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Distinguished Participants:

It is my privilege to join you today in this beautiful Caribbean archipelago which remains one of the world’s great natural treasures. Indeed, as I look around the room, I am struck by the great wealth of natural resources and culture which resides in the island nations represented here. It calls home to me the fundamental importance the work we are about to embark on together. 
A special thank you to the Bahamian government for so graciously hosting this event. Let me acknowledge the presence and participation this morning of the Deputy Prime Minister and Foreign Minister, The Honorable Brent Symonette.  His presence here today shows the high level of importance that the Bahamas has afforded to the GEF.  

I also extend a warm welcome to the other Caribbean representatives around the room. It is a compelling group of participants and I hope you had a lively exchange yesterday. I particularly look forward to deepening my sense of your countries’ diverse needs and expectations so that we can refine our work together.
I consider this meeting to be of very high importance for the GEF. This meeting opens the GEF-Caribbean Alliance for Sustainability, based on an innovative approach which we are just starting to pilot in the Pacific with your fellow island nations on the other side of the world.  I am delighted that your countries are ready to engage with the GEF to discuss in this important and path-breaking program. 
The great American author Henry David Thoreau once said: “Fools stand on their islands and look toward another land. There is no other land, there is no other life but this.” I am sure that many of you here would fully agree: while for many, your islands are regarded as opportunities for brief visits to paradise, for you they are your homes, the center of your vibrant cultures, and they must be preserved at all costs.
So, what can this program achieve for the Caribbean people? I believe that the Caribbean Alliance for Sustainability can achieve three things for your region:

1. It will provide on the ground solutions for adapting to the impacts of the changing environment;

2. It will significantly increase the resources provided directly to the countries by the GEF; and finally,
3. It will put you, as representatives of your Government, in the driver’s seat of all activities funded by the GEF. 

How will we do this?

Firstly, the Caribbean Alliance will replace the small and isolated projects with comprehensive and long-term programmatic solutions. The Alliance will also include in its fold the GEF Small Grants Program, which would be available to all the Caribbean countries by the end of this year.

This is the kind of support your Ministers and heads of state have always asked for. This will help your Government create long-term and sustainable solutions to priority problems, especially the ones arising out of climate change. For example, strengthening the resilience of your people to increases in cyclones, flooding, droughts and sea level rise. Such multiple challenges require nothing less than a comprehensive approach. You will agree with me that a piecemeal approach cannot prevent the serious danger of climate change encroaching on our survival.  

Previous GEF activities in the region have played a critical role in strengthening environmental institutions and developing capacity in the region to address these issues, laying a solid foundation for this multi-focal project that can be well integrated with your countries’ ongoing environmental and adaptation strategies.

Despite this, I know that institutional capacity in this region remains limited and we hope this program will help fill the gaps and further increase the impact of GEF funding in the Caribbean.   

As we have seen from the Pacific program, there is great potential for the programmatic approach -- an approach that brings together strategic partners to comprehensively solve problems of poverty eradication, sustainable development and environmental conservation. This programmatic approach also allows for crucial partnerships between Environment and Trade Ministries, between neighboring countries, and between governments, private sector and NGOs. 

In practical terms what does it mean to you as the focal point. It means that you ask your colleagues in the country to formulate projects based on partnerships as far as possible. 

· Partnerships with all concerned departments in the Government and not led by single agency;

· Partnerships with stakeholders outside the Government; and

· Partnerships with your neighboring countries.

Such a rationalized approach will help aggregate national programs at the regional level and scale up positive environmental impact throughout the Caribbean. 

I would like to invite you now to grasp this opportunity for partnership to make the Alliance the groundbreaking initiative I believe it can be.

Increase of resources

Now, let me talk about the resources.

In the Caribbean islands, you live in a closer relationship with the earth than many people in the heart of the industrial world. Your deep awareness of our link to the environment is critical knowledge for the world today. 

Indeed, your countries stand as global beacons in two ways. On the one hand, you hold some of the planet’s greatest natural wealth, for which you serve as stewards. On the other hand, you are at the end of the spectrum of today’s environmental risk, and face a potentially deadly combination of economic challenges and environmental vulnerability. 

This is the reason that the international community needs to provide adequate resources to you and that is why I am choosing to offer this Alliance to Small Island Developing States such as in the Caribbean, Pacific and Indian Oceans.  Considering the shared and common environmental problems faced by SIDS in the Caribbean region, it will be important to determine national projects after considering the opportunities available for regional synergies. 
Such an approach is meant to achieve economies of scale in gathering expertise and making it available to Caribbean countries, so that each Government reduces its cost by avoiding duplication of capacity that is best shared regionally. A regional approach would also allow countries to better address common problems and those that are trans-boundary in nature. It will also increase the chances for achieving co-financing.  I know that co-financing is a major bottleneck for you, but I believe this program will make every GEF dollar buy a better result in your countries and as a result also increase the dollar amount available to each country. 

The increase in GEF funding throughout your region will happen because of this approach and the newly instituted Resource Allocation Framework – an important tool to forecast indicative amounts available to each country, allowing better planning for activities that are relevant to GEF strategic priorities. 
I am excited by the dramatically increased possibilities for more effective use of resources for your region in this new design. The GEF has channeled about $164 million in funding to this region through 129 national and regional projects over the past 14 years.  The projects included enabling activities, full size and medium size projects in all GEF focal areas.  But for this new program, the total GEF funding for next three years can approximate $100 million. This is nearly a three-fold increase on an annual basis. ]
Countries in the driver’s seat

The other benefit is to enable countries to be in the driver’s seat of GEF funded projects. This start has already been made. For the first time in GEF, Governments have internally discussed and determined their national priorities in advance for the future. 

Let me be blunt by saying that this rarely happened in the past. I have been told by many national focal points that they used to be approached to endorse a project only after it was prepared. This will be history, you will determine in advance where to allocate resources and project preparation will start after that decision is made.

Moreover, the process of getting approval has also been simplified and expedited. No longer will an average project approval take 60 months or so. I have put a project cycle in place that cuts this time-period to half and I intend to improve it even further after the agencies become more comfortable with this process.

GEF areas for support

The GEF focus will still remain in the four areas of concern: biodiversity; climate change mitigation and adaptation; international waters; and crosscutting issues integrated across sectors such as land and water management. 

Within the above focal areas the GEF expects the program to respond to the priorities identified in the Mauritius Declaration, the Barbados Plan of Action, and the conventions. 

The Alliance will also build on and complement the regional strategies already in existence, including strategies for biodiversity, invasive species, offshore fisheries management and renewable energy.  

Support by GEF agencies

The Alliance is also a partnership among the GEF agencies, regional organizations and international NGOs. We will all work with your Governments in delivering this investment program that helps the people of Caribbean islands develop sustainability while delivering global environmental benefits, working through projects that are implemented nationally without losing the benefits of regional synergies. 

I have asked the World Bank to take the lead in helping you put this program together. The Bank has vast experience in projects related to development, economic growth and has been improving its operational capacity to link this knowledge with achieving environmental conservation. I have a commitment from the World Bank President that he will put the organization’s enormous technical knowledge for the benefit of the region. 

Let me clarify however that the role of the World Bank will be limited to work with you in preparing the investment program, to be submitted to the GEF Council. You will still retain the choice of using other GEF agencies in the implementation of actual projects that form part of this program. You can choose between IADB, UNDP, UNEP, FAO, UNIDO or the World Bank, as is the standard practice in the GEF.
The Bank can also put together a high level advisory board to provide strategic and tactical guidance for managing the Caribbean Alliance for Sustainability, if that is what the countries prefer. 

In addition to the support of GEF agencies I am happy to let you know that we now have a new ally for countries sitting at the GEF Secretariat. I have asked Mr. Sekou Toure to take on the role of Conflict Resolution Commissioner, and he is now available to offer you any guidance, support and mediation that you may require in working with the GEF and its agencies.
I have little doubt that such a comprehensive approach would provide desired results. In GEF we are ready to assist you plan for such projects that bring together your development and environment needs together. 

Dear friends: 

This work will not be easy, and will require a powerful commitment on the part of your Governments. It will also require your support so that the GEF is able to generate co-financing and to become host to new funds. This will help to ensure that the Facility continues to discharge its responsibility as the prime donor on global environmental issues and to maintain a coherent approach to investing in the future of the global commons. 

Someone once said: ““Anyone can give up; it's the easiest thing in the world to do. But to hold it together when everyone else would understand if you fell apart, that's true strength.” I believe in the strength of your countries in the face of environmental adversity, and I am ready to be your full partner in finding solutions to these problems. 
Thank you.
Global Environment Facility
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