Dialogue Summary Report

Iran- GEF National Dialogue

Tehran, Islamic Republic of Iran- 30 April-1 May 2007

Introduction:

Iran’s GEF National Dialogue Initiative was held in Tehran from 30 April-1 May 2007 at the request of the GEF Operational Focal Point (OFP). The National Dialogue afforded an opportunity to Iran’s GEF Focal Points and other counterparts to hold a strategic GEF-specific consultation with key national stakeholders, GEF partner agencies, and other active agencies/donors working on environmental issues. The Dialogue was held to discuss ways that the country can most effectively and strategically benefit from GEF resources, generate impact from its GEF portfolio, and develop a GEF pipeline in line with national priorities.

This GEF Dialogue followed up on the Iran GEF Country Dialogue Workshop (CDW), which was held six years earlier in June 2001. Whereas the CDW was essentially a training workshop to raise awareness about GEF policies, criteria and project development, the Dialogue provided a forum for strategic consultation among national partners on a Iran’s experience in the GEF, its portfolio and future pipeline directions.
Duration:

Iran’s formal GEF National Dialogue lasted 2 days and was attended by 122 participants.  This event was followed by a more focused 1 day Expert meeting organized at the request of the GEF OFP to discuss specific topics related to GEF Project development and implementation issues.  The Expert meeting was attended by a smaller group of 25 national experts involved directly in GEF projects.

Participants:

The 2-day Consultative Dialogue was attended by 122 participants, including representatives of:

· Iran’s Parliament (Majlis) and President’s Office

· National Government Agencies (Foreign Affairs; Management and Planning; Environment; Science, Research and Technology; Interior; Finance; Energy; Oil; Transport and Traffic; Ports and Navigation; Fisheries; Industries and Mines; Health; Housing; Forest and Rangelands; Agriculture; Audit organization; Meteorological Organization)

· Provincial representatives (Tehran; Fars; Chaharmahal va Bakhtiari; Khorasan)

· Municipal representatives (Tehran Municipality; Tehran Recycling organization; Tehran Air Quality control)

· Academic and Scientific organizations (Environmental Safety; Oceanography; Tehran University; Center for Strategic Research)

· NGOs & CBOs (Plant Conservation Organization; Network of Public Organizations; Sustainable Development and Environment; Community based organizations from Qeshm Island; Caspian region; Zagros region)

· Private sector (Pardis Technology Park; Saba Nirou Company)

· GEF Projects & Programmes (Multi-focal: Small Grants Programme, NCSA; Biodiversity: NBSAP, Wetlands, Cheetah, Zagros; Climate Change: Second National Communications, Carbon Sequestration; Transport; International Waters: Caspian Sea; POPs: NIP Implementation)

· GEF Secretariat and GEF Agencies (UNDP, UNEP, UNIDO, World Bank)

The Expert meeting was attended by 25 participants:

· Participants included representatives of Foreign Affairs; Environment; Traffic and Transport; Agriculture; Forest and Rangelands; Science and Technology; Energy; Fisheries; Tehran University; and Tehran Municipality.

Objectives:

The main objectives identified by Iran’s GEF Focal Point for the National Dialogue included:

1) Update knowledge of GEF structure, strategic objectives, policies and procedures

2) Share experiences generated and lessons learnt in the implementation of GEF projects in Iran, and in meeting commitments of global environmental conventions

3) Present and discuss Iran’s GEF 4 priorities and strengthen linkages with national environment and development programmes

4) Strengthen coordination on GEF themes at the national level

Outputs:

The main outputs of the Dialogue were:

· Stakeholder discussion on Iran’s national priorities for GEF 4 was undertaken and a decision reached to revisit and refocus priorities through continuing focal area consultations with key stakeholders

· Existing coordination mechanisms on environment were reviewed and challenges and gaps were identified –  there was recognition that coordination among sectors needed to be improved by strengthening coordination mechanisms and bodies in order to achieve greater synergy in addressing global environmental challenges

· Achievements and lessons from project experience were shared across focal areas and regions of the country and it was agreed that mechanisms for portfolio level exchange were needed as well as follow up with national executing agencies/projects to ensure implementation efficiency and results

· Role of local communities and civil society in environmental management was highlighted and it was recognized that greater efforts were needed to upscale local results and enable stronger collaboration between civil society and Government.

Structure and Process:

Over the course of two days the Dialogue touched upon the following key topics:

· Overview of the Ministry of Foreign Affairs’ role as the GEF Focal Point and review of the history of the GEF in Iran and Iran’s GEF portfolio

· Update on the GEF, its structure, history, focal areas, priorities, funds, and policies provided by GEF resource persons

· Presentation and discussion of Iran’s commitments and programmes of action with regard to Global environmental conventions

· Discussion and exchange of experiences and results from Iran’s portfolio of GEF projects at the national, regional and local level, including the GEF Small Grants projects and the recognition of the need to upscale local experiences.

· Presentation and discussion of coordination mechanisms related to GEF themes and identification of challenges and gaps. Proposals and suggestions were made for improving coordination among key national agencies and sectors, among various convention focal points, as well as among projects.

· Review and discussion within focal area groups of Iran’s identified priorities for the duration of GEF 4. It was agreed that this discussion needed to be continued and that focal area groups would be reconvened to further refine Iran’s focal area priorities.

· Summary and presentation to participants of key conclusions and next steps by Iran’s National Focal Point concerning Iran’s GEF portfolio and future priorities, as well as national coordination and integration issues.

Conclusions & Recommendations:

The following are the main conclusions and recommendations which emerged from the Dialogue (as noted by Iran’s GEF Focal Point):

· Enhancing National Consultations and Coordination: The Dialogue demonstrated the usefulness of consultations with national stakeholders, and it was agreed that such consultations should be convened more frequently. Coordination among key national stakeholders and convention focal points should be strengthened in order to identify synergies.

· Increasing Public Participation and Role of Civil Society: The important role of local communities, NGOs, and research and academic institutions in environmental protection was recognized and it was agreed that their collaboration with government agencies should be enabled and further strengthened.

· Learning from the Portfolio and Achieving Results: The need to secure portfolio results was recognized, including the need to improve the timeliness and implementation efficiency of Iran’s GEF portfolio of projects, transfer of lessons among projects, and their policy linkage and impact.

Specific Follow-up measures identified:

The GEF Focal Point also identified the following two specific issues for follow-up:

· To ensure that implementation efficiency of projects can be improved and results delivered (through follow up with national executing agencies and projects)

· To revisit and refocus national priorities by convening additional focal area consultations to discuss Iran’s national priorities in greater depth and to ensure that GEF priorities fit with Iran’s national development plans.

