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Distinguished Participants:
Bom dia, buenos dias, good morning. It is a great privilege to be here with you. This is our first GEF gathering of this important group of countries this year and I anticipate a very rich discussion over the next two days. I am particularly delighted to be here with you in Brazil, not only a breathtakingly beautiful country but the home of the Rio Earth Summit, at which the GEF was first born.
In fact, as I look around the room I recognize that the GEF has a long-standing and fruitful relationship with many of the countries here today. There is an important reason for that, which we would like to build on. Many of your countries have a tremendous amount of wealth in terms of natural resources, and the GEF is dedicated to helping you ensure that this wealth is preserved and used beneficially by your countries.

Therefore, I thought it would be helpful to give you some background about the GEF as it is today. As you may know, I was appointed as the GEF CEO last year with a mandate from the GEF Council to create a more streamlined, transparent, efficient and results-based organization that could maximize the dollars entrusted to us. To carry out that mandate, at last December’s Council meeting I presented a new Sustainability Compact, with five specific areas of change to create a GEF which is strategic, innovative, equitable, accessible and focused. We have begun that process of change, and today I would like to take you through some of the new tools and platforms which we have created as part of the strategy. An initial quick tour of the most critically linked elements of the package, all of which hinge on each other, may help set the context for your reflections in the coming two days. 

First, focal area strategies: This past June, the GEF Council agreed to a newly refined set of strategies for the six GEF focal areas – climate change, biodiversity, desertification, persistent organic pollutants, international waters, and ozone. The new strategies refine priorities for the current replenishment period of 2006-2010, particularly emphasizing selectivity and integration across the focal areas. In addition, we have worked to link them directly to a programmatic approach, and have begun to develop strategic programs in two cross-cutting areas – sustainable forest management and sound chemical management. 

This programmatic approach is particularly important in your region, and I intend to bring every opportunity for creating both regional and individual country umbrella-style programs to you for your consideration. It allows us to ensure that the money we invest here can be leveraged and that the work you develop with GEF funds can be scaled up and replicated, buying you a more robust outcome than simply working project by project. We have just begun a new program with countries in the Pacific islands to harness this approach focused on adaptation to climate change. Last week we discussed the possibility of a similar program in the Caribbean and in Africa the focus is on sustainable land management and climate change. Further, the global tropical forest program we are intending to launch will be critical here in Latin America because the Amazon Basin is a huge component of the program. We will be exploring this program and others like it in the coming months with many of the countries around the table here. 
Second, a results-based management framework. By working through these strategies, and particularly their link to a programmatic approach, we will be able to move forward in accountability and measurement of impacts for GEF work, an area for which there has been a critical gap. The newly designed results-based management framework provides conceptual and methodological building blocks on which the GEF can more effectively measure progress toward results, without which our investment has little sustainable impact.

Third, agency comparative advantage. The strategic approach with its base of programmatic initiatives can only succeed if it is backed by strong agencies with the right skills to support countries in their efforts to achieve results. It is imperative that we apply the right conceptual framework for agency comparative advantage, and to this end we have consulted with all GEF partner agencies and have come up with a new approach which deals specifically with agencies’ operational role. I believe this is important for your countries, so that you can truly be in the driver’s seat and can designate the appropriate GEF agency to meet your operational expectations in GEF-funded projects.
Fourth, a revised project cycle. Applying the right agency skill mix to the right set of measurable strategies will only be effective within the context of an effective, sustainable project cycle. Without this element, nothing else makes sense. Our new approach moves to a shortened 22-month cycle while maintaining project quality.

Fifth, a work program embedding all of these elements. As a direct result of this process, we have begun the first work program for this replenishment period. The 2007 work program is ambitious, with three major initiatives -- TerrAfrica, the Small Grants Program, and the Public-Private Partnership Initiative (PPPI) -- all of which are designed strategically and are structured to demonstrate impacts on a global scale. To date, I am pleased that co-financing for these three initiatives amounts to more than $3,400 million, a dramatic increase from $4 to an unprecedented $6.40 for every GEF dollar.

Dear colleagues, as you know, the RAF is now in place for both the biodiversity and climate change portfolios. Latin America is the largest region to receive RAF allocations in biodiversity, and we are already in consultation with many of you on the best ways to strategically apply that funding. Some countries, such as Brazil and Bolivia, have already exhausted their RAF allocations for the first two years of this replenishment period, and we are working to find the best ways to address this constraint.
Distinguished Participants:

As you know, the GEF is the financial mechanism for the Conventions on biodiversity, climate change, and persistent organic pollutants, and a financial mechanism for the Convention on desertification. We take our obligations to those conventions very seriously. 

In climate change, in the lead-up to Bali we are seriously exploring with the UNFCCC the conditions which will govern the proposed Adaptation Fund, and have readied ourselves to serve as the home for that Fund. We would seek your support for the decision-making in Bali on this question. In biodiversity, we are working to develop a new resource mobilization strategy with the CBD, and look forward to working with you to further apply this framework. In desertification, the GEF demonstrated in the recent Conference of the Parties in Madrid that it stands as the single largest source of funding to meet the Convention’s needs, particularly through the $150 million we are investing in TerrAfrica. We are proud of this deepening in our relationships with the Conventions, and look forward to your support to continue this work.

Dear friends:

Representatives of the Secretariat and the Country Support Program will be able to elaborate in more detail on these points later in the workshop. I would simply like to offer that I regard this time of change as a time of great opportunity for you to rethink your approach to the GEF, to develop a comprehensive and coherent strategy for GEF support with your key stakeholders, to integrate GEF priorities within your sustainable development frameworks, and to clearly identify your national priorities for GEF funding. 

The great Chilean poet Pablo Neruda once said: “You can cut all the flowers but you cannot keep spring from coming.” We face one of the greatest dilemmas of our age in the urgent need to redress the growing weakness of our global environmental commons. 

The work we have before us is not easy. It requires a powerful commitment on the part of your Governments. It will also require your support so that the GEF is able to generate co-financing and to become host to new funds. This will help to ensure that the Facility continues to discharge its responsibility as the prime donor on global environmental issues and to maintain a coherent approach to investing in the future of the global commons. 

This Latin American region and the countries within it are essential constituencies in the GEF family, and I applaud the work you are doing to find global environment solutions in the context of your economic and social development. Your region is unique, and I would like to emphatically assure you that your countries’ concerns are a top priority for me. I am your partner. My door is open to you.
Thank you for your attention.
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