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Day 1: Wednesday, 10 October 2007

	Session 1:  Welcome and Introduction

Co-Chairs:   Mr. William Ehlers, GEF Secretariat

 Mr. Stephen Gold, Country Support Programme (CSP)

Rapporteur:  Ms. Gricel Acosta, UNDP Cuba 




Welcome by Mr. William Ehlers, GEF Secretariat 
The meeting was officially opened by Mr. Ehlers who welcomed the participants on behalf of the GEF Secretariat and the GEF partners, and called the meeting to order by requesting that all participants introduce themselves.  

Review and adoption of the agenda

Mr. Stephen Gold of the CSP reviewed the workshop objectives and agenda.  He noted that the workshop is an opportunity to exchange knowledge and experiences among countries within the Caribbean constituency, for the GEF Secretariat and partners to provide updated information and guidance, and for the CSP and countries to share information about the resources and tools available for Focal Points.  Mr. Gold described the process of developing the agenda.  The CSP carried out a needs assessment, based on the interests, requests, and needs expressed by GEF Focal Points in the sub-regional consultations and the survey conducted in 2006, which provided the themes and issues around which the agenda is structured.  The agenda was approved by the GEF CEO and the CSP Steering Committee upon being finalized. 

The priority topics that emerged from the needs assessment and are addressed by the workshop agenda are:  developing national GEF strategies and setting priorities; establishing national GEF coordination mechanisms; and integrating GEF into national plans and programmes.  These topics are organized into agenda sessions in which countries will present their experiences.  These presentations have been translated into English, French, and Spanish, and will also be available on the CSP online knowledge facility www.gefcountrysupport.org, so that they can be easily shared with stakeholders in the region.  

The agenda was adopted without modification.

	Session 2:  Update on GEF Policies and Procedures

Co-Chairs:   Ms. Leonie Barnaby, Jamaica

 Ms. Jocelyne Albert, World Bank

Rapporteur:  Ms. Kristin McLaughlin, UNEP

Presenter:     Mr. Ravi Sharma, GEF Secretariat – “Overview of Policies & Procedures in GEF 4”




The second session revolved around a presentation by Mr. Ravi Sharma of the GEF Secretariat on GEF policies and procedures in GEF 4 as well as on the GEF CEO’s reform agenda for the GEF that aims to be more strategic, innovative, equitable, accessible and focused. The implementation of the Resource Allocation Framework (RAF), the revised project cycle, and the comparative advantage of GEF agencies were presented in detail.  

Discussion / Questions and Answers

The presentation generated a number of questions from participants.   Mr. Sharma provided clarification on the following issues.

GEF- 4 Resources.  

· Countries DO still have access to their RAF allocation in GEF-4 period even if they do not use their allocation at all in the first 2 years. 

· GEF-4 resources for projects, as long as they are approved by the Council before the close of the GEF-4 period will not be affected by the replenishment process for GEF-5. 
· Resources for non-RAF areas are not pre-determined for each country but are programmed based on the replenishment agreement and Council decisions.

Private Sector in the Caribbean.  Mr. Sharma referred participants to GEF efforts to develop the Public Private Partnership initiative approved at the last GEF Council meeting.   Ms. Jocelyne Albert of the World Bank stressed the increased importance of accessing private sector financing in view of Caribbean country debt ceilings having been reached, limiting sources of financing in the short term.  The question was also raised about what is expected of the private sector at the national level.

Project Cycle.  Mr. Sharma offered several procedural clarifications with respect to the project submission and review process.  These included:

· Implementing/executing agencies should be brought in at the stage of developing the project concept using the Project Identification Form (PIF).

· Co-financing commitments can be indicative at the stage of submission of PIF followed by official letters committing co-financing submitted at the stage of requesting CEO endorsement for the projects.

· The programmatic approach pulls together all the projects in a comprehensive program, but the Council still needs to approve each PIF that form the umbrella program.  

· In the current project cycle, the full project document is reviewed by the GEF Council in a 4-week time period. 

· MSPs have a faster approval process, so countries under the group climate change (RAF) allocations are encouraged to use them to expedite the process. 

Efficiency Gains.  Mr. Sharma explained that the changes in project cycle at times were not communicated well to the countries leading to delays.  However, as all the partners become comfortable using the new project cycle the countries would start seeing the benefits in terms of time saved in project processing. Mr. Sharma assured participants that their specific comments would be noted and discussed by the GEFSec.

PIF Preparation.  The GEF project preparation grant (PPG) is available to countries following the approval of the PIF. Considering that the PIF has been simplified limited assistance, if needed by countries, may be provided by GEF agencies.  Countries noted that PIF development could be a resource intensive exercise and Ms. Albert of the World Bank concurred that money for the preparation of the PIF is an issue because developing a PIF is truly difficult with respect to the programmatic framework and the budget breakdown.  She noted that the World Bank provides seed money to its staff and government staff to prepare a PIF.  

Pipelined Projects.  A number of countries questioned the fate of pipelined projects which incorporate GEF-4 strategic priorities should the programmatic approach be adopted.  Mr. Sharma stated that if the project still falls under the relevant GEF Strategic Priority, fits well under the program and conforms to the latest project cycle, it could be re-submitted by the country.  [In later sessions it was noted that countries would likely have to make a choice between going forward with a programmatic framework or  stand-alone projects]. 

Communications.  Mr. Sharma acknowledged that getting the GEF message across involves many acronyms and can be complicated.  Mr. Sharma acknowledged that it was the mandate of the GEFSec’s External Relations Team to convey messages clearly and simply and urged countries to write or call directly to the GEFSec when they perceive problems.  

Enabling Activities.  In response to a request for clarification on enabling activities, Mr. Sharma responded that under GEF-4, enabling activities are handled through different modalities.  For instance, approval of climate change EAs is delegated to implementing agencies (under an umbrella project).  In biodiversity, there are two kinds of reports to be prepared for the Convention on Biological Diversity.  NBSAPs are largely completed or ongoing, and requests for resources require an application to GEFSec directly. With respect to the 4th national reports, a small amount of $20,000 available to each eligible country  which is disbursed through an umbrella project managed by UNDP and UNEP.

Mitigation versus Adaptation.  Mr. Sharma noted that SIDS can request the Council to consider using group allocations (RAF) for climate for adaptation instead of mitigation activities.  

In summary, the Chair recognized that the GEF was in a transitional phase, and has been increasingly reaching out to countries, which is viewed as responsive and helpful.  The Chair further noted that the GEF process is still not simple and remains a bit mysterious. The Chair cautioned that the one size fits all approach is not always appropriate. In conclusion, the Chair hoped that the GEF Secretariat would be taking up all mentioned issues in future workshops.  

	Session 3:  Knowledge management and exchange among Focal Points

Co-Chairs:   Mr. Dave McIntosh, Trinidad and Tobago

 Mr. Santiago Carrizosa, UNDP

Rapporteur:  Ms. Rikke Olivera, IDB

Presenter:     Mr. Stephen Gold, CSP – “Introduction to the CSP Knowledge Facility for GEF

                     Focal Points – its purpose, functions and features”




Mr. Gold of the CSP presented the development, structure, and functionality of the CSP online Knowledge Facility for GEF Focal Points, www.gefcountrysupport.org.  He emphasized that the design and content of the Knowledge Facility responds to Focal Points’ expressed needs and requirements for readily accessible information on GEF and GEF-related topics and for sharing and exchange of information and knowledge among peers.  The Knowledge Facility provides information on the GEF (structure, country-level, policies, resources), the CSP, and National Dialogue Initiative, as well as knowledge resources related to national coordination, mainstreaming, environmental communications, and civil society among other themes.  Other sections of the Knowledge Facility are dedicated to regional, country, and constituency pages; a discussion forum; search facility; and links to global and regional partners as well as other knowledge networks.  Countries and constituencies can easily build their own pages.  Country pages may be viewed by the public, but can only be edited by national Focal Points and designated staff.  Constituency pages are only accessible for viewing and editing to members of a particular constituency.  Focal Points as well as the GEFSec and Agencies may join in exchange on the discussion forum.  All Focal Points are included in the Knowledge Facility user database with their registered email address and a password.  Mr. Gold demonstrated how Focal Points can quickly find out their passwords and begin to use the Knowledge Facility.

Discussion / Questions and Answers

After Mr. Stephen Gold’s presentation of the knowledge facility website, the following comments were made:

The Chair (Trinidad and Tobago) congratulated the CSP for the design of a very user-friendly, attractive and coherent website. There has been some initial confusion about how to get a password to the restricted pages, but now Mr. Gold has explained how easy it is to get a password and begin using all the features of the website. [Note:  Only the country, constituency, and discussion forum are restricted; the rest of the site is open to the public]

It was also recommended that a notice be posted indicating that material from the website, especially country presentations and case studies, may only be used or quoted with appropriate citation of the source. 

Cuba also stressed that the CSP Knowledge Facility is one of the best functioning GEF activities and the website is an excellent support to the coordination, knowledge and experience exchange between the countries.  

Jamaica asked if there are other opportunities to contribute with documents and information to the website beside the country pages.

Barbados asked about what the countries need to do now to get the most out of the facilities that the website offers.

Mr. Gold responded that the quality of the website is a result of the fact that Focal Points have been very clear about their needs during the design process, and that one of the guiding principles has been that the website should be manageable and useful by and for Focal Points. The website is a dynamic tool and the CSP aims to work with Focal Points to continuously improve it.  In response to Jamaica, contributions for all pages of the website are more than welcome as well as feedback and comments.  At the bottom of each webpage there are links to give comments and feedback. In relation to Barbados’ question, the countries may begin now to use the facilities of the website, including the country and constituency pages and the discussion forum, and give feedback that allows the CSP to improve the site and help countries to use it more productively. 

	Session 4: Integrating GEF in Environment and Sustainable Development Plans and Policies

Co-Chairs:   Ms. Diann Black Layne, Antigua and Barbuda

                     Ms. Seemin Qayum, CSP

Rapporteur:  Ms. Kristin McLaughlin, UNEP

Presenters:   Ms. Leonie Barnaby, Jamaica

                     Mr. Ricardo Ward, Barbados

                     Mr. Nick Remple, UNDP




Ms. Barnaby presented Jamaica’s experience with integrating the GEF, noting the GEF’s contribution to carrying out various environmental planning and priority setting exercises. Ms. Barnaby highlighted the fundamental contributions to integration of the GEF with national sustainable development at different levels by the enabling activities, the NSCA, and the GEF SGP, among others.  She emphasized the opportunities and challenges offered by the proposed National Development Plan 2030, Protected Areas System Plan, and other national and regional initiatives.  Ms. Barnaby urged the mobilization of GEF and other resources to help move forward with their implementation in a coherent manner towards common goals.

Mr. Ward stressed that GEF strategies and priorities are encompassed within National Policy documents of Barbados and enumerated various plans that have been supported with GEF funds, e.g., NBSAP, NBF, and NCCC.   Mr. Ward noted that in the past, the GEF was treated in a quite ad hoc way and almost exclusively by the Ministry of Environment.  There were also historical capacity constraints in relation to the development and implementation of the national GEF portfolio; moreover, use of the GEF was largely driven by external influences (needs of Conventions) rather than in terms of on-the-ground activities.  The aim was to move in the latter direction.  Mr. Ward focused on a case study of the development of the National Biosafety Framework (NBF), and also reported that successes have been achieved, namely, the aforementioned documents.  He concluded that GEF is now an actual operational portfolio with specific tasks attached to it, but there is concern about the disproportionate amount of effort required to access $1 million over the course of four years. 

Mr. Remple discussed the conceptual difficulty with “integration of environment and development,” as they are inextricably linked.  Environmental problems are the result of economic development, for example, damaged ecosystem services and climate change.  He underscored the role of the Conventions in defining directions, and enumerated some win-win situations for environment and development, such as shade-grown coffee, energy efficiency, recycling, and so on.  While these win-win scenarios are positive, the additional “stick” approach of environmental regulation will also always be necessary.  GEF Agencies provide knowledge, information, and capacity to reach these goals, for instance, the UNDP Human Development report galvanizes action such as integrating environment institutionally into policies and programs.  Yet institutions are not static and change to meet new demands. In summary, Mr. Remple noted that development of partnerships is another way to address the issue of environment and development, exemplified by the GEF Agencies assisting at the national level and working together at the regional level.

Discussion / Questions and Answers

The CSP noted the challenge of cross-sectoral integration, that is, discussing not only with ministries of environment but also with other ministries that are responsible for development.  Taking the integration of global environment forward means promoting greater awareness of the GEF amongst public sector stakeholders, and monitoring national GEF portfolio in terms of facilitating national sustainable development agenda.  Using CSP support for Focal Point activities can be a modest starting point for this overarching agenda.

Antigua and Barbuda remarked that newly released graduates have benefited from the integration of environment into curricula in different study areas.  This has facilitated integration of environment in various sectors when they move into the professional arena.  

Jamaica expressed concern about the number of global and regional issues on the agenda, and stressed that the establishment of priorities is extremely difficult.  

Grenada agreed with the interweaving of environment and economic development and the challenges presented especially by adaptation in the region.  The importance for leaders to take on the message that environment and economic development are together at the top of the agenda was stressed. 

Trinidad and Tobago outlined its Certificate of Environmental Clearance (CEC) process; there are 44 different economic development sectors that must get a CEC before moving forward.   This process is taken very seriously in the country.

Barbados has its own version of the above, but expressed that the issue in this area was follow up: monitoring and enforcement.  The question was posed about whether the GEF could respond to urgent needs, for example, related to hurricane damage.

Guyana also noted its relevant environmental legislation (of the permit/EIA type).

Antigua and Barbuda lauded the role of NGOs in education and awareness raising, as well as in lobbying government officials.  A weakness previously in the GEF was denial of funds for education and awareness; but through consultations on GEF-funded projects, the country has been able to raise some awareness.  The CSP has also helped to support such activities.

In concluding, the CSP urged participants to look at other country experiences as well as other regions. 

	Session 5:  Enhancing National GEF Coordination and Setting Priorities

Co-Chairs:  Mr. Rickardo Ward, Barbados

                    Ms. Jocelyne Albert, World Bank

Rapporteur: Mr. Nick Remple, UNDP

Presenters:  Ms. Seemin Qayum, CSP

                    Mr. Enrique Moret, Cuba

                    Ms. Diann Black Layne, Antigua and Barbuda




Mr. Ravi Sharma of the GEF Secretariat made an initial comment regarding the approximately $337 million that the GEF has invested in Enabling Activities of the different Conventions (CBD, UNFCCC, POPS, UNCCD), including National Capacity Self-Assessments.  One thing these activities share is the objective to establish coordination mechanisms to bring together government and other stakeholders around a specific theme.  Mr. Sharma stated that this session provides an opportunity to hear whether and how effectively these mechanisms have worked, and to provide ideas and lessons for future applications.  

Ms. Qayum discussed GEF national coordination mechanisms, processes, and experiences based on the GEF National Dialogue Initiative and CSP study “GEF National Coordination - Lessons Learned” (2005), country presentations on coordination at Third GEF Assembly National Dialogue side-event (2006), and the case studies prepared by Focal Points for the CSP (2007).  She covered Focal Points’ coordination roles at the local, national, and regional levels; the common characteristics of national coordination mechanisms; the particular elements of successful coordination mechanisms; and the benefits and challenges of country coordination of the GEF.  Without going into detail, Ms. Qayum concluded by noting that the presentation (which has been posted on the CSP Knowledge Facility website) includes many concrete examples of how countries have managed coordination challenges and the good practices that have evolved in distinctive national contexts.

Mr. Moret explained that in Cuba there is a single well-defined, institutional National Focal Point (NFP, that is, both PFP and OFP), the Ministry of Science, Technology and the Environment.  The Ministry’s Director of International Cooperation serves as the NFP and is responsible for GEF coordination across institutions, setting up mechanisms and procedures for managing the entire project cycle.  GEF National Dialogues in 2000 and 2006 have been crucial in contributing to the GEF portfolio in Cuba.  The portfolio grew in quality and volume after the first National Dialogue in 2000, and the second helped to raise awareness about the GEF reforms and to determine national GEF priorities. The GEF coordination mechanism provides a forum that is stable and consistent, bringing together a diverse group of actors.  An International Project Group is coordinated by the NFP, and monitors the entire life cycle and advises key national decision makers in regard to each project.  Another key coordination mechanism has been the Purchasing Committee in which the NFP, the Implementing Agency, and the Ministry of Foreign Investment and Cooperation participate.  This committee approves and monitors acquisition of goods and services for project implementation.  

Ms. Black Layne described the plethora of agencies, legislation, ministries, and budgets involved in institutional environmental management in Antigua and Barbuda.  In considering the coordination options for the country given this situation, the optimal approach would be one in which involves new framework legislation with limited repeal of existing legislation, centralization of all GEF and convention Focal Points within one agency, and a coordination committee with a central secretariat.  This approach is congruent with Antigua and Barbuda’s relative success in accessing GEF resources and steadily building capacity to deal with national and regional environmental issues.  Nevertheless, greater coordination is necessary to advance the institutionalization of the GEF, improve communications, and further increase capacity of government agencies as well as of NGOs and community groups.

Discussion / Questions and Answers

The GEF Secretariat requested comments from the presenters on the status and function of Enabling Activity coordination.

Antigua and Barbuda described two very common constraints to effective NGO participation. One is the rising level of frustration at seemingly constant changes to GEF procedures leading to withdrawal by NGOs from participation in project design and development. At the same time, the numbers of NGOs and NGO members in SIDS are such that NGO participants in GEF activities tend to be the same people time after time. She looked forward to a period of stability so that the GEF in country could salvage its reputation. 

Cuba identified three important factors in Cuba’s experience: 1) the establishment of internal project coordination mechanisms, where all actors participate, including non-governmental actors, the GEF IA, etc.; 2) the understanding at the highest level of the strategic value of the GEF portfolio, not just its monetary value, and the processes to manage the balance among them; 3) the participation of the UN agencies in Cuba in the national and project level coordination mechanisms.

The Caribbean Conservation Association spoke in support of the statement by Antigua and Barbuda since a similar situation exists in Trinidad and Tobago. An umbrella body (COPE) has been set up to act as a single organization to interact with government, GEF, and the Agencies.  This has created efficiencies in the way information is shared and has been useful in addressing frustrations of all kinds.  COPE is now respected and has been consulted on such things as EIA reviews and requirements, and is considered “first port of call” for donors.

Barbados spoke in response to the question from the GEF Secretariat regarding Enabling Activity coordination at the national level.  The GEF has supported the development of NBSAPs, UNFCCC National Communications, and other convention-related reports and strategies in Barbados.  Yet the efficiency and effectiveness of the coordinating committee for the ongoing work on the NBSAP is not clear.  Barbados has received funding for the UNFCCC Second National Communication (SNC), which has yet to start.  The SNC must be more than just a document to comply with convention commitments.  It should also represent a framework to respond to national priorities, i.e. coincident with objectives and goals articulated in national energy policy.  The inventory of GHG can be done at any time in such a framework.  Barbados has just reestablished its national committee for SNC preparation with the obligation to report on a yearly basis on issues related to climate change.  In Barbados, there is a single national focal point for all convention-related commitments.  The burden implied by this is compounded by the fact that the GEF is not the only funding mechanism – other donors and institutions require reporting and responses as well.

Belize stated that the GEF is only one responsibility of the Ministry of the Environment. The GEF requires a significant amount of work, especially in regard to understanding and communicating the different GEF policies, and providing feedback to Council Members.

Dominica described its centralized mechanism to coordinate all MEAs, established in 2000. The Director is also the GEF Operational Focal Point and has two support staff, basically supported through GEF financed Enabling Activities projects.  The Director is responsible for establishing the different national multi-stakeholder committees for CC, BD, etc.

There followed a brief discussion on the resources available to countries ($8,000/year in direct support funds under the CSP) to support the GEF OFP.  The amount per country of these funds is stipulated by Council. UNEP, which is managing the direct support component, should be contacted for further information regarding access to these funds (Daya Bragante, daya.bragante@unep.org).  It was noted that these funds cannot be used for purchase of computers, though modems are permitted.  Furniture is also not permitted.  The CSP noted that the funding is meant to be matched by government given that the benefits accrue to the government institutions involved.   It was noted that Session 8 on the following day would delve into this issue in more detail.

Day 2: Thursday, 11 October 2007

	Session 6:  GEF CEO Presentation and Dialogue

Co-Chairs:    H.E. Mr. Angus Friday, Grenada 

                     Mr. Stephen Gold, CSP

Rapporteur:  Ms. Seemin Qayum, CSP

Presenter:     Ms. Monique Barbut, GEF CEO – 

“GEF strategic vision, reform process and programmatic approach for the Caribbean countries”




Ms. Barbut was welcomed by Dr. Donald Cooper, Bahamas GEF Operational Focal Point and Council Member, and the Hon. Brent Symmonette, Deputy Prime Minister and Minister of Foreign Affairs, who was himself introduced by Ms. Teresa Butler, Bahamas GEF Political Focal Point. 

Ms. Barbut began by warmly thanking the Government of The Bahamas. She stressed the importance of the sub-regional workshop for the GEF as an opportunity to consider the GEF-Caribbean Alliance for Sustainability.  This is an innovative regional approach for SIDS that the GEF is piloting in the Pacific. The Caribbean Alliance for Sustainability would provide on-the-ground solutions for adapting to the impacts of the changing environment; significantly increase GEF resources made available directly to the countries; and ensure that the countries are in control of all activities funded by the GEF. 

The Caribbean Alliance would replace individual projects with comprehensive and long-term programmatic solution – including making the GEF SGP available to all Caribbean countries by the end of 2007 – that builds on previous GEF activities that have helped to strengthen environmental institutions and develop capacity in the region.  Yet serious challenges remain.  The programmatic approach would help governments create long-term and sustainable solutions to priority problems arising out of climate change by strengthening resilience of people and ecosystems to increases in cyclones, flooding, droughts and sea level rise. 

Ms. Barbut commented that the GEF has channeled about $164 million in funding to the Caribbean region through 129 national and regional projects over the past 14 years, including enabling activities, full size and medium size projects in all GEF focal areas.  For the new program, however, the total GEF funding for next three years can approximate $100 million, or nearly a three-fold increase on an annual basis.

Ms. Barbut commented that while the Alliance would be a partnership among the GEF agencies, regional organizations and international NGOs, she has asked the World Bank to take the lead in helping the Caribbean countries develop this program.  However, the role of the World Bank will be limited to preparing the investment program to be submitted to the GEF Council.  Countries will retain the option of using any of the GEF agencies in the implementation of actual projects that form part of this program. 
Ms. Barbut announced that Mr. Sekou Toure has been appointed as Conflict Resolution Commissioner at the GEF Secretariat, and is available to help resolve conflicts that may arise in the process of preparation or implementation of projects.  [Note:  The GEF External Relations team offers support and assistance in resolving issues related to general day-to-day matters that the countries may face in working with the GEF and its Agencies.]

Discussion / Questions and Answers

The Chair thanked Ms. Barbut for her enlightening comments and noted that the Caribbean Alliance for Sustainability was being designed to confront the region’s challenges, especially in climate change.  The World Bank would be preparing the investment program for the Caribbean countries to weave together environment concerns and economic development.

Bahamas said that it was pleased that the World Bank was taking this direction, and asked how the Bank intended to undertake the regional consultations that are critical; the process cannot be a fait accompli.  There are constituency concerns about changing implementing agencies – could this be a task for the new Conflict Resolution officer to come up with a methodology regarding this problem that empowers countries to manage their environmental affairs?  Also, would cofinancing be considered across the Caribbean Alliance or project by project?

Antigua and Barbuda reiterated the issue of cofinancing:  Would it be across the board or would each country have to raise cofinancing?  The private sector is interested in climate change issues – especially adaptation – and would have more confidence to participate with the programmatic approach of $110 million across the region.  Before it was difficult to achieve private sector participation in this very expensive and long-term commitment.  The program should go to Council in early 2008 so that the RAF time period does not run out.  All countries should indicate as soon as possible whether they will want to participate.

Jamaica also asked about specific next steps and the timeline, and the need to come to agreement about whether to go forward. 

Barbados indicated that Ms. Barbut’s speech was very helpful but a focused paper would be required to be able to explain the proposal in the country.  How will programmatic approach be reconciled with GEF policies?  How can it be integrated with ongoing GEF planning?

Ms. Barbut gave an example of the difference between the programmatic and project approaches by referencing a past evaluation of GEF projects in Senegal that should have covered the relevant area with trees, but this was not the case because there was no relation between one project and another.  There is a need to move to results-based management so that what is to be achieved is known ahead of time.  The program will of course be a collection of projects, but one that responds to the global need and can program for the future based on regional priorities – although there will be no more that 4 or 5 priorities.  

Ms. Barbut outlined the process:  Focal Points must undertake a consultation in their countries and come back with 3-4 project ideas, described in 6-7 lines each.  This exercise must be done; then the World Bank will compile these proposals and come up with 4-5 strategic objectives around which a matrix will be structured.  The World Bank’s job is to design a matrix in consultation with countries, Agencies, and NGOs. The EO will evaluate the sum of the projects not individual projects against global results.  

As for the timeframe, Ms. Barbut acknowledged that it will probably not be possible to have the program ready in time for the April GEF Council, but that this must be done within GEF4; the money will be committed the day the GEF Council approves the program.  Ms. Barbut emphasized that countries needed to indicate their agreement with the program.  If there is agreement, than GEF4 financing is locked in; otherwise RAF4 allocations stand.

Ms. Barbut stated that it is not possible to attract the private sector with a $5 million project but the private sector will invest cofinancing for the program.  The Caribbean’s track record in terms of cofinancing has not been very good, but with the program this should change as cofinancing will no longer be sought on a per project basis.  In the Pacific there is already a commitment of $20 million from NGOs.  The $150 million Africa land degradation program has already attracted more than $1 billion in cofinancing.

Ms. Barbut explained that the TORs for the Conflict Resolution officer are being developed and will be circulated before being submitted to the Council for approval.

Cuba expressed that Ms. Barbut is very welcome to visit the country, and that it appreciates and fully supports her efforts to reform, change, and improve the way in which GEF provides resources, even if it is not yet possible to perceive the effects of the reforms that have been undertaken.  Cuba’s views on how to improve GEF do not necessarily focus on the GEFSec, which it has always considered to be very professional.  Rather, there are two blocks:  donors and receiving countries, and money is given according to donor rules not in terms of what is best for receiving countries.  Therefore, receiving countries need to improve their participation in decisions about how GEF resources are used.  Cuba asked the GEFSec to assist countries in this task, to empower them by increasing their capacity to resolve difficulties.

Cuba also pointed out that the midpoint of the RAF is just months away, and the mid-term evaluation is already being discussed, but countries have not been able to access resources. Committing 50% of RAF allocations within 2 years is nearly impossible for countries to achieve given difficulties of adjustment.  Committing resources does not mean that they will actually be given as the experience of past replenishments has shown.  What can the GEFSec do to make this process more efficient and effective?

Jamaica queried the status of specific projects:  for example, one regional project had been submitted but was returned with comments referring to the proposed program.

Guyana said that the programmatic approach was welcome, but that some countries were already engaged in preparing and submitting proposals, and would like to proceed with the current IAs.

Belize emphasized that there are many issues to be discussed by countries before a decision can be taken.  How will regional coordination be organized?  Through an existing mechanism or a new coordination mechanism?  Who will govern the program?

Ms. Barbut informed participants that there will not be a coordinating mechanism; instead there will be consultations so that the World Bank may design the framework that will be submitted to Council.  Once approved, projects will be done normally, so there will be no need for coordination.

Ms. Barbut posed the choice:  Either there is a programmatic approach with all projects under its umbrella, or there are individual projects.  It will not be possible to submit projects now until the program begins.  Countries may work with the GEF agency of choice.

Regarding the RAF, Ms. Barbut underlined that the amount of money available in GEF4 is clear.  The main reform was to kill the pipeline to avoid the situation that the first countries to submit projects and have them approved would command the resources.  Now, countries have until the last day of GEF4 to indicate how to use it – the date of commitment is key, not the date of spending.  The 50% rule applies:  this means that a more than 50% of the RAF allocation cannot used in the first 2 years, but if it is not, 100% of the allocation may be used in the last 2 years.  The idea was to block access by the huge RAF countries, not to impede countries from using 100% of their allocations in last 2 years.  The money will be there and will not be spent by other countries. Each project that goes to Council for approval, if successful, the resources will be locked in and then the 22 months will start.  The date of approval is key, not the date of disbursement.  Ms. Barbut said that she will look at which countries are spending RAF allocations; as for those that are not, she will discuss with them to see whether they plan on spending or not.  At the last Council meeting of the third year, she will ask Council to reallocate based on clear agreement with countries.  

As for next steps and timeline for the Caribbean program:  Ms. Barbut requested countries to indicate their agreement, which would give the official mandate to World Bank to go ahead with consultations.  Then each country will have to come up with its list of priorities, based on which the World Bank will design the framework.  A meeting will be convened to discuss and agree on the matrix.  Then project preparation in accordance with the matrix will begin in conjunction with the GEF Agencies.  PIFs can be included and go for approval to the October 2008 Council meeting.  The big difference with the programmatic approach is the question of visibility – to attract private sector investment and thereby increase GEF resources available to the region because except for Cuba that has a RAF allocation, all others are in the group.  The program will also add some global biodiversity and climate change funding as well as for non-RAF areas.  A program is not meant for all countries, but rather for the regions that have difficulty in accessing resources.

Ms. Jocelyne Albert of the World Bank expressed great interest in working with the Caribbean partners, and foresaw the need to bring in private sector involvement as well as mobilizing grant money.  She pointed out the salience of the CEO’s question about whether countries were in agreement, and asked if countries would be interested grappling with a number of additional issues regarding the Caribbean program – value added, transaction costs, sub-regional projects, working with IAs.  In the Pacific a number of issues were raised– cofinancing, analysis of pipeline, institutional arrangements – all of which need to be reconsidered for the Caribbean which is far more complicated than the Pacific.  Ms. Albert suggested that asking the GEFSec to provide a focused paper was a very sensible proposal. [Note:  This paper has since been provided to the Caribbean constituency.]

Ms. Albert proposed a slight modification of the timeline but the essential tasks would be, based on more information, to decide quickly about the program and whether the country would want to work with the World Bank.  Alternatively, a consortium of different GEF Agencies and perhaps others is possible to design and assist in the implementation of the programmatic approach.

The Chair concluded the session by noting that Dr. Cooper might want to think about what to do to send back a core message from the constituency about the proposed Caribbean Alliance for Sustainability and the numerous country concerns.

	Session 7:  GEF Clinic – Bilateral Consultations

Staff available for consultations:

GEF Sec:   Ms. Monique Barbut, CEO

                   Mr. William Ehlers

                   Mr. Ravi Sharma

GEF EO:    Mr. Robert van den Berg

UNDP:       Mr. Nick Remple and Mr. Santiago Carrizosa

UNEP:       Ms. Kristen McLaughlin

IDB:           Mr. Rikke Olivera

World Bank:  Ms. Jocelyne Albert

CSP:         Mr. Stephen Gold and Ms. Seemin Qayum



Bilateral meetings were organized for Focal Points with representatives of the GEF Secretariat, GEF Agencies, and the Country Support Programme to discuss country specific issues and concerns.

Countries that requested bilateral consultations with the CEO were Cuba, Dominican Republic, Haiti, Belize, Jamaica, Barbados, Grenada, St. Kitts & Nevis.  Other bilateral consultations included GEF EO with Cuba, Trinidad & Tobago; Mr. Ravi Sharma of the GEFSec with Trinidad & Tobago; UNDP with Antigua & Barbuda, Jamaica, Dominican Republic, Cuba; UNEP with St. Lucia.  Yet other, informal consultations took place during breaks and after sessions.

	Session 8:  Tracking portfolio results and Supporting Focal Point roles and activities

Co-Chairs:  Mr. Doorga Persaud, Guyana

                    Ms. Rikke Olivera, IDB

Rapporteur: Mr. Santiago Carrizosa, UNDP

Presenters:   Mr. Robert van den Berg, GEF Evaluation Office

                     Mr. Jorge Chamero, Cuba

                     Ms. Rochelle Newbold, Bahamas




Mr. Van den Berg quickly reviewed the topics of the GEF and the Evaluation Office, the GEF M&E pyramid and Monitoring and Evaluation Policy, and the definitions of M&E.  He went on to focus on the potential roles and responsibilities of Focal Points in relation to M&E, which vary widely across countries.  Specifically, Focal Points can contribute to keeping track of the country’s GEF projects and portfolio through a simple tracking system, coupled with active participation in compiling reporting on GEF support and GEF contributions to the MDGs and conventions.  Moreover, it is advisable to maintain close collaboration with GEF Agency and project M&E staff and support annual workshops to review project implementation, lessons, and results with key GEF stakeholders in the country.  Tracking the portfolio is important because it allows Focal Points to attain an overall view, promote coordination among government and civil society actors, integrate and disseminate lessons learned, support decision-making and priority-setting in terms of accessing GEF resources, and assess progress towards environmental and sustainable development targets.

Mr. Chamero explained the supporting mechanisms that have allowed Cuba to execute a total of 43 GEF (national) projects since 1994.  Among these critical factors have been national scientific and technical programs that have supported institutions and trained human resources for implementing GEF projects; a National Environmental Strategy and other sectoral strategies with accompanying legal framework; transparent, systematic, and coordinated monitoring of project execution; and flow of up-to-date information from the national Focal Point to project participants.  Mr. Chamero also detailed a number of obstacles and challenges to GEF implementation in Cuba, including non-participation in the Bretton Woods system and economic sanctions; excessive GEF cofinancing and procedural requirements; lack of alignment between GEF and national priorities; and complexity of the national priority-setting process. To respond to these challenges, the National Dialogues have been key.  Mr. Chamero also recommended holding national GEF coordination and regional Caribbean constituency coordination meetings on a regular basis.

Ms. Newbold reported on Bahamas’ use of CSP direct support funding for Focal Points.  The Best Commission is the OFP and contains a coordination unit in charge of the GEF.  Among its activities has been a workshop for GEF stakeholders in November 2006, compilation and dissemination of a GEF information package, creation of a GEF information database www.best.bs/bahamas_gef.html, and construction of a CSP Knowledge Facility Bahamas country page.  A second stakeholder workshop held in April 2007 aimed to better integrate GEF activities with national sustainable development strategies and policies, and another workshop is planned before the end of the year.  Next steps include the creation of a reference library of GEF information and publications to be hosted at Best.

Discussion / Questions and Answers

The Caribbean Conservation Association commented that it is always easy to track tasks and activities but it is very challenging to track results.  How do we measure or evaluate results of all conservation activities?  Is there an active consideration in the scientific evaluation of outcomes of projects?  There is also a paradox in the sense that there are many environmental projects being implemented but it is hard to see the results of these activities and then more and more projects are implemented in order to obtain the same results that should have been accomplished by previous projects.  How do you handle this situation?

Mr. Van den Berg responded that indeed in his presentation the emphasis was more on monitoring than evaluation because that is the first interaction that focal points will have with projects.  But on the evaluation side it is possible to establish the results deriving from the implementation of project activities.  Some of the GEF EO evaluations focus more on process than results but it is also working on evaluating the impacts of projects and looking at the long-term effects and sustainability of projects. A report is being prepared on the long-term impacts of projects that will be presented to the Council soon, in addition to the evaluation of the GEF SGP.

With respect to the paradox that a lot is being done but there are not too many good results, this can be appreciated in the context of climate change. Anything that the GEF will do on adaptation and mitigation will not likely fix the problem or change the tide. The GEF resources, and impact that these resources will bring, are a drop in the bucket. 

Finally, Mr. Van den Berg remarked that he does not like to use the terminology of the “scientific measurement of results” because it is limited. This is an instrument that limits reality. The EO tends to use the best methodologies and not all of them are “scientific’; rather they are professional and adequate evaluation methodologies according to international standards.

	Session 9:  Conclusions, Follow-up Actions, and Closure

Co-Chairs:  Mr. William Ehlers, GEF Secretariat 

                    Mr. Daniel Brisard, Haiti

Rapporteur: Ms. Seemin Qayum, CSP


Mr. Ehlers reviewed the two days of the workshop, and assured participants that the proceedings would be documented and made available to the countries.  The GEF Secretariat is committed to responding to the countries in a comprehensive and timely fashion, and has take note of the many issues that have been raised, above all in relation to the proposed Caribbean Alliance for Sustainability. Mr. Ehlers announced that the GEF External Relations team has a country officer, Mr. Rawleston Moore, dedicated to small island states such as those in the Caribbean.  Countries may contact him <rmoore1@thegef.org> to address questions or problems or to clarify any doubts with the help of the focal area experts, including through the facilitation of direct conversation with the experts as necessary.  

Mr. Brisard offered closing remarks, thanking the host government, the Council Members from the Bahamas and Barbados, the GEF CEO, the GEF Agencies and Secretariat, and participants for an animated, informative, and productive meeting.  He noted that despite certain frustrations and concerns, there are grounds for much hope, enthusiasm, and inspiration that will be sustained by GEF reforms and renewal.  He reminded the participants that the GEF is not only the Secretariat but also the constituency representing the Caribbean countries and organizations.  As such the evolution in the GEF is being experienced through a profound change of language at the level of the Secretariat and extraordinary participation at the level of the Caribbean, both unprecedented.
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List of Participants

	COUNTRY
	NAME/CONTACT DETAILS
	OFP / PFP
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	Ms. Diann BLACK LAYNE 
Chief Environmental Officer
The Ministry of Works, Transportation & Environment

# 1 Prime Minister Office Drive

Factory Road, St. John’s

Antigua
Tel: (268) 462 4625 / 6265
Fax: (268) 462 4625
E-mail: mail@environmentdivision.info
           dblack@environmentdivision.info 

Ms. Ruleta CAMACHO

Environment Officer

The Ministry of Works, Transportation & Environment

# 1 Prime Minister Office Drive

Factory Road, St. John’s

Antigua

Fax: (212) 757 1607
E-mail: rcamacho@environmentdivision.info  


	Operational Focal Point

Designated



	Bahamas


	Mr. Donald COOPER 
Undersecretary
The BEST Commission
Nassau Court
P.O. Box CB 10980
Nassau, Bahamas
Tel: (242) 322 4546 / 2576
Fax: (242) 326 3509
E-mail: dcooper@best.bs
Ms. Teresa Butler

GEF Political Focal Point

Sr. Policy Advisor

Office of the Prime Minister

Tel: 242-327-5826

Fax: 242-327-5806

Email: teresabutler@bahamas.gov.bs 

Ms. Rochelle NEWBOLD

Geologist

Bahamas Environment, Science & Technology Commission (BEST)
PO Box N 3730
Nassau
Tel: (242) 322 4546
Fax: (242) 326 3509
E-mail: bestnbs@hotmail.com
Ms. Stacy Lubin-Gray

Environmental Officer

BEST Commission

Tel: 242-322-4546

Fax: 242-326-3509

Email: slubingray@gmail.com 


	Council Member/ 

Operational  Focal Point

Political Focal Point



	Barbados


	Mr. Rickardo WARD

Project Manager
Ministry of Energy & the Environment
1st Floor, S.P. Mission Building
Hincks Street
St. Michael 11144

E-mail: wardr@gob.bb 

Ms. Donna FORDE

Counsellor

Ministry of Foreign Affairs
1 Culloden Rd.
St. Michael, Barbados
Tel: (246) 431 2200
Fax: (246) 429 6652 

E-mail: dforde@foreign.gov.bb

	Council Member

Designated



	Belize 
	Mr. Emil WAIGHT 

Foreign Service Officer

Ministry of Foreign Affairs and Foreign Trade

NEMO Building

Belmopan City

Belize C.A.

Tel: (501) 822 2167 / 2322

Fax: (501) 822 2854

E-mail: eewaight@yahoo.com 

Mr. Martin  ALEGRIA

Sr. Environmental Officer

Department of the Environment

Ministry Natural Resources & the Environment

Tel: (501) 822 2542

Fax: (501) 822 2816

E-mail: martinalegria@hotmail.com 


	Designated
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	Cuba
	Mr. Jorge CHAMERO
Director for International Collaboration
Ministry of Science, Technology & Environment
Capitolio Nacional, Prado y San Jose
Ciudad de la Habana
CP 10200
Tel: (537) 670 606
Fax: (537) 338 054
E-mail: chamero@citma.cu
Mr. Enrique MORET-HERNANDEZ
Ministry of Science, Technology & Environment
Capitolio Nacional, Prado y San Jose
Ciudad de la Habana
CP 10200
Tel: (537) 670 606
Fax: (537) 338 054
E-mail: emoret@citma.cu

	Operational/Political Focal Point

Alternate 

	Dominica
	Mr. Albert BELLOT

GEF/SGP Coordinator 

Bath Road

Roseau 

Tel: (1 767) 440 4345

Fax: (1 767) 448 4577

E-mail: gefsgpcompact@cwdom.dm 


	Designated



	Dominican Republic
	Mr. Alberto SANCHEZ

National Coordinator

GEF/SGP 

Tel: (809) 537 3032

Fax: (809) 537 3032

E-mail: alberto.sanchez@undp.org 

Ms. Zoraya Miguelina BUCARELLI BOBEA

Liaison between Dominican Republic and Haiti

The Secretariat of the State of Environment

Tel: (809) 567 43 00 Ext. 252

Fax: (809) 368 2667

E-mail: zoraya.bucarelli@medioambiente.gov.do
            bucarelli@yahoo.com

	Designated

Designated

	Grenada
	H.E. Mr. Angus FRIDAY

Ambassador / Permanent Representative of Grenada     
to the United Nations

800 2nd Avenue, Suite 400K

New York, NY 10017

Tel: (212) 599 0301 / 0302

Fax: (212) 599 1540

E-mail: grenada@un.int, 

            angusfriday@un.int

	Political Focal Point

	Guyana
	Mr. Doorga PERSAUD 
Executive Director
Environmental Protection Agency 
University of Guyana Campus, IAST Building
Turkeyen 
Tel: (592) 222 4224
Fax: (592) 222 2442
E-mail: dpersaud@epaguyana.org

	Council Member/

Operational Focal Point


	Haiti
	Mr. Daniel BRISARD

General Director
Ministry of Environment
181 Haut Turgeau
Port-au-Prince
Tel: (509) 245 0635
Fax: (509) 245 7360
E-mail: daniel_brisard@yahoo.com  

Mr. Nicolas JANVIER

Cabinet Director 

Ministry of Environment
181 Haut Turgeau
Port-au-Prince

Tel: (509) 443 1890

Fax: (509) 245 7360

E-mail: germaincca@yahoo.fr 


	Operational Focal Point

Designated

	Jamaica
	Ms. Leonie BARNABY 
Senior Director

Ministry of Land and Environment
16A Half Way Tree Road
Kingston 5 
Tel: (876) 929 2792  
Fax: (876) 920 7267
E-mail: lbarnaby@mlge.gov.jm 


	Operational Focal Point

	St. Kitts & Nevis
	Mr. Patrick WILLIAMS

Senior Physical Planner

Ministry of Sustainable Development

PO Box 186

Basseterre

Tel: (869) 467 1251

Fax: (869) 465 5842

E-mail: pinwilliams@hotmail.com,

             phyplskb@sisterisles.kn 


	Designated



	St. Lucia
	Mr. Medford FRANCIS

Chief Economist, National Development Unit 
Ministry of Economic Affairs, Economic Planning & National Development 
Conway Business Centre 
Castries

E-mail: medfordfrancis@gmail.com
Ms. Caroline EUGENE

Sustainable Development & Environment Officer

Ministry of Economic Affairs, Economic Planning & National Development 
Conway Business Centre, Castries
E-mail: ceugene@planning.gov.lc

ceugene@gmail.com
	Designated

Designated

	St. Vincent & the Grenadines 
	
	

	Suriname
	Ms. Ivette PATTERZON

Ministry of Environment 

Heerenstraat 40, 3rd Floor

Paramaribo
Tel : (597)420 960

Fax: (597) 420 960

E-mail: milieu_atm@yahoo.com

	Designated 

	Trinidad & Tobago 
	Mr. Dave MCINTOSH
Managing Director/Chief Executive Officer 
Environmental Management Agency
8, Elizabeth Street , St. Clair

Port of Spain  
Tel: (868) 628 8042
Fax: (868) 628 9122
E-mail: dmcintosh@ema.co.tt
Ms. Cheryl RAMSUBEIK

Environmental Planning Officer, Sustainable Devt. 

Ministry of Public Utilities & the Environment

16-18 Sackville Street

Port of Spain

Tel:  (868) 623 1912 Ext. 504

Fax: (868) 625 7003

E-mail: cramsubeik@pubutilenv.gov.tt

	Operational Focal Point
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OBSERVERS

	ORGANIZATION
	NAME / CONTACT DETAILS
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	Ms. Stacey MOULTRIE
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	Mr. Ermath HARRINGTON

Wildey House
Wildey, St Michael
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Tel: (246) 426 5373
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E-mail: harcon_04@yahoo.com,
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OTHER RESOURCE PERSON

	GEF Political Focal Point 

Papua New Guinea


	H.E. Mr. Robert G. AISI

Ambassador/Permanent Representative of Papua New  
Guinea to the United Nations
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U.S.A.
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	UNEP


	Ms. Kristin McLAUGHLIN

GEF Liaison Officer
United Nations Environment Programme (UNEP) 

Washington Office
1707 H Street, NW Suite 300
Washington, D.C. 20006
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	Country Support Programme

National Dialogue Initiative

304 East 45th Street 
9th Floor 
New York, NY 10017 
Fax: (212) 906 6998
	Mr. Stephen GOLD

Global Manager 
Tel: (1 212) 906 5452 
E-mail: stephen.gold@undp.org
Ms. Seemin QAYUM

Senior Policy Adviser

Tel: (1 212) 906 5472

E-mail: seemin.qayum@undp.org 



	CSP Workshop Secretariat
	Ms. Frances LIM
Programme & Knowledge Management Associate 
Tel: (1 212) 906 6780 
E-mail: frances.lim@undp.org



PAGE  
7

