by the Chairs who noted a slight change in the agenda with the introduction of a presentation by UNDP Benin on the implementation of the Paris declaration. 

The CSP provided a summary of the workshop proceedings of the last 2 days and the various themes and presentations touching upon national and regional issues, perspectives and challenges, lessons learnt, M&E and best practices in GEF project implementation. The CSP also emphasized the importance of participants’ feedback on the Sub-Regional workshop and reminded participants to complete the evaluation form.

The representative of UNDP Benin presented a summary of the Paris Declaration on a harmonized approach to donor interventions, highlighting the following points:

· the need for harmonization of intervention mechanisms at the country level

· defining common M&E indicators

· identifying and adopting country priorities for donor interventions

· utilization of local expertise in project implementation for capacity building

In discussions following the presentation the following issues were highlighted:

· the importance of linking environmental management with conflict resolution in many countries in the region that are emerging from post-conflict situations
· the need for ensuring donor coordination as well as national level coordination to harmonize and define national priorities

· the need to clarify the co-financing ratios for GEF projects and definition of co-financing

· rotation of venue of future Sub-Regional Workshops was recommended by several participants
· the GEF becoming the UNCCD financial mechanism was welcomed and countries of the region who worked towards this goal were commended

· funding of regional projects under the RAF was discussed

· The need for additional support to countries for GEF coordination at the national level was again emphasized
· The importance of involvement of countries during the mid-term evaluation of the RAF was emphasized

· The need for better preparation of countries for Council meetings was highlighted, including the importance of constituency meetings and constituency communications

· Continuous engagement between countries and the GEFSec and CSP was recommended.

In concluding GEFSec noted that:
· The issue of Co-financing was being reviewed along with Incremental cost guidelines and will lead to clearer guidance on these questions

· The exchange of experience between countries was valuable and would be made available
· The impact of the RAF on African countries was noted and it was recommended that countries should express their concerns in the context of the mid-term assessment

· The need for better preparation for Council Meetings was noted

GEFSec highlighted the following next steps:

· to ensure that countries are informed and fully represented in the upcoming Council Meeting

· to make reports for the meetings available for consultation

· to analyze all reports and to assess how additional tools and information modules can be made available to assist countries.

The Chair, Gambia, noted that countries have the ability to decide what the GEF should do and should effectively steer the Council.  He observed that many countries are concerned about projects that are in limbo and indicated that it was the responsibility of GEF and Agencies to update countries on the status of projects.  He highlighted the importance of communication within constituencies in order to get feedback from all member countries so as to reflect the concerns of countries at the level of the Council. He closed the meeting by thanking the organizers for their efforts and the participants for their active participation.
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