 PROVISIONAL AGENDA FOR NATIONAL DIALOGUE INITITIVE

REPUBLIC OF MAURITIUS

25-26 JUNE 2007

Objectives of the Global Environment Facility (GEF) National Dialogue Initiative (NDI)

The purpose of the GEF NDI is to strengthen country ownership and involvement in GEF co-financed projects as well as to build capacity of GEF national focal points through a multi-stakeholder dialogue process. The aim of the workshop is to provide a forum for multi-stakeholder country level consultations with the following objectives:

· Promoting in-depth understanding of the GEF’s strategic directions, policies and procedures;

· Strengthening country coordination and ownership in GEF operations and sharing lessons learned from project implementation; and

· Achieving greater mainstreaming of GEF activities into national planning frameworks and coordination and synergies amongst the GEF focal area
· Discussion on existing activities and programmes in Mauritius related to the GEF- Protected Area Network project and Vulnerability & Adaptation of Coastal Zone  projects to outline opportunities and synergies that could lead to co-financing
The GEF National Dialogue should provide an effective opportunity for Mauritius to analyze and discuss its performance and future national strategy to not only access more GEF funds but also to effectively utilize allocation under GEF 4 (2006 – 2010).
	Day 1

	08:30- 9:00 hrs
	Registration of Participants 

	09: 00  - 9:15 hrs 
	Inauguration Ceremony
· Introduction by Mr A.N Rajabalee

· Funke Oyewole from GEF Secretariat 

· UN Resident Coordinator and UNDP Resident Representative

· Minister of Finance and Economic Development (MOFED) & GEF Political Focal Point

	09:15 – 09:30 hrs 
	Coffee Break

	09:30 – 09:45 hrs
	Overview of the Dialogue,

 Objectives and agenda
	Presented by S. Appadoo, MOFED

	GEF Strategic Priorities, National Priorities and GEF Resources to support these priorities

	09:45 -10: 15 hrs
	Overview presentation on GEF structure, the focal areas and the strategic priorities in each focal area. 
	Presented by Funke Oyewole from GEF Sec

Chaired by T. Akhtar

	10:15 – 10:30 hrs
	National priorities and their linkages with GEF priorities 
	Presented by Y. Pathel Min. of Environment, 
Chaired by MOFED

	10:30 – 11:15 hrs 
	Questions and answers

	11:15 – 11:45 hrs
	Update on new GEF policies and resources available for Mauritius within GEF-4, including SCCF and Development Marketplace 
	Presented by Funke Oyewole from GEF Sec

Chaired by S. Wedderburn, WB

	11:45– 12:00 hrs
	RAF for Mauritius and how it is being allocated.
	Presented by R. Ramsurn, MOFED

Chaired by MOE

	12:00 – 13:00 hrs
	Questions and answers

	Specific Objectives achieved from above session

· Raising the general level awareness of the GEF

· Briefing participants on the new system adopted by the GEF to allocate GEF resources to recipient countries namely the RAF Allocation for Mauritius.

· Linking national environmental concerns to GEF priorities and identifying broad priority areas for GEF intervention.

	13:00 – 14:00 hrs
	Lunch

	Portfolio experiences – Lessons and challenges

	14:00 – 14:30 hrs
	GEF Small Grants Programme in Mauritius and Rodrigues – Eligibility criteria, Lessons learned and challenges
	Presented by Pamela Bapoo-Dundoo, UNDP SGP Programme Coordinator

Chaired by MOFED

	14:30 -15:15 hrs
	Questions and answers 

	Specific Objective achieved from above session.
· An understanding of the types of SGP projects and eligibility criteria

· Lessons learned and challenges of SGP in view of the Graduation Policy

	15:15 – 15:30 hrs 
	Tea/Coffee Break

	15:30 – 16:00 hrs
	Case Study – Round Island and Iles aux Aigrettes Conservation Projects funded by GEF/World Bank – Lessons learned and recommendation for future such projects + a 10 minute film 
	 Presented by Mauritian Wildlife Foundation 

Chaired by Mr V. Bachraz,  National Parks and Conservation Service 

	16:00 – 16:30hrs
	Questions and answers 

	Specific objectives from above session

· Lessons learned from previous GEF projects funded in Mauritius 

· Challenges and recommendations for a successful project implementation

	16:30 
	Wrap-up Day 1


	Day 2

	Project Development Process and National Coordination

	8: 45 – 9:15 hrs
	GEF project life cycle – GEF procedures from project inception to implementation and post completion
	Presented by GEF Sec
Chaired by MOFED

	9:15-9:30 hrs
	National Coordination Mechanism

Explanation of GEF Political and Operational Focal points, their coordination role
	Presented by R. Ramsurn

Economist, MOFED

Chaired by Tehmina Akhtar

	9:30-10:30hrs
	Questions and answers

	Specific Objectives achieved from above session

· Raising the level of awareness of GEF National Coordination in Mauritius, including the role of the GEF focal points, the convention focal points and the civil society.

· Inform participants of the procedures of the GEF

	10:30 – 10:45 hrs
	Tea Break

	Co-financing and outreach strategy in Mauritius

	10:45 – 11:15 hrs 
	- Co-financing strategy for GEF projects
- Mauritius UNDP/ GEF experience in securing co-financing
	Presented by  UNDP CO (Elena Gari)
Chaired by MOFED

	11: 15  - 11:30 hrs
	Co-financing Strategy in Mauritius 
	Presented by N. A Rajabalee

Senior Economist, MOFED

Chaired by Mr Y. Pathel, MOE

	11:30 – 12: 30 hrs
	Open discussion

	Specific Objectives achieved from above session

· Highlight the potential of the private sector as a partner in GEF-funded projects.

· Discuss the constraints of institutions for co-financing

	12: 30- 13: 30 hrs 
	Lunch

	13:30-15:00 hrs
	Existing activities and programmes in Mauritius related to the PAN and V&A projects to outline opportunities and synergies that could lead to co-financing

	Working Group 1
	Protected Area Network Project
	Facilitators – UNDP (Elena Gari), V. Bachraz and F. Oyewole

	Working Group 2
	Vulnerability & Adaptation of the Coastal Zone Project
	Facilitators – UNDP (Yosuke), WB, T. Aktar and Y. Pathel

	Specific Objectives achieved from above session

· Highlights on the PAN and V&A project which the country is in the process of formulating
· Discussion on co-financing activities to enable the country to mobilize maximum co-financing, especially from private sector

	15:00 – 15: 15 hrs
	Tea Break

	15: 15 – 16:00 hrs
	Plenary presentation and discussion

	16:00 – 16: 15 hrs


	Evaluation Form completed
	Participants



	16:15 hrs
	Wrap up and closing remarks
	GEF Sec, UNDP, WB and MOFED


