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AGENDA 
14 September 2007 
	09.00-09.30
	Registration

	
	Session 1: Welcome and Overview 

Chair – Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point 

	09.30-10.15
	Welcoming remarks
· Government of Turkmenistan – Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point 

· GEF Secretariat – Mr. Alaa Sarhan, Senior Institutions Officer Corporate Affairs, GEF Secretariat
· UN Resident Coordinator – Mr. Richard Young, UN Resident Coordinator \ UNDP Resident Representative  in Turkmenistan                                                   

	10.15-11.00
	General overview of the national environmental policy in Turkmenistan: Presentation of the National Environmental Action Plan (NEAP) 
Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF  Operational Focal Point

	
	Photosession 

	11.00-11.30
	Coffee-break

	
	Session 2: GEF Briefing 

Chair – Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point

	11.30-12.30
	Presentation on the GEF, its history and mandate, focal areas, objectives, and funding mechanisms
Mr. Alaa Sarhan (GEF Secretariat), Mr. David Duthie (UNEP), Ms. Marina Olshanskaya (UNDP) 

	12.30-13.00 
	Discussions, questions, answers

	13.00-14.00
	Lunch 

	
	Session 3: Turkmenistan’s global environmental priorities

Chair – Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point 

	14.00-15.40
	National priorities in the areas of: 

· Biodiversity – Mr. Djumamurad Saparmuradov, National Focal Point of Convention on Biodiversity (CBD)
· Land Management – Mr. Muhammet Durikov, National Focal Point of UN Convention to Combat Desertification (UNCCD)
· Climate Change – Mr. Amanmurad Durdyev, National Focal Point of UN Framework Convention on Climate Change (UNFCCC)
· International Waters  and actions taken under CEP – Mrs. Gozel Orazdurdyeva, Coordinator of Strategic Action Plan Implementation of Caspian Environmental Program (SAP CEP)
· Ozone Layer Protection – Mr. Vladimir Verveda, Coordinator of National Ozone Unit (NOU)

	15.40-16.00 
	Discussions

	16.00-16.30
	Coffee-break

	
	Session 4: Integrating Environment in Development

Chair – Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point

	16.30-16.50
	Presentation on the National Sustainable Development Strategy: its progress, outcomes of earlier held workshop, and further steps 

 Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point

	16.50-17.10
	Integration of environment in economic development sectors 

Mr. Naumow Igor, Deputy Head, Economic Financing, Water Resources and Environment Division, Ministry of Economy and Finance of Turkmenistan

	17.10-17.30
	Discussions, questions, answers


15 September 2007

	
	Session 5: GEF Coordination in Turkmenistan

Chair –  Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point

	9.00-9.20
	Role of GEF focal point 
Mrs. Amangul Ovezberdyyeva, Assistant of GEF Operational Focal Point

	9.20-9.40
	Civil society and public awareness on environment issues and GEF in Turkmenistan 

Mr. Bekmurad Eyeberdyev, Representative of Turkmen Society for Nature Protection  

	9.40 – 10.00
	Discussion, questions & answers

	10.00-10.30
	Coffee-break

	
	Session 6: GEF Project Development and Financing

Chair –  Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point

	10.30-11.30
	 Review of GEF Project cycle, templates, and eligibility criteria
Mr. David Duthie (UNEP)/Mr. Alaa Sarhan (GEF Secretariat)                             Ms. Tehmina Akhtar (National Dialogue Initiative) 

	11.30-12.00
	Co-financing and ways for identification of donors/partners to supplement joint Government/GEF efforts
Mr. Rovshen Nurmuhamedov, UNDP Turkmenistan Program Officer  

	12.00-13.00 
	Discussions, questions, answers

	13.00-14.00
	Lunch 

	
	Session 7: Integrating GEF in Sustainable Development planning  
Chair –  Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point

	14.00-14.15

14.15-16.00


	Global Environment Facility and sustainable development of Turkmenistan Mr. Timur Berkeliyev, CHM Focal Point on Convention on Biodiversity (CBD)

Brief introductions to working group discussions (will be presented by facilitators)

Working Group on “Biodiversity”

· Facilitated discussion lead by Mr. Timur Berkeliyev, CHM Focal Point on Convention on Biodiversity (CBD)

(Assisted by Mr. David Duthie and Ms. Tehmina Akhtar)

Working Group on “Climate change” 

· Facilitated discussion lead by Mr. Kurban Allaberdiyev, NSC Project Coordinator, IPCC National Focal Point
(Assisted by Ms. Marina Olshanskaya and Mr. Alaa Sarhan) 

	16.00-16.30 
	Coffee-break

	16.30-17.30
	Reporting from Working Groups and Discussion in Plenary

	17.30-18.00

	Session 8: Conclusions

Chair –  Mr. Makhtumkuli Akmuradov, Minister of Nature Protection of Turkmenistan, GEF Operational Focal Point

	
	Discussions, questions, answers (continuation)

	
	Summary, follow-up actions, and concluding remarks

	18.30
	Reception on behalf of GEF


16 September 2007 -  GEF project visit 
PROGRAMME
„Visit of GEF related project“

September 16, 2007 

National Institute of Desert, Flora and Fauna,

Small Conference Room 

	09:00 – 09:15
	Welcome speech 

· Akmuradov M.K., Minister of Nature Protection, GEF Operational Focal Point 

· Guychgeldiyev O., Chief Technical Adviser (CTA) of GEF/UNDP project 

	09:15 – 09:45 
	Presentation of GEF/UNDP project «Conservation and sustainable use of globally significant biological diversity in Khazar Nature Reserve on the Caspian Sea Coast»
Guychgeldiev Oleg, CTA

	09:45 – 10:15
	Questions and Discussions 

	10:15 – 10:45 
	Coffee-break 


Karakum pilot site, Akhal region 

(north of Turkmenistan, 100 km from Ashgabat)  

	10:45 – 12:20
	Departure/Arrival to Karakum pilot site, visit of GTZ-CCD/NIDFF project 

	12:20 – 12:50 
	Presentation of GTZ-CCD/NIDFF project “Combating Land Degradation in Three Regions of Turkmenistan”

as experience for preparation of project GEF/UNDP 
Mammedov Batyr, GTZ-CCD/NIDFF project expert 

	12:50-13:30
	Project GEF/UNDP “Turkmenistan: Capacity Building and on-the-ground Investments for Integrated and Sustainable Land Management”

Ballyyev Batyr, GEF/UNDP Project National Consultant 

	13:30 – 15:00
	Lunch 

	15:00 – 16:30 
	Departure/Arrival to Ashgabat 
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