GEF Country Support Program 

Sub-regional Workshop for GEF Focal Points in Latin America

Sao Paulo, Brazil, 15-16 October 2007

DRAFT WORKSHOP AGENDA

	Day 1 – Monday 15th October



	8:30 – 9:00am
	Registration of participants


	

	9:00 – 11:00am


	Session 1: Welcome and Introduction 

Welcome Statements (10 min)

· GEF CEO: Welcome on behalf of GEFSec and GEF partners 

· Host country Focal Point: Welcome on behalf of host country and region

Review of Workshop objectives, Agenda, materials and resources and

Introduction of participants (20 min)

GEF CEO Statement: “Rising to the Global Environment Challenge:

Refining GEF’s Partnership with Latin America” (30 min)

Q & A with CEO (60 min)


	Chair: Mr. William Ehlers, GEF Secretariat

Vice Chair: Ms. Seemin Qayum, CSP

Rapporteur: Ms. Katia Medeiros, FAO

Ms. Monique Barbut, GEF CEO

Mr. Raphael Azeredo, Brazil Council Member 

Chairs

Ms. Monique Barbut, GEF CEO

	11:00 – 11:30am
	Coffee/Tea break


	

	11:30 – 12:30pm


	Session 2: Update on GEF Policies and Procedures

Introduction (5 min)

GEF Evolving Policies & Procedures (55 min)

· Updates on specific GEF policies and procedures, including RAF, Comparative Advantage of Agencies, and Project Cycle


	Chair: Mr. Fernando Lugris, Uruguay PFP

Vice Chair: Ms. Jo Albert, World Bank

Rapporteur: Mr. Diego Masera, UNDP

Mr. Gustavo Fonseca, GEF Secretariat



	12:30 – 1:30pm
	Lunch break


	

	1:30 – 2:30pm
	Session 2: Update on GEF Policies and Procedures (contd.)

Discussion and Q&A (55 min)

Summary and conclusions (5 min)


	Chair:  Mr. Fernando Lugris, Uruguay PFP 

Vice Chair:  Ms. Jo Albert, World Bank

Rapporteur:  Mr. Diego Masera, UNDP

Discussion in plenary



	2:30 – 3:00pm
	Coffee/Tea break


	

	3:00 – 5:00pm
	Session 3: GEF Evaluation Office:  RAF Mid-term Review

Presentation by GEF Evaluation Office (60 min)

Discussion and Q&A (60 min)


	Chair:  Ms. Ximena George-Nascimento, Chile OFP

Vice Chair: Mr. Alberto Di Liscia, UNIDO

Rapporteur:  Ms. Jo Albert, World Bank

Mr. Claudio Volonte, GEF Evaluation Office

Discussion in plenary



	5:00 – 7:00pm


	Session 4: GEF Clinic

GEFSec, CSP, GEF Agency staff available for individual consultation with Focal Points (sign-up during registration)


	GEF Sec, GEF Agencies, CSP

	7:00 – 8:00pm
	Cocktail


	

	Day 2 – Tuesday 16th October



	9:00 – 10:30am
	Session 5: Integrating GEF in Environment and Sustainable Development Plans and Policies

Introduction to session (5 min)

Panel presentations to focus on following topics (40 min)

· National experiences on integrating GEF in environment and development plans and policies 

Moderated Discussion and Q&A with participation of Focal Points, GEFSec, and Agencies (40 min)

Summary and wrap-up of session (5 min)


	Chair:  Mr. Luis Molinas, Paraguay OFP

Vice Chair: Mr. Jesús Quintana, IFAD

Rapporteur: Mr. Henrik Franklin, IDB

Mr. Antonio González, Perú OFP

Mr. Roberto Elissalde, Uruguay OFP 

Mr. Roberto Cabral, México

Discussion in plenary 

	10:30 – 11:00am
	Coffee/tea break


	

	11:00 – 12:30pm
	Session 6: Enhancing National GEF Coordination and Setting Priorities

Introduction to session (5 min)

CSP Overview of country experiences in GEF coordination (10 min)

Country case-studies on the following topics (30 min):

· Establishing GEF Coordination Mechanisms 

· National GEF Coordination with Conventions

· Developing national GEF strategies and setting priorities

· Stakeholder outreach and involvement

Moderated Discussion and Q&A with participation of Focal Points, GEFSec, and Agencies (40 min)

Summary and wrap-up of session (5 min)


	Chair:  Mr. Jacobo Charles Simeón, Nicaragua OFP

Vice Chair:  Mr. Henrik Franklin, IDB

Rapporteur: Mr. Jesús Quintana, IFAD

Ms. Seemin Qayum, CSP

Ms. Noralma Gruezo, Ecuador

Ms. Carolina Bocanegra, Honduras OFP

Ms. Ana María Hernández, Colombia OFP

Discussion in plenary

	12:30 – 1:30pm
	Lunch break


	

	1:30 – 3:00pm 
	Session 7: Tracking portfolio results and Supporting Focal Point roles and activities 

Introduction (5 min)

Moderated Discussions:

Tracking portfolio results (25 min): 

· GEF Evaluation Office – support and tools available for monitoring and evaluation 

· National experience in tracking portfolio results (e.g. experience in managing websites, databases, tracking systems, and cross-project exchange)

Focal Point roles and activities (25 min):

· National experience in enhancing Focal Point role and activities (including use of CSP support funds if relevant) 

General Discussion (30 min)

Summary and wrap-up of session (5 min)


	Chair:  Ms. Paola Bernal, Colombia 

Vice Chair: Mr. Diego Masera, UNDP

Rapporteur: Ms. Seemin Qayum, CSP

Mr. Claudio Volonte, GEF EO

Ms. Ana Luisa Leiva, Costa Rica PFP 

Mr. Rubén Muñoz, Costa Rica OFP

Ms. Lamed Mendoza, Panama

Discussion in plenary

	3:00 – 3:30pm
	Coffee/Tea break


	

	3:30 – 4:30pm 
	Session 8: Knowledge management and exchange among Focal Points

Introduction to the CSP Knowledge Facility for GEF Focal Points – its purpose, functions and features (30 min)

Country page example:  Honduras

Discussion (30 minutes)


	Chair:  Ms. Ximena Paredes, Bolivia

Vice-Chair:  Ms. Katia Medeiros, FAO

Rapporteur:  Mr. Alberto Di Liscia, UNIDO

Ms. Seemin Qayum, CSP

Ms. Carolina Bocanegra, Honduras OFP

	4:30 – 5:45pm


	Session 9: Conclusions, Follow-up Actions, and Closure

Discussions of outstanding matters and additional business (30 min)

Summary of conclusions and agreed next steps (15 min)

Closing statements (5 min)

Workshop evaluation (15 min)
	Co-Chaired by Mr. William Ehlers, GEF Secretariat and H.E. Mr. Adolfo Rosellini, Argentina

Rapporteur:  Mr. Diego Masera, UNDP

Plenary discussion

Mr. William Ehlers, GEF Secretariat

Mr. William Ehlers, GEF Secretariat and H.E. Mr. Adolfo Rosellini, Argentina
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