
Hotel VIP, 9-11 May 2007
· General objectives:

· Promote a better understanding of the strategy, policies and procedures of GEF;

· Strengthen coordination, and guide country activities, as well as share experiences resulting from execution of GEF projects;

· Establish a better integration of GEF activities in the planning process, and ensure coordination and synergies throughout GEF focal areas, and Environmental Conventions at national level.

· Specific objectives:

· Establish a national platform for execution of activities, considering national environmental priorities, and GEF focal areas;

· Integrate GEF in national plans and programs;

· Brief case studies, and lessons learnt from GEF funded projects;

· Improve communication among key stakeholders, and establish national coordination mechanisms;

· Source and strengthen the role of private sector in execution of Multilateral Environmental Agreements (MEA’s), in particular of the GEF;

· Share experiences about GEF funded projects, stakeholders’ initiatives, and identify opportunities for synergies among existing projects and those proposed for funding. 

· Expected results:

· Promote a better understanding of the strategy, policies and procedures of GEF;


	Time
	Topic
	Presenter
	Chair


	9 May, Day 1 
	
	
	


	08:00 - 08:30
	Registration of Participants
	Secretariat
	


	08:30 - 09:00
	Overview of project site visits
	MICOA and GEF Small Grant Programme National Coordinator

Augusto Correia
	· Ministry for Coordination of Environmental Affairs (MICOA)


	09:00 - 18:00 (tbc)
	Project site visits (tbd)
	
	


	10 May, Day 2
	
	
	


	08:00 - 08:30
	Registration of Participants
	Secretariat
	


	08:30 - 09:15
	· Opening session

· His Excellency Minister, Ministry of Science and Technology
· His Excellency Minister, Ministry for Coordination of Environmental Affairs (or designate)

· World Bank Country Representative

· UN Resident Coordinator (or designate)

· FAO Country Representative

· GEF Secretariat
	
	· National Director, National Directorate of Environmental Management (DNGA)
· Mr. Policarpo Napica (GEF OFP)


	09:15 - 09:30
	Presentation of Workshop objectives
	· National Directorate of Environmental Management (DNGA)
	National Directorate for Environmental Promotion (DNPA)


	09:30 - 11:00
	GEF Policies and Procedures, followed by Q&A
	Ms. Funke Oyewole

GEF Secretariat
	


	11:00 - 11:15
	Coffee / Tea break
	
	


	11:15 - 11:45
	Overview of GEF project portfolio and activities in Mozambique, 1992-2006, followed by Q&A
	· Department of International Cooperation (DCI)

Dr. Elsa Maria
	


	11:45 - 12:45
	· Lessons learned from GEF projects executed in Mozambique by Ministry of Mineral Resources and Energy (MIREME), Ministry of Tourism (MITUR), MICOA, and the GEF Small Grants Programme, followed by Q&A
	MIREME

MITUR

MICOA
GEF SGP
	


	12:45 - 13:15
	Presentation of the Environment Sector Strategy with reference to GEF integration, followed by Q&A
	MICOA 

Planning Directorate
	


	13:15 - 14:30
	Lunch break
	
	


	14:30 - 14:45
	Presentation on national GEF coordination mechanisms
	Ms. Seemin Qayum, NDI
	


	14:45 - 15:15
	Presentation of MEA coordination mechanism in relation to the GEF, and role of different partners, followed by Q&A
	· Sustainable Development Council (CONDES)

Executive Secretary
	


	15:15 - 15:45
	Panel of GEF Implementing and Executing Agencies on their development strategy as it relates to GEF in Mozambique, followed by Q&A
	UNDP, World Bank, UNEP, FAO, IFAD, UNIDO, AfDB 
	


	15:45 - 16:00
	Coffee / Tea Break
	
	


	16:00 - 16:30
	Panel of international cooperation agencies on potential collaboration with GEF in Mozambique, followed by Q&A
	DANIDA, European Union, Netherlands, France, Portugal 
	


	16:30 - 17:00
	Panel of civil society and private sector partners on potential collaboration with GEF 
	IUCN, GED, FEMA, ABIODES
	


	17:00 - 17:15
	Wrap-up of Day 2
	National Director DNGA

Mr. Policarpo Napica 
	


	17:30
	Cocktail
	
	


	11 May, Day 3
	
	
	


	08:00 - 08:30
	Registration of Participants
	
	


	08:30 - 09:00
	Presentation of proposal for a national platform for implementation of GEF activities, followed by Q&A
	MICOA 

Eng. Anselmina L. Liphola
	MICOA 

Planning Directorate


	09:00 - 09:45
	Overview of proposed national priorities for GEF 4, followed by Q&A
	GEF OFP and National Director DNGA

Mr. Policarpo Napica
	


	09:45 - 10:00
	Presentation of working group methodology and objectives 
	
	


	10:00 - 10:15
	Coffee / Tea Break
	
	


	10:15 - 13:00
	Working group sessions

1. Biodiversity

2. Climate Change

3. Land Degradation

4. International Waters and POPs
	National experts in the focal areas, assisted by international resource persons
	Each working group selects chair and rapporteur


	13:00 - 14:00
	Lunch Break
	
	


	14:00 - 15:30
	Presentation and discussion of working group results in plenary
	Working group rapporteurs 
	


	15:30 - 15:45
	Coffee / Tea Break
	
	


	15:45 - 16:15
	Discussion of next steps / action plan, including consideration of MEA/GEF coordination mechanism
	GEF OFP and National Director DNGA

Mr. Policarpo Napica (tbc)
	


	16:15 - 16:30
	Closing remarks by GEF Secretariat
	Ms. Funke Oyewole
	


	16:30 - 16:45
	Closing ceremony
	tbd
	


	16:45 - 17:00
	Evaluation
	
	



