GEF Country Support Programme

Sub-regional Workshop for GEF Focal Points in Europe & CIS

Istanbul, Turkey 7-8 March 2007


Workshop Agenda

	Wednesday, 7th March 2007



	8:30 – 9:00am
	Registration of participants

(Sign-up sheets available for Session 5 and Session 9)


	CSP

	9:00 – 10:00am


	Session 1: Welcome, Introduction, and Workshop objectives 

Welcome Statements (20 mins)

· GEF Sec: Welcome on behalf of GEF Sec and GEF Implementing and Executing Agencies 

· Turkey: Welcome on behalf of host country and region

Introduction of participants (20 mins)

Review of Workshop objectives, Agenda, materials and resources (10 min)

Adoption of Agenda (5 mins)

Any other business (5 min)


	Co-Chairs: Ms. Funke Oyewole, GEF Sec & Prof. Dr. Hasan Z. Sarikaya, OFP Turkey
Rapporteur: Ms. Tehmina Akhtar, CSP

Ms. Funke Oyewole, GEF Sec

Prof. Dr. Hasan Z. Sarikaya, Undersecretary, Ministry of Environment & Forestry, Turkey 
Mr. Stephen Gold, CSP



	10:00 – 10:30am
	Coffee break


	

	10:30 – 12:30pm


	Session 2: Update on GEF Policies and Procedures

Introduction (5 min)

GEF Evolving Policies (45 min)

· Overview: GEF 4 Vision and the CEO’s Reform Agenda

· Updates on specific GEF policies and procedures, including RAF update

Discussion and Q&A (60 min)

Summary and conclusions (10 min)


	Chair: Mr. Aleksandr Apatsky, P/OFP, Belarus
Vice-Chair: Ms. Marieta Sakalian, UNEP

Rapporteur: Mr. Sam Wedderburn, World Bank

Ms. Funke Oyewole, GEF Secretariat

Discussion in plenary



	12:30 – 1:30pm
	Lunch break


	

	1:30 – 3:15pm
	Session 3: Integrating GEF in Environment and Sustainable Development Plans and Policies

Introduction to session (5 minutes)

Moderated Roundtable with commentaries by expert panelists (50 min)
· National experiences on integrating GEF in environment and development plans and policies 

· Kazakhstan

· Macedonia 
· Tajikistan

· Perspectives from agencies/donors on programming and consultation processes integrating environment and development

· The World Bank’s Experience with Country Environmental Analysis (CEA)
· Regional experiences on integrating GEF in environment and development plans and policies
· Experiences from the Danube River Basin
Moderated Discussion and Q&A (45 minutes)

Summary and wrap-up of session (5 minutes)


	Chair: Mr. Askar Beshimov, PFP Kyrgyzstan
Vice-Chair: Mr. Stephen Gold, CSP

Rapporteur: Ms. Marieta Sakalian, UNEP

Expert Panel:
Mr. Alzhan Braliev, OFP Kazakhstan 
Ms. Gordana Kozuharova, OFP Macedonia 
Mr. Neimatullo Safarov, Tajikistan
Mr. Sam Wedderburn, The World Bank

Mr. Vladimir Mamaev, UNDP
Discussion in plenary 

	3:15 – 3:45pm
	Tea break


	

	3:45 – 5:15pm
	Session 4: Developing National GEF Strategies & Setting Priorities

Introduction to session (5 minutes)

Panel discussion with GEFSec and countries (40 minutes). Panel presentations:

· GEFSec perspective on developing national strategies and setting priorities
· Country experiences in developing national GEF strategies and priority setting 

· Georgia

· Turkey

· National Capacity Self-Assessment as a tool for priority-setting and programming: an overview

Moderated Discussion and Q&A with participation of GEFSec, FPs, and Agencies (40 minutes)

Summary and wrap-up of session (5 minutes)


	Chair: Ms. Ruzanna Davtyan, Armenia
Vice-Chair: Mr. Sam Wedderburn, World Bank

Rapporteur: Mr. Igor Volodin, UNIDO

Expert Panel: 

Ms. Funke Oyewole, GEF Secretariat

Ms. Nino Tkhilava, OFP Georgia

Prof. Dr. Hasan Z. Sarikaya, OFP Turkey
Ms. Tehmina Akhtar, CSP
Discussion in plenary

	5:15 – 7:00pm


	Session 5: GEF Clinic

GEFSec, CSP, IA, EA staff available for individual consultation with FPs 

Sign-up sheets will be available during registration


	GEFSec:      Ms. Funke Oyewole, Mr. Alaa Sarhan
FAO:            Ms. Barbara Cooney, Ms. Melek Cakmak, Mr Giovanni Munoz                                                                                     
UNDP:         Mr. Vladimir Mamaev  

UNEP:         Ms. Marieta Sakalian

UNIDO:       Mr. Edward Clarence-Smith, Mr. Pablo Huidobro, Mr. Igor Volodin

World Bank: Mr. Sam Wedderburn

CSP:             Mr. Stephen Gold, Ms. Tehmina Akhtar, Ms. Frances Lim


	Thursday, 8th March 2007



	8:30 – 10:00am 
	Session 6: Enhancing GEF coordination, communications and outreach

Introduction (5 minutes)

CSP Overview of country experiences in GEF coordination (10 mins)

Presentations of national case-studies (30 minutes):

· Bulgaria: Enhancing GEF coordination, communications and outreach
· Romania: Developing national capacity for the design and implementation of GEF Co-financed projects
· Latvia: Enhancing GEF coordination, communications and outreach
Presentation of regional cooperation and coordination experiences (10 mins) 

· In Situ/On-Farm Conservation and Use of Agricultural Biodiversity in Central Asia
General Discussion (30 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Anatoly Totskiy, PFP, Russia
Vice-Chair: Mr. Vladimir Mamaev, UNDP

Rapporteur: Ms. Funke Oyewole, GEFSec

Mr. Stephen Gold, CSP

Ms. Emiliya Kraeva, OFP Bulgaria

Mr. Silviu Stoica, OFP Romania

Ms. Anita Drondina, PFP/OFP Latvia

Ms. Marieta Sakalian, UNEP

Discussion in plenary

	10:00 – 10:30am
	Session 7: Knowledge Management and Communications tools and resources

Introduction to the CSP Knowledge Facility – its purpose, functions and features (10 mins)

GEF Focal Point Support Activities & Needs for Effective Communications (10  mins)

Discussion and Q & A (10 mins)
Hands-on interaction with KMF continues over coffee break 


	Chair: Ms. Violeta Ivanov, OFP Moldova
Vice-Chair: Ms. Melek Cakmak, FAO
Ms. Stephen Gold, CSP

Ms. Funke Oyewole, GEF Sec

Discussion in plenary



	10:30 – 11:00am
	Coffee break


	

	11:00 – 1:00pm


	Session 8: Enhancing regional cooperation on global environmental issues
Introduction (10 minutes)

Break out in to working groups on GEF-related cooperation in specific regional contexts (60 mins)
· Central Asia

· Eastern Europe

· South East Europe

· Central Europe

· Danube Basin countries

· Etc.

(Note: Sign up sheet will be available at Registration for FPs to indicate which working group they will attend)

Discussion / or reporting from Working Groups (40 mins)

Summary and wrap-up of session (10 mins)


	Chair: Mr. Stefan Ruchti, Switzerland
Vice-Chair: Mr. Edward Clarence-Smith, UNIDO

Rapporteur: Mr. Vladimir Mamaev, UNDP

Chairs and/or Rapporteurs designated within each Working group 

Discussion in plenary

	1:00 – 2:00pm
	Lunch break

	

	2:00 – 3:30pm
	Session 9: Constituency Coordination

Working groups organized by Constituency:

Switzerland (Council Member), Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan

Austria (Council Member), Czech Republic (Alternate), Belgium, Hungary, Luxembourg, Slovak Republic, Slovenia, Turkey

Moldova (Council Member), Romania (Alternate), Albania, Bulgaria, Croatia, Georgia, Macedonia, Serbia, Ukraine, Poland, Bosnia & Herzegovina

Russia (Council Member) & Armenia (Alternate), Belarus

Norway (Council Member), Denmark (Alternate), Latvia, Lithuania

(Countries not currently within a Constituency may use this time for bilateral discussions with GEF Sec or Agencies)


	Chairs and/or Rapporteurs designated within each Constituency 

Closed door discussions



	3:30 – 4:00pm
	Tea break


	

	4:00 – 5:15pm


	Session 10: Conclusions, Follow-up Actions, and Closure

Review of past 2 days (10 mins)

Discussions of outstanding matters and additional business (30 mins)

Summary of conclusions and agreed next steps (15 mins)

Closing remarks (5 mins)

Workshop evaluation (15 mins)

Closure 


	Co-Chairs: Ms. Funke Oyewole, GEF Sec & 
Mr. Sergey Myagkov, OFP Uzbekistan
Rapporteur: Ms. Tehmina Akhtar, CSP
CSP

Plenary discussion

Ms. Funke Oyewole, GEFSec




� Expected to formally join constituency following June 2007 GEF Council 
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