GEF NATIONAL DIALOGUE

30 April-1 May 2007

Hosted by the Ministry of Foreign Affairs
Tehran, Islamic Republic of Iran

	DAY 1: Monday, 30 April 2007



	TIME
	SESSION
	RESOURCE PERSONS

	8:30 – 9:00
	Registration & distribution of workshop materials


	

	9:00 – 10:00


	SESSION 1: WELCOME, INTRODUCTIONS & OVERVIEW

Outcome: Introduction of Dialogue agenda and Overview of Iran’s GEF portfolio


	Chair: H.E. Mr. Hassan Tajik



	
	Welcome remarks (15 min)

Overview of Dialogue objectives and agenda (10 min)

Introduction of participants (5 min)

Brief Overview of Iran’s GEF portfolio (15 min)

Questions and Answers (15 min)


	Mr.  Tajik, MFA

Mr. Alaa Sarhan, GEF Secretariat 

Ms. Tehmina Akhtar, GEF National Dialogue Initiative

Mr. H. Tajik

H.E. Mr. Alhabib

	10:00 – 10:30
	BREAK


	

	10:30 – 12:30
	SESSION 2: UPDATE ON GEF POLICIES AND PROCEDURES

Outcome: Increased knowledge about the GEF, its structure, strategic objectives, policies & procedures


	Chair: H.E. Mr. Hassan Tajik



	
	F

Overview of the Global Environment Facility (GEF) (60 min)

· GEF History and Structure

· Focal Areas, Convention links and Cross-cutting issues

· The Project cycle

· Resource Allocation Framework

· Role of Countries

General Discussion (60 min)


	Mr. Alaa Sarhan, GEF Secretariat,

Mr. Abdul-Majeid Haddad, UNEP, and

Mr. Faris Khader, UNDP 



	12:30 – 14:00
	LUNCH


	

	14:00 - 15:40
	SESSION 3: IRAN AND GLOBAL ENVIRONMENTAL CONVENTIONS 

Outcome: Review Iran’s actions in response to global environmental conventions


	Chair: Mr. Jafar Barmaki



	
	Iran and the UNFCCC: National strategies and priorities (10 min)

Iran and the CBD: National Strategies and priorities (10 min)

Questions and Answers (20 min)

Iran and UNCCD: National strategies and priorities (10 min)

Iran and Persistent Organic Pollutant Management: National strategies and priorities (10 min)

National Capacity Self-assessment Project: National strategies and priorities (10 min)

General Discussion (30 min)


	Dr. Mohammad Soltanieh 

Dr. Asghar Fazel

Mr. Nasser Moghadassi

Mr. Reza Alamikia

Dr. Mostafa Panahi 

	15:40 – 16:00
	BREAK


	

	16:00 – 18:00
	SESSION 4: PORTFOLIO RESULTS ACHIEVEMENTS AND LESSONS

Outcome: Discuss experiences in project implementation, results and lessons generated from Iran’s portfolio
	Chair: Mr. Hamid Farahani Rad



	
	Introduction by the Chair (5 min)

Experiences from projects:

National Projects: Cheetah, Carbon Sequestration, Wetlands (30 min)

Regional projects: Caspian Environment Programme (10 min)

General Discussion: Capturing lessons, results & policy impacts, and exploring linkages (20 min)

Experience of SGP:

Small Grants Programme in Iran: Overview (10 min)

Specific SGP project experiences and results (25 min)

General Discussion: Capturing lessons learned through the SGP and identifying opportunities for up-scaling local experiences (20 min)


	Messrs. Ziaee, Hadarbadi & Nazaridoost
Mr. Ghaffarzadeh
Ms. Laleh Daraie,

SGP Coordinator,
SGP project managers:

Mr. H. Heidary

Ms. Z. Mansouri

Mr. S. Ranjbar


	DAY 2: Tuesday, 1 May 2007



	TIME
	SESSION
	RESOURCE PERSONS

	9:00 – 10:45
	SESSION 5: IRAN’S NATIONAL STRATEGIC PRIORITIES FOR GEF 4
Outcome: Present Iran’s priorities in GEF 4, their relevance to national development policies and to GEF strategic objectives 


	Chair: Dr. Asghar Fazel

	
	Presentation by Iran’s GEF Focal Point: Iran’s National Strategy and Priorities for GEF 4 (30 min)

General Discussion (45 min)


	Mr. Rezvanian

 

	10:45 - 11:15
	BREAK


	

	11:15 - 13:00
	SESSION 6: WORKING GROUPS DISCUSS FOCAL AREA STRATEGIES

Outcome: Discuss Iran’s GEF 4 priorities within focal area groups, and develop focal area specific strategies and recommendations


	Chair: Mr. Jafar Barmaki



	
	Introduction to group work (5 min)

Breakout into Focal Area specific groups to discuss national priorities and identify resources available and recommended actions and responses: (75 min)

· Biodiversity

· Climate change

· International waters / POPs

· Land degradation / Cross-cutting issues

Working groups report back to plenary on findings and recommendations (30 min)

General discussion (25 min)


	Dr. A. Fazel

Dr. M. Soltanieh

Ms. A. Sabetraftar/ Mr. Zohrevand

Dr. Zehtabian

& designated international co-facilitators

Chair and/or rapporteurs to be designated in each group.


	13:00 – 14:30
	LUNCH


	

	14:30 – 16:00
	SESSION 7: ENHANCING GEF COORDINATION AT THE NATIONAL LEVEL

Objective: Present Iran’s national coordination activities and discuss how coordination on GEF issues can be strengthened


	Chair: H.E. Ambassador

Eshagh Alhabib, GEF OFP



	
	National GEF Coordination: Focal Point roles, Stakeholder involvement and Coordination experiences (15 min)

GEF Strategy on Public-Private Partnerships (10 min)

Presentation on country level coordination activities in Iran (15 min)

Enhancing inter-sectoral coordination: relevant  Ministries & Executing organizations (10 min)

General Discussion (35 min)
Summary by Chair and wrap-up of session (5 min)


	Ms. Tehmina Akhtar, GEF National Dialogue Initiative

Mr. Alaa Sarhan, GEF Secretariat

Mr. M. Rezvanian

Mr. H. Farahanirad



	16:00 – 16:30
	BREAK


	

	16:30 – 17:30
	SESSION 8: WORKSHOP RESULTS, FINDINGS AND NEXT STEPS  
Outcome: Capture key findings and recommendations of the Dialogue, identify and agree on next steps 
	Chair: H.E. Ambassador

Eshagh Alhabib, GEF OFP



	
	Review of past 2 days (15 min)

Discussion on overall Dialogue findings (15 min)

Conclusions and next steps (15 min)

Closing remarks (5 min)

Dialogue evaluation (10 min)


	Mr. J. Barmaki

Ms. Akhtar, Messrs. Sarhan, Barmaki, Fazel, Farahani Rad

Mr. H. Tajik

Mr. Knut Ostby, the UN RC, Mr. Alaa Sarhan

Ms. Tehmina Akhtar & Ms. Vida Montakhab

	
	END OF DIALOGUE
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