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The Global Environment Facility (GEF) National Dialogue Initiative (NDI) was held in Mauritius from 25-26 June 2007 at Sugar Beach Resort, Flic-en-Flac.  The workshop provided a forum for multi-stakeholder country level consultations to:

· Promote in-depth understanding of the GEF’s strategic directions, policies and procedures;

· Strengthen country coordination and ownership in GEF operations and sharing lessons learned from project implementation; 

· Achieve greater mainstreaming of GEF activities into national planning frameworks and coordination and synergies amongst the GEF focal area; and

· Discuss on the following two projects in process of preparation to outline opportunities and synergies that could lead to co-financing : -
(i) Strengthening management effectiveness of the protected area network in Mauritius – USD 4.3 M from RAF Allocation

(ii) Adapting Coastal Zone Management to Address the Impacts of Climate Change – USD 3 M from SCCF
2.
A team of resource persons from GEF Secretariat, UNDP, the World Bank and the GEF National Dialogue Initiative, assisted the Dialogue.  Representatives of major funding agencies actively involved in the environment sector, namely the World Bank and the United Nations Environment Programme were also present. The participants comprised stakeholders in the environment sector, as well as a number of related development sectors such as Agro-Industry, Fisheries, Forests, Health, Finance, Local government, Foreign affairs, etc.  – public and private sectors and NGOs.  The list of 55 attendees is enclosed at annexure1. The participation rate was around 92%, the absentees being from NGOs and private sector. The list of participants could be broken down as follows: -
22%
 - International Organisations and Funding agencies 

47%
 - public sector

7%
 - parastatal bodies

11%
 - NGOs

6%
 - private sector

7%
 - Academia

3.
Hon. Anil Bachoo, Minister of Environment & NDU, in his opening statement, highlighted the vulnerability of Mauritius to climate change hazards and made a strong pledge to GEF to channel more GEF resources to the Indian Ocean SIDS. In this context, he requested the support of GEF in the elaboration of a programme of action to address climate change issues faced by Indian Ocean SIDS. He also expressed his serious concern as regards to the marginal GEF resources being allocated to Indian Ocean SIDS compared to the Pacific SIDS, where the GEF has disbursed $100 M to support their new environment strategy.
4.
The agenda of the workshop was: -
(i)
GEF Strategic Priorities, National Priorities and GEF Resources to support these 
priorities
An overview of the GEF was provided by the GEF Secretariat covering the history, structure, focal areas, and policies of the GEF. This was followed by a presentation by the Ministry of Environment which touched upon the national policy documents dealing with environment, such as the NEAP II and its implementation progress, and the National Environment policy and its main areas of concern.  A third presentation by MOFED focused on the common areas between the GEF priorities and national environmental priorities, including the use of the GEF Resource Allocation Framework (RAF) and linkages with the Medium Term Environmental Framework (MTEF).

(ii) 
Country Portfolio experiences – Lessons and challenges
Two case-studies were presented on the GEF Small Grants Programme in Mauritius, and a Medium Sized project on Round Island and Ile aux Aigrettes. The presentations highlighted the Mauritius’ GEF portfolio and the results, lessons and challenges from some of the experiences.

The presentation on the SGP covered 12 years of operation of the programme in Mauritius and highlighted the impacts and results achieved by SGP projects.  In particular the role of projects in spurring innovative solutions to environmental problems was highlighted – for example in the design, local production and installation of marine buoys which help ships moor at popular diving and fishing sites without having to drop anchor. Partnerships with private sector were mentioned as another key element reinforcing the results of the SGP portfolio.

The case study of the Round Island and Ile aux Aigrettes project focused on the conservation of endemic species and eradication of invasive alien species in the two islands.  The case study focused on the partnership between the Mauritian Wildlife Association, which has implemented two GEF funded MSPs and the National Parks Department which is providing support for the follow up measures and covering recurring costs for the management of the islands. Among the recommendations made by the Mauritian Wildlife Association based on this experience, it was proposed to: exploit the islands as a refuge for endangered plants and animals; apply similar restorative management to other islands; and learn from other conservation projects and adapt findings to local conditions.  
(iii) 
Project Development Process and National Coordination Mechanism

The GEF Project Cycle was presented by the World Bank on behalf of the GEF Secretariat. In the following discussion, participants sought further information on GEF project categories, rate of rejection and acceptance, information on recent approvals, clarification on administrative costs in projects and guidelines on recruitment of consultants, and requirements for project sustainability.  It was emphasized that countries need capacity building to improve development of projects, and it was noted that GEFSec would be preparing a manual to inform countries about the project preparation process.

A presentation on the national coordination of GEF activities in Mauritius was made by the office of the GEF Operational Focal Point (MOFED). In the discussion following the presentation, participants requested information on how stakeholder participation was being promoted, what ratio of contribution was expected from private sector, the role of National Steering Committees and technical sub-committees. The view was expressed that NGOs face a lack of funding themselves and would have difficulty in providing con-financing. MOFED explained that they were trying to attract many different types of support and diversify sources of co-funding to include environmental funds, other donors, private sector as well as civil society, in order to reduce dependence on government funding as the main source of co-financing. The National Environment Fund and National Parks and Conservation Fund were mentioned as possible sources of support.  Discusson also focused on enhancing the role of NGOs by involving them from the beginning, and sharing information through NGO networks. It was noted that though there was no comprehensive network of NGOs, MACOSS, SGP and Ministry of Environment maintained lists of environmental NGOs.

(iv) 
Co-financing and outreach strategy in Mauritius
Two working groups focused on opportunities for mobilization of resources and partnerships in relation to two pipeline project ideas on the protected area network and adaptation to climate change impacts in the coastal zone.

 In the report to plenary on the PAN project it was noted the project budget was projected at $9.5 million, of which $4.15 million will be requested from GEF, $2.1 million expected from the Govt., and the remaining $2.4 million to be sought from other partners.  Among possible partners it was mentioned that the following could be approached: National Environment Fund, National Parks Fund, Tourism Fund, Ferney Trust, IOC, foundations, and the private sector. Some related projects were also mentioned: Integrated Assessment of Agriculture, Strategic Environment Assessment project, Endemic and Medicinal plants project and Environmentally Sensitive Areas project.  It was also noted that several NGOs are already working on awareness raising, industry is interested to market products using sound environmental practices. Further efforts could be made to identify and involve donors working in specific geographical regions of the country.

In the report to plenary on the discussion on the Adaptation project it was proposed that collaboration should be sought with other relevant projects such as: an EU funded regional project on coastal management and marine resources, the ICZM plan of the Ministry of Environment, the NCSA follow-up initiatives, and SGP projects involving hotel establishments, and pasture management. It was noted that a number of institutions have relevant data related to climate change impacts and coastal management issues, such as: the Baird report, the Tsunami preparedness strategy, data collected by the Ministry of Agro-industry on impact of climate change on agriculture, Environmental Information System of the Ministry of Environment, and findings of academic studies.  It was emphasized that findings relevant to climate change impacts identified by academic institutions should be incorporated into land-use planning so that such planning could incorporate the perspective of climate change risks and adaptive measures. It was proposed that MOFED share the draft PIF with all stakeholders present in order to solicit further comments from these organizations and information on their activities related to climate change adaptation issues in coastal development. It was also suggested that given the time-frame for project development, interim measures and guidelines should already be considered by the relevant ministries to start incorporating climate issues into their planning and decisions in the meantime. 
The presentations of the workshop have been posted to the website managed by the focal point at http://www.gefcountrysupport.org/country.cfm?countryId=140 .

5.
The major outcomes of the workshop were: -

(i)
Reinforce our appeal to GEF Secretariat for a special consideration to maintain the Small Grants Programme (SGP) in Mauritius. According to GEF graduation policy, the SGP in Mauritius, which has been operational for the last 10 years enabling NGOs to access funds to tackle problems at grass root level in the environment sector, could be phased out after June 2010;

(ii) 
Request for support from GEF and its implementing agencies to leverage financial resources from international and regional agencies. GEF policy requires projects to be co-funded by other donors. So far co-financing has come mainly from Government of Mauritius;

(iii) 
Create awareness on the forthcoming GEF projects to all stakeholders in order to attract co-financing from the private sector. Interest from Ciel Group Ltd to co-finance the “Strengthening management effectiveness of the protected area network” project was much appreciated;

(iv)
Emphasise the need to create a new window to enable SIDS to access resources quickly as the current GEF project cycle is rather lengthy; and 

(v)
Inform the stakeholders of the possibility of submitting project proposals to be funded or co-funded by the National Environment Fund and National Parks and Conservation Fund, as indicated in my recent Budget Speech.

6.
The Way Forward
(i)
The GEF Secretariat has already shown interest for developing a GEF regional program for Indian Ocean and African SIDS involving Mauritius, Cape Verde, Comoros, Guinea Bissau, Maldives, Sao Tome and Principe and Seychelles. We are proposing to set up a cross-sectoral team at national level, co-chaired by the Ministry of Finance and Economic Development and the Ministry of Environment and National Development Unit, comprising major stakeholders to explore possibility and avenues of cooperation. The Committee will work in close collaboration with the UNDP Country Office in Mauritius, Indian Ocean Commission and other GEF agencies.
(ii) 
The PIF for the Coastal Zone Adaptation project has already been circulated to all relevant stakeholders. Following their comments and possibilities of co-financing, the executing agency of the project, i.e Ministry of Environment (MOE) would be requested to lead the consultation process to finalise the co-financing arrangements.

(iii)
Mauritius received its CSP funds in June 2007. The MOFED will be working in collaboration with the MOE to sensitise stakeholders on GEF projects and attract possibilities of co-financing. 
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