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The Turkmenistan GEF National Dialogue was held in Ashkhabad (Turkmenistan) from 14-15 September 2007, at “President” Hotel. The workshop provided a forum for multi-stakeholder country level consultations. The main goals of the Dialogue were:
· building national knowledge of the GEF mandate, policy and procedures;

· consultations on coordination mechanisms and presentation of case studies and best practices from the completed or ongoing GEF projects;

· developing capacities and commitments for integrating environmental interests and concerns in socio-economic planning and development frameworks 

· consultations and brainstorming discussions on the GEF’s possible most relevant and effective contribution to national sustainable development endeavours,  environmental policies and priorities, and other cooperation frameworks through formulation and implementation of further GEF co-financed projects and initiatives in Turkmenistan. 

A team of resource persons from GEF Secretariat, GEF National Dialogue Initiative, UNEP-GEF, and UNDP-GEF assisted the Dialogue. Representatives of GEF Agencies - World Bank, UNDP, UNEP and ADB, as well as Swiss Federal Office for the Environment (FOEN) were also present. The Ministry of Nature Protection and its branches, National Focal Points of UN Conventions, representatives of GEF Programs and managers of National GEF-UNDP projects, were also represented. In addition to officials from the nature protection sector, representatives of different sector Ministries and organizations of the country, such as Economy and Finance, Oil and Gas, Energy and Industry, Water Management, Health and Medical Industry, Foreign Affairs, Education and other governmental bodies also took part in the Dialogue. The non-governmental sector was presented by two participants – Nature Protection Society of Turkmenistan and Royal Society for Birds Protection (Great Britain). The list of participants is enclosed at Annexure 1. The participation rate was around 93%. The list of participants could be broken down as follows:

23% - international organizations;     
73% - governmental/public sector;
4% - NGOs.
The Conference was opened by Hon. M. K. Akmuradov, Minister of Nature Protection of Turkmenistan, and GEF Operational Focal Point. He welcomed all participants on behalf of the Ministry and briefly mentioned the results of 10 years cooperation with GEF and its Agencies. Having emphasized that the current Dialogue is carried out in the country for the first time, the Minister has expressed hope that the meeting will positively influence the basic joint activities with GEF. Mr. Alaa Sarhan, Senior Institutions Officer Corporate Affairs, GEF Secretariat, and Ms. Inita Paulovica, Deputy UNDP Resident Representative in Turkmenistan welcomed the participants as well. Mr. Sarhan thanked the Turkmen side for hospitality, and indicated that the GEF has recently passed through a stage of internal reforms involving a change in its policies, tools and methods of work in member-countries. In this regard, it was noted that the current Dialogue gives an opportunity to Turkmenistan to take advantage of all GEF mechanisms and identify the priority areas and following steps. Ms. Paulovica, having wished participants a productive two days of work, expressed the hope that this would result in the expansion of mutual cooperation. She indicated that UNDP has been a key partner of Turkmenistan in implementation of GEF projects, and plans to expand its cooperation in other GEF focal areas as well, namely, International Waters and Climate Change. 
The Agenda of the workshop consisted of the following 8 sessions:
Session 1: Welcome and Overview 

General Overview of the National Environmental Policy in Turkmenistan: Presentation of the National Environmental Action Plan (NEAP)

The Minister of Nature Protection of Turkmenistan briefly outlined the ecological policy of Turkmenistan, which is carried out within the NEAP framework.  The NEAP forms the basic document of the country in the field of environment protection, which has been developed under GEF support and UNDP – its Executive Agency.  

Session 2: GEF Briefing 

Presentation on the GEF, Its History and Mandate, Focal Areas, Objectives, and Funding Mechanisms      
The following speakers – Mr. Alaa Sarhan, representative of GEF Secretariat, Mr. David Duthie, representative of UNEP-GEF, and Ms. Marina Olshanskaya, UNDP-GEF Bratislava - presented in detail the GEF history and structure, latest information on GEF policies and focal areas, as well as information on Adaptation Funds. Having mentioned resource distribution issues, Mr. A.Sarhan outlined that Turkmenistan belongs to groups to be financed in the field of biodiversity and climate change projects, in which connection the sum of $ 148.6 mln. is allocated for biodiversity projects in 88 countries, and for climate change – $ 146.8 mln. for 115 countries. Thus projects for the sum up to $ 1 mln. will be approved on the basis of technical characteristics only (no comparative reviews). 
The following questions were raised in the discussion following the presentation:

Ms. D. Annaklycheva – What is the GEF priority in relation to the UN Convention to Combat Desertification (UN CCD) and Operational Program 15 to combat land degradation within GEF-4? How will projects within the frameworks of this program be developed? With what focal areas it can be connected? 

Mr. Sarhan responded that there are now strategies for 6 focal areas and 2 cross-cutting issues. Recently, in June, the revised strategies for the focal areas were presented to GEF Council, based on needs of the countries (the latest documents on this issue have been placed on the Internet). For additional information, or clarification on any issue with regard to UNCCD and land degradation, he suggested further bilateral communication with the GEF Land Degradation Cluster Coordinator, who could explain the strategy in more detail. 
Mr. D Duthie also explained that the previous program (GEF-3) was effectively replaced with strategic objectives and programs which have been presented for each of the focal areas. Therefore the Operational Program 15 is now included within the Strategic objectives and programs outlined for land degradation.  He suggested reviewing the land degradation strategy to find appropriate links to key issues of concern under OP 15. He also mentioned the possibility to address the integration of the land degradation problems within other focal areas. For example a project on reduction of land based pollution might be attached to the international waters focal area as well if the problem had an impact on international waters. In addition the program on sustainable management of forest resources, is a cross-cutting issue with linkages to several focal areas. Projects on land resources degradation may cover the forests territories as well, and therefore could be considered within this area.
Ms. I. Atamuradova enquired whether Turkmenistan can be supported by GEF for development of a program / strategy on effective energy consumption and renewed energy sources? She mentioned that the GEF has supported the development of similar programs in many countries; in particular, a recent example is Armenia. 
Ms. M. Olshanskaya noted that first of all GEF should be convinced of precise interest of the country in development of the mentioned direction. After the submission to GEF of an appropriate official letter from the Ministry, discussion should take place to determine in what context the support can be rendered. In addition to the strategy development, the GEF is interested to see development in the country of new technologies in the area of energy consumption effectiveness.  
Ms. Sh.Karryeva mentioned that a project proposal (in the sum of $ 1 mln.) to support protected areas was submitted through UNDP. She enquired whether it would be necessary to wait for the next phase for submission for new project proposals, for example, on CHM development. Recently GEF has financed jointly with UNDP a PAs project in the sum of $ 250 thousand. Is the specified amount within the new mechanism of financing (RAF), or it is a separate financing?   

Mr. D.Duthie – Concerning to the first question – if the project will be approved by UNDP and GEF it would be necessary to wait for the next GEF-4 period, i.e. 2 years. The total money sum, available to the country will be calculated on the basis of projects launched globally in first two years of the Resource Allocation Framework (RAF). Concerning the second question – it seems that the mentioned project is within GEF-3, however, considering specificity of the question, it would be preferable to discuss this bilaterally. 
Mr. T.Berkeliyev – To the question of Ms. S.Karryeva: we have an application, developed under GEF-3, i.e. it has no relation to GEF-4. The application was developed a long time ago and lost its urgency / the main orientation. In this connection, probably, it will be better, if Turkmenistan will have have several such applications. How should we proceed?

Mr. A. Sarhan – Turkmenistan can expect financing of a medium-size project(s) of up to $ 1 million until the recalculation of the remaining RAF resources, after which we can precisely specify the remaining sum for which the country can apply. We would like to see that the country has clearly identified its priorities in line with GEF objectives, and developed the appropriate policy within the GEF-4 framework.   

Ms. A. Ovezberdyeva – the typical distribution scheme of GEF-4 resources is designed for 4 years (2006-2010), two years have passed already without Turkmenistan applying for a climate change project development. Will the RAF allocation be adjusted and the money redistributed? 
Mr. A. Sarhan – One of the GEF rules indicates that 50% of money should be spent within first two years, and then there is a recalculation of the remaining funds in the group. Therefore for countries in a similar situation as Turkmenistan it is advised that they start with a medium-size project in the sum of $ 1 mln. After two years the GEF will review the remaining funds and determine the availability of additional financial resources to countries. Today it is impossible to indicate the exact amount of money which Turkmenistan could receive, as the nearest recalculation will take place in July 2008 only. It was also noted in this regard that there is a new rule that development of projects should be completed within no more than twenty-two months from project identification to project approval.
Additional questions were asked concerning reporting requirements for projects, the GEF Small Grants Program, the development of 3d edition of the Red Book of Turkmenistan, and the country contribution in GEF-4 context.  
Session 3: Turkmenistan’s Global Environmental Priorities


National priorities in the following areas were presented:
· Biodiversity;

· Land Management;

· Climate Change;

· International Waters and actions taken under CEP;

· Ozone Layer Protection.

In general, the National Coordinators / Focal Points informed participants regarding the progress achieved in the implementation of the relevant conventions, the available potential, and priority goals and objectives. In particular:

Mr. D. Saparmuradov – Biodiversity - pointed out the necessity of undertaking the full analysis of the existing National nature protection legislation existing in the field of biodiversity, adjustment of the consultations system based on available global experience. Also, the speaker provided information on the proposal to include into NEAP in addition (within the limits of 13 of 14 strategic components) 45 new measures which meet new GEF priorities. For the period of 2000-2007 the Ministry of Nature Protection with other organizations, involved in the field of environment preservation has implemented or is currently implementing 35 projects, including 14 supported by GEF and 9 supported by WWF. Regarding Protected Areas (PAs) the speaker has emphasized that the zapovedniks / reserves of Turkmenistan remain a single effective tool of biodiversity preservation in the country. 
After the presentation the speaker answered several questions concerning national parks development. The discussions covered issues of new PAs influence on the existing conception of biodiversity preservation. It was pointed out by the representative of Forestry that Turkmen zapovedniks / reserves forbid to any activities to be carried out, even implementation of elementary biotechnical measures aimed at conserving several types of wood-bush plants. In this regard introduction of innovations into this aspect would be expedient. 
Mr. P. Esenov/M. Durikov – Land Resources Degradation - considered in detail priority issues in the field of Sustainable Land Management (SLM), national programs of the country, and issues of NEAP implementation. He underlined that cooperation with GEF became possible only in 2003 after launching of GEF operational program on SLM (OP-15). Also as for today within the frameworks of the Central Asian Countries Initiative for Land Management (CACILM), approved by GEF Council in 2006, a number of new projects are being developed to meet the requirements of strategic programs 1, 2, and 3 (accordingly) for submission to GEF with a view of financing from GEF-4 phase.
Mr. A. Durdyev – Climate Change - briefly presented ideas / concepts of climate system and interrelations of its components, green-house gases (GHG), as well international projects on climate change implemented by Turkmenistan within the framework of UNFCCC and Kyoto Protocol. Consequently, the GEF focal area objectives, namely, climate mitigation and adaptation have a high priority in Turkmenistan and a project proposal within the framework of Climate Change Mitigation is being developed.

Ms. G. Orazdurdyeva – International Waters - covered national problems concerned with international waters and the GEF strategy for international waters in GEF-4, identified at the GEF Council in June, 2007. The speaker outlined the national environmental problems of the Turkmen sector of Caspian Sea, as well as the anthropogenic and natural causes of these problems. She presented the strategic tasks of international waters programmes, particularly the Caspian Environment Programme (CEP), the interrelations and interdependence of environmental problems, and expressed hope that project proposals submitted to the GEF Council for consideration and approval would address national problems within the framework of GEF international waters strategic programs. 
Mr. V. Verveda – Ozone Layer Protection - focused on issues of ozone layer importance, consequences of its depletion, and its influence on health and state of environment. The speaker presented in detail the implemented and current international projects on realization of Montreal Protocol. At the end of his statement the Coordinator of the National Ozone Centre acquainted participants with the forecast of ODS consumption, and emphasized that Turkmenistan as a party of this Protocol is committed to fulfill its obligations under the Vienna Convention.  
Session 4: Integrating Environment in Development

Presentation on the National Sustainable Development Strategy: Its Progress, Outcomes of Earlier Held Workshop, and Further Steps
This session provided a report on the deliberations and results of National Sustainable Development Strategy (NSDS) planning meeting, which was held immediately prior to the GEF Dialogue.    It was noted by the speaker, Mr. T.Berkeliyev, that the above-mentioned strategy is being developed by the Ministry with the support of UNEP. In his presentation the speaker outlined the structure, main goals and objectives of NSDS which include issues of nature protection and sustainable development. Moreover, the speaker underlined the necessity of consideration of possible scenarios for the future development of the country.

Integration of Environment in Economic Development Sectors
The speaker (Mr. I. Naumov), from the Ministry of Economy and Finance of Turkmenistan, presented in detail the National Program of "The Strategy of Economic, Political and Cultural Development of Turkmenistan till 2020". He pointed out its strategic goal and three priority objectives. With regard to integration of nature protection issues in socio-economic forecasts of the country’s development, the speaker underlined that investment in nature protection activities is part of the main financial document of Turkmenistan planned for the given period. In the conclusion it was noted that development and implementation of economic programs and drawing up of current plans are being undertaken with introduction of nature protection activities.
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Session 5: GEF Coordination in Turkmenistan

Role of GEF Focal Points 

After a brief summary of the first day of the meeting, Ms. A. Ovezberdyeva, the Chair, presented "The Role of GEF National Coordinator". She provided an overview of the general structure of GEF, functions of members of the GEF Council, and detailed the responsibilities of national GEF Focal Points. With regard to the role of the National GEF Focal Point in Turkmenistan, she has informed the participants about the current state of the Country Support Program for GEF Focal Points, the activities carried out within this program in Turkmenistan and importance of coordination of nature protection issues at all levels with outreach to stakeholders.

Civil Society and Public Awareness on Environment Issues and GEF in Turkmenistan
With regard to this issue, the representative of the Turkmen Society on Nature Protection, one of the few NGOs present at the workshop, Mr. B. Eyeberdyev, made a presentation. Having introduced this subject, the speaker informed participants about national ecological public associations and organizations, their activities according to NEAP implementation, as well as the role of youth ecological network. Despite positive tendencies, the speaker pointed out existing disadvantages in this sector, in particular a problem of shortage of highly skilled and professional staff that affects participation of NGOs in nature protection activities at the national level. In spite of the fact that public awareness issues on environment preservation in Turkmenistan are of high attention of governmental and public sectors (the Ministry of Nature Protection of Turkmenistan and its local bodies are assigned with special role in this direction), the speaker noted weak awareness of the public ecological organizations with regard to international processes. As a whole, it has been pointed out that public awareness work on GEF activities in Turkmenistan is conducted at a high level (for example, UNEP-GEF Project, namely, "Country Support Program for National GEF Focal Points"). In conclusion, the speaker has underlined aspiration of the public sector of the country to contribute to nature protection issues, as well as expressing hope that donors, including GEF, will support this issue.     
During the following discussion the necessity of expansion of outreach to the population was noted, for example, through banners, and availability of information, and its distribution among a wide segment of the population, instead of a narrow circle of interested persons. It was observed that the basic emphasis should be on education of youth. The proposals about expediency of development of the special information publications, which would cover all five public ecological organizations (TSNS and its divisions in five velayats of the country), expansion of activities of the movement, and increase of total number of national NGOs were made. The Small Grant Program of GEF was also mentioned, as well as the possibility of Turkmenistan’s participation in this program. 
The representative of GEF Secretariat emphasized that the non-governmental sector plays very important role in implementation of GEF projects.  He noted the requirement of public consultation in GEF projects (according to the GEF Public Involvement Policy, adopted in 1999, on NGOs involvement in GEF financed projects).  Workshop participants were also informed of the GEF network of NGOs, and the possibility to join this network.      
Session 6: GEF Project Development and Financing

Review of GEF Project Cycle, Templates, and Eligibility Criteria
The GEF resource persons, Mr. D. Duthie, Mr. A. Sarhan and Ms. T. Akhtar presented in detail the issues of projects development, including identification of a problem, development of the project Concept, formulation of the project proposal, and development of project support measures. Several changes in the GEF Project Cycle were noted, such as the replacement in GEF-4 of PDF/A, PDF/B and PDF/C with the Project Preparation Grant (PPG) which is linked to the approval of a Project Identification Form (PIF).  The process for preparation of the concrete forms for the project identification and their approval in GEF was described.  The relations between GEF Secretariat, countries and Agencies were also described as well as their participation in different stages of the project. The funding categories of GEF projects, criteria of conformity of the project to GEF-4, and monitoring issues were considered as well.
The subsequent short discussion raised issues such as project implementation and monitoring risks, Agencies replacement, optimum sizes of co-financing, and participation of other donors in the project implementation. The GEF representatives, answering questions of participants of the workshop, emphasized that all issues related to project development and filling of GEF project forms should be considered together with GEF and its Agencies, which are always ready to render any help in this direction.   
Co-financing and Ways for Identification of Donors/Partners to Supplement Joint Government/GEF Efforts 
Mr. R. Nurmuhamedov, Programme Officer of UNDP Turkmenistan, presented the issues of co-financing of projects, its sources, types and kinds, as well as providing an example of co-financing of a GEF project in Turkmenistan – the Sustainable Development of Land Resources Project (GEF/UNDP/GTZ/Government of Turkmenistan).    

During the following short discussion the urgency of the above-mentioned project was noted. Simultaneously it was underlined that solving of land resources problems was to be carried out by the Ministry of Nature Protection, which has no access to land except its protected areas, instead of Ministry of Agriculture, which has a special Service for Land Resources. Therefore, it was mentioned by Mr. T. Berkeliyev – CHM Focal Point of UN Convention on Biodiversity, that issues concerning development of Central-Garagum and Balkan zapovedniks were suspended. Moreover, participation of the Ministry of Agriculture in the above-mentioned project could be defined as the contribution of the Government of Turkmenistan that would considerably increase its share in co-financing. In reply to this comment, the representative of UNDP noted that representatives of the Ministry of Agriculture and its Land Resources Service were involved as national experts during the project development cycle, moreover, an obligatory creation of Project Committee / Steering Committee, according to the project implementation rules of GEF, means inclusion in its structure of all interested parties. Nevertheless, as noted by the national expert on climate change and CDM, it would be correct to specify in the project documentation, that in addition to the Ministry of Nature Protection the executive organizations of the project should include other ministries or Khykimliks, that would allow an increase in the share of support provided by the Government of Turkmenistan.  
Session 7: Integrating GEF in Sustainable Development Planning  

GEF and Sustainable Development of Turkmenistan
The speaker – Mr. T. Berkeliyev, pointed out that GEF participates in co-financing of projects only, i.e. gives new and additional money for solving global environmental problems. In this connection, the speaker considered in detail the benefits for Turkmenistan from GEF activities. The program of transition of Turkmenistan to sustainable development including its main directions was considered separately. Referring to concrete examples of solving of environmental problems, the speaker proposed the organization of constant working groups on key themes, not being limited only to workshops and round tables which formulate project proposals on the chosen priorities.
Issues of efficiency of regional projects and regional cooperation, as well as activities in the field of climate change and adaptable measures were also mentioned during the following discussions. In particular, as it was underlined by the national expert on climate change and CDM, it is necessary to develop a national plan on mitigation / and prevention measures according to the existing national strategic plans and together with experts from other ministries and organizations. The Second National Report, would help to identify activities in this direction and potential of reductions in GHGs.
Working Groups Activities
Participants were divided into two groups – biodiversity and climate change – two of the six focal areas of the GEF which concern Turkmenistan. The objectives of the working groups were discussion of priorities in the field of biodiversity and climate change, as well as brainstorming on priority project idea concepts. The results of working group discussions mentioned below were their facilitators:  
Working Group on Biodiversity:
The GEF Strategic Programs in Biodiversity were first noted: 1. PA systems; 2. Inclusion of biodiversity in wider landscape frameworks; 3. Bio-safety and invasive species; 4. Equitable distribution of benefits, etc. 
Key threats to biodiversity in Turkmenistan were described and it was agreed by working group members that the PA system was a high priority for Turkmenistan in the Biodiversity area.  The main areas of weakness of the PA system were identified as:

· Limited coverage of PA system and lack of representation of certain key areas such as water-protected zones and forests as ecological corridors, and inclusion of Important Bird Areas (IBAs);
· Inadequate legal and policy framework concerning protected areas – in particular the need for resolution of land tenure and land use issues was noted.

· Insufficient coordination among relevant technical departments concerned with PA management

· Lack of operational and logistic support and equipment for PA management.

Based on the analysis of weaknesses in the PA system, the participants developed the following outline for a project intervention:
Goal: Biodiversity conservation and its sustainable use through the strengthening of the PAs system.

Outcomes: 
· Expanding representativeness of the PA system including development of new zapovedniks / national parks
· Developing supportive legal and policy measures

· Building technical and operational management capacity
Working Group on Climate Change:
Priorities: Adaptation of agriculture of Turkmenistan to climate change. 

Goals: Strengthening of national capacity building in the field of water resources management for adaptation to climate change. 
Objectives: I. Improvement of information base for surface water forecasting, as well as strengthening of local capacity building; II. Improvement of the irrigation system including improvement of scientific-production base for water-resources development, and introduction of effective water-use mechanisms (as in the example of “Tedjen” Daikhan/peasant Association); III. Development and pilot introduction of market mechanisms in water-use system.   
During presentation of Working Group results it was suggested that the developed proposals should be further discussed and elaborated. They should be discussed with GEF and its Agencies for their further consideration. 

Session 8: Conclusions
At the end of the workshop the Minister of Nature Protection of Turkmenistan summed up results of two-days work. He thanked all participants for their active involvement and concluded that the meeting had been successful in reaching its objectives. He observed that the results of the Dialogue would be clearly apparent in 1-2 months. Moreover, the Minister proposed to carry out such workshops annually in order to raise the skill level of national stakeholders on GEF issues and to connect directly those generating ideas for action with GEF representatives, responsible for projects development and implementation. 

Mr. R. Young, UN Resident Coordinator/UNDP Resident Representative in Turkmenistan thanked participants of the workshop, representatives of various sectors of the country, as well as GEF representatives, for their organization and interest in carrying out of the meeting. He has pointed out that the Dialogue was fruitful and the work in groups had shown that participants had considered ideas for development of new projects in the field of biodiversity and climate change with great interest.  

All GEF representatives also noted the efficiency of the dialogue sessions and the productive work of the working groups and thanked the Turkmen side for a hearty welcome and a professionally organized workshop.  

Decisions/Recommendations of the Dialogue: 
	#
	Decisions 
	Action 
	Terms 

	1.
	
	To propose to involve GEF National Focal Point representative to NSDS concept development group in environmental section discussion meetings, especially when it related to the following issues:
	According to proposed Concept Development Planned Schedule


	Results of discussions/topics to be included into NSDS
	GEF Focal Area

	· Biodiversity and landscapes conservation, development of protected areas system 
	Biodiversity, Land Degradation  

	· Improvement of ecological education of the population 
	Possible future small grant activity 

	· Decrease of a level of environment pollution  
	Climate change, Biodiversity, Land Degradation  

	· Waste management; introduction of “clean” and alternative technologies
	Climate change, Land Degradation  

	· Evaluation of ecological risks; warning and liquidation of ecological consequences from state of emergencies, including in current crisis zones (Pri-Aral, Pri-Caspian) 
	International Water, Biodiversity 


	#
	Decisions 
	Action 
	Terms 

	2
	Participate in development of financial mechanism of NSDS.
	To include to ensure of activities with global and regional impact/benefits, developed by NSDS, into the future country GEF strategy (NFP program) or future GEF projects in the country. NFP representative can participate and contribute to the financial strategy development meetings of NSDS
	According to proposed Concept Development Planned Schedule



	3.
	To organize Working Groups for GEF project proposals development 
	· To organize of meeting of national specialists with GEF Focal Point and Convention Focal Points to discuss a assigned task 
· To select among national specialist experts to be developer of GEF project on all GEF focal areas (on tender basis)

· To organize of hands-on training of national specialists in GEF project development procedures and criteria 
	November 2007

November 2007 

December 2007

	4.
	To complete ideas, developed during discussions of the Working Groups, and submit them to GEF and Agencies for its revision 
	· To organize of meeting to discuss  project idea proposed during discussions of the Working groups 
· To complete of final version of project proposals 
· To approve and submit of project proposals to GEF staff consideration 
	November 2007

December 2007

December 2007

	5.
	On a regular basis conduct meetings between GEF project managers and environment experts of NDSD to share of experience 
	· To organize regularly meeting of project managers and environment experts of NDSD to share of experience and learned lessons 
	Once a quarter  

	6.
	Participation of Turkmenistan in the Small Grants Program 
	· To study all procedures of applying to SGP

· To study advantages and disadvantages of participation in SGP

· To organize a meeting on discussion of a question on participation of Turkmenistan in SGP

· To submit on the decision of State commission a point of participation of Turkmenistan in SGP

· On receiving the positive decision to prepare the application letter for participation in SGP
	January 2008

January 2008

February 2008 

March 2008

March 2008

	7.
	To support participation of Turkmenistan in GEF NGOs network 
	· To contact with GEF Secretariat to get additional information on assigned issue 
· To distribute received information among NGO representatives 
· To organize a meeting with NGO representatives to discuss of NGO role in nature protection activities and participation in GEF NGOs network 
	October 2007

November 2007

December 2007

	8.
	To prepare a movie on GEF and its activities in Turkmenistan
	· To collect necessary information for GEF movie development 
· To develop a project of movie 
· To organize a meeting with representatives of mass media to discuss activization of mass media in environmental issues and submit developed movie 
· To demonstrate the movie about GEF activity and GEF contribution in Turkmenistan on national channel or/and distribute among stakeholders on disc 
	January - April 2008

May 2008

May 2008

August 2008




Amangul Ovezberdyyeva, Ministry of Nature Protection of Turkmenistan, Assistant of GEF Focal Point
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