Country case studies on priority topics for GEF Focal Points
Background
Mauritius has benefited from GEF funding of US $ 8.5 million for 13 projects since 1991 or an average of US$ 570,000 per year over the last 15 years.


Currently, with a total GEF grant of US$ 2 million Mauritius, is implementing 3 national projects in the focal areas of biodiversity and land degradation, namely
(i) Marine Protected Area Network Project;

(ii) Capacity Building for Sustainable Land Management; and 
(iii) National Bio-safety Framework Project.


Three additional projects amounting to US$ 5.8 million are under consideration, in the areas of Biodiversity and Climate Change namely

(i) Strengthening management effectiveness of a Protected Area Network

(ii) Energy efficiency and energy conservation in buildings 
(iii) National Capacity for Coastal Area Management 

As Operational Focal Point for the GEF, the Ministry of Finance and Economic Development (MOFED) has been omni-present from project concept stage to project implementation and post closure management. MOFED has also maintained fruitful collaboration with all stakeholders (public sector, NGOs, private sector etc.) during the life cycle of all GEF projects, including the Small Grants Programme (SGP).  


With the RAF, the role of focal points has become even more critical with respect to interface, facilitation, coordination and planning of GEF resource allocations and securing co-financing.  
1.  Please describe how [you/Mauritius] developed or managed the GEF coordination mechanism.

As political and operational focal point, MOFED ensures that projects were framed according to the priorities set in the national strategy documents like National Environment Action Plan, the National Biodiversity Strategy and Action Plan and NCSA Strategy.  


As from project development stage a small team is set up regrouping major stakeholders including relevant ministries/departments, NGOs, private sector and academia. In order to create ownership of the project from the beginning, the relevant line ministries usually lead the project team.


Once project is approved, an official National Steering Committee (NSC) is set up for each GEF project consisting of high level representatives of key stakeholders. Such NSCs meet 4-6 times annually and their main function is to monitor the overall implementation of the project. In some specific cases, a technical advisory committee, comprising partly members of the NSC and other technicians, is fconstituted to advise on technical matters. This Committee meets more often than the NSC and report to the NSC.

Discussions on co-financing are held on an individual basis with the Ministries concerned and NGOs and/or private sectors.
2.  Who are the key actors and agencies that have been involved in this process?
· GEF Operational Focal Point

· Focal Ministry of the Conventions which are being addressed in the project (e.g Ministry of Environment is the focal Ministry of UNCCD, UNFCCC and UNCBD). Given that most MEAs have been signed by either Ministry of Environment or the Ministry of Agro-Industry, these two ministries are omni-present in almost all Committees on GEF projects. 
· Ministries/ Departments representing the Technical contact points of each Convention (e.g Forestry Services for UNCCD, National Parks and Conservation Service for UNCBD, Meteorological Services for UNFCCC)
· Other relevant Ministries like Ministry of Tourism, Local Government or Public Utilities as appropriate

· Relevant NGOs

· University of Mauritius

· Private Sector in case of private co-fianancing 
3.  How has this GEF coordination mechanism enabled or facilitated your work and Mauritius’ participation in the GEF?
· The views of key stakeholders are gathered and incorporated in the formulation of project concepts and proposals. 
· Duplication of work is avoided.  National documents (including Action Plans and studies carried by relevant Ministries) and findings of preliminary groundwork which have been made in respective fields are incorporated in framing project proposals. 

· Consistencies to reach targets and undertake priority work across all focal areas have been achieved.  

· Cross-sectoral issues are dealt with and work load shared among various executing agencies in a holistic manner. E.g for the Protected Area Network Project recently submitted to GEF, the Ministry of Environment, National Parks and Conservation Service and NGOs have each agreed to implement specific activities.
4.  What challenges/difficulties have you faced in this process?
· Synergies among all GEF and other projects are not fully exploited.
· The process of seeking co-financing is difficult at Committee level as budgets are allocated to all Ministries for one financial year based on priority projects. Given that there is no specific time frame for project approval at GEF and to determine the specific year funds would be required, it becomes difficult to secure government co-financing for any particular year. 
· The composition of members of NSC sometimes changes when the project implementation period is too long such that it becomes difficult for new members to follow and contribute accordingly.

5.  How are you resolving these problems?
· Constituting an inter-agency committee to discuss GEF projects and its linkages with the MEAs and Conventions.

· Financing from the private sector and NGOs or other bodies are being exploited.
· Ministries/ Organisations are requested to nominate firm and alternate members on the NSC or Technical Committees to ensure continuity.
6.  What are the lessons learned from this process?
· The smaller the number of representatives on the NSC, the more efficient is the group/ team. Thus a maximum of 10 representatives is favoured in the NSC or Technical Committees.
· The Technical sub-committees dealing with specific issues (like a selection panel for recruitment or a team dealing with specific matters) is very effective and can meet more often.
· During the NSC meetings potential in-kind and parallel financing from different ministries are estimated. 
7.  What changes/improvements would you like to make in the future?
· Shortening the process of project conception, by going directly to PDF-stage. In cases where preliminary studies have been completed and background documents exist, a Technical team could be set up to formulate the project concept. Consultants would be recruited to draft elaborate project proposals. This would enable savings of funds under RAF which could be better utilized during project implementation.
· Use of GEF Country Support Program resources to build capacity and create awareness with regards to formulation of GEF projects of projects. 
· Use of GEF Country Support Program to establish a quarterly inter-agency committee to ensure coordination among all GEF projects, increase synergies and ensure officers who have received training and those who have attended international conferences and workshops share their experiences within the group.
· Consultations with representatives at the grassroots and community levels 

· The mainstreaming of environmental concerns into priorities for national development requires the incorporation of environmental concerns in country strategies and policies. At times, these concerns are given second priority or even overlooked.

