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I.
Introduction

The Indonesia GEF National Dialogue is a forum for consultation among national key stakeholders, GEF Secretariat, GEF funding recipients, and GEF Implementing Agencies (IAs).  The most recent Dialogue was convened in Jakarta, 17-18 September 2007. The Dialogue was attended by resource persons from the GEF Secretariat-Washington (Mr. Gustavo Fonseca, Team Leader, Natural Resources and Mr. Ravi Sharma, Senior Capacity Building Specialist), GEF National Dialogue Initiative and Country Support Programme (Ms. Seemin Qayum, Senior Policy Adviser), UNDP, UNEP, UNIDO, WB, ADB, and the representatives of the UNCBD Focal Point, UNCCD Focal Point and UNFCCC Focal Point for Indonesia Central Government sector agencies, Local Government Agencies, Non Governmental Organization and GEF funding recipients. 

The meeting discussed on several issues related GEF Reform Agenda portfolio status, GEF national priorities, and GEF Implementing Agencies’ lesson learned.  In addition, specific issues of the focal areas (biodiversity, climate change, and Other Focal Areas and Crosscutting Strategies) have been discussed in the GEF clinic session.  Review and refinement of Indonesia’s priorities in GEF focal areas have been discussed in the working group session and plenary.

II.
GEF'S Reform Agenda 

The Dialogue provides updates on the GEF’s new directions, policies, procedures in GEF 4, CEO’s Reform Agenda and new directions in GEF 4, update on the RAF, project cycle and comparative advantage of agencies.

With the CEO’s Reform Agenda, new directions, policies and procedures set out for GEF-4, and a stronger mechanism already prepared to meet global missions in Indonesia.  New GEF vision and strategic compact for the GEF focusing on making the GEF more strategic, focused, equitable, innovative and accessible.

Resource Allocation Framework (RAF) applies to Biodiversity and Climate Change focal areas in GEF 4.  Indonesia received Individual Allocations in $ 41.4 million for Biodiversity focal area, and $16.3 million for Climate Change.  Initial allocations are for the duration of GEF 4 (2006-2010). Only 50% of allocation can be approved in first 2 year period (2006-2008). Allocation will be adjusted after July 2008.

III.
Interactive Dialogue Session 

In general, the audiences have interests of some following issues: 

a. Efficiency of the GEF procedure and whether there is certain performance standard that the GEF could assess itself.

b. Resource Allocation Framework versus National Priority

c. Obstacles in the pipeline approach

d. Co-financing guidance

e. Revisit the objective of project design

f. Situation of Implementing Agency vs Project Implementing Partners

g. Indonesia RAF and justification

h. Capturing local aspirations and engagement of local government

i. A need for GEF Secretariat to work more on POPs as emerging focal area

j. How to ensure good proposals

k. Program and Project Strategy

l. Processing of projects being submitted

m. Differences between the PIF content and the concept paper

n. Processing to approval of GEF proposal

IV.
Break Out Session 

With the aim of producing more effective and fruitful GEF programs in Indonesia, the national priorities related to the GEF need to be reviewed within each GEF focal areas and synergized to the GEF’s priorities. The Dialogue facilitated those activities through the establishment of 3 (three) working groups. Those are working group on Climate Change, Biodiversity, and Crosscutting Strategies covering issues of International Waters, Land Degradation, Persistent Organic Pollutants (POPs), Sustainable Forest Management, and Sound Chemical Management.  

In the break out’s session (working groups), there have been discussed national priority of GEF focal areas. These priorities are to be draft of GEF national priority in the second phase of GEF 4. Some of focal areas have been cleared, and the others needed further development.  

Working Group on Climate Change

The Working Group on Climate Change generated a list of priority on Climate Change is as follows:

a. Energy Efficiency: Electricity Generating Sector; Fuel switching, from coal and oil to gas; mass transportation development; improvement of process efficiency in industries; bio-digester development.

b. Establishment of Institutional Arrangement on Adaptation Fund to Climate change: early warning system and monitoring equipment; adaptation strategies agriculture.

c. LULUCF (Land Use, Land Use Change and Forestry): control and monitoring government performance in implementing of regulation in natural resources conservation and environmental damages management; Combating forest fire through National Action Plant on Land and Forest Fire Control; develop regional and local strategies for adaptation; capacity building and maintenance, stakeholder involvement; and develop pilot project on addressing climate change impact in each key sector.

This WG also produced a suggestive conclusion that the priority of Climate Change program in Indonesia should focus on 3 (three) aspects, namely energy efficiency including use of renewable energy, better coordination, and implementation of good governance. 

Working Group on Biodiversity

National Priorities as identified for COP 8 of the UN Convention on Biological Diversity:

1. Set up targets for effective management of terrestrial and marine protected areas; 

2. Improvement on the existing Protected Areas Management in terms of capacity, facilities, and programs;

3. Forest biodiversity;

4. Marine and coastal biodiversity;

5. Clearing house mechanism  as a media for data and information sharing which was obligatory for party members under UNCBD framework;  

6. Communication, education and public awareness (CEPA) as most important instruments for implementing UNCBD framework;

7. Taxonomy issue called Global Taxonomy Initiative, under UNCBD framework, as a crucial issue to support the implementation of UNCBD framework;  

8. Agriculture biodiversity with its agriculture genetic resources for human food;

9. Inland water ecosystem.

The WG on Biodiversity concurred on the focus of Biodiversity programs should direct towards further development of genetic resources, safety and food security or agricultural biodiversity, and prospective protected areas in conserving biodiversity. 

Working Group on Crosscutting Strategies (International Waters, Land Degradation, Persistent Organic Pollutants/POPs, Sustainable Forest Management/SFM, and Sound Chemical Management/SCM)  

Regarding land degradation focal area, particularly to combat desertification, Indonesia had several components with linkages among themselves that fell into 3 categories: a) environmental driven, b) social driven and c) economic driven. Desertification took place due to the presence of marginalized dryland as the results of under-valued biodiversity practices and limited market access. To combat desertification and drought mitigation, Indonesia needs an early warning system and policy responses which come up in 3 categories of short-term, mid-term and long-term.

There was no conclusion within this WG’s discussion considering the scope of work covered more than one issues. This WG agreed to have one common opinion though on the needs of capacity building, coordination and cross-sector synergy for formulating common priority of GEF projects.    There are new opportunities for Indonesia on SFM, SCM and POPs.

V.
GEF'S Fund to Program Climatic Change Adaptation 

As the financial mechanism of some Multilateral Environmental Agreements including the United Nations Framework Conventions on Climate Change (UNFCCC), GEF also develops some non-RAF financial schemes in supporting adaptation programs and in enhancing capacity building to deal with the impact of climate change. Those are SPA (Strategic Priority on Adaptation) – GEF Trust Fund, LDCF (Least Developed Countries Fund) and SCCF (Special Climate Change Fund).

However, the Parties of UNFCCC (including Kyoto Protocol) until September 2007 have not decided on their financial mechanism in implementing the Adaptation Fund. So far, GEF is the only international entity provides a proposal to manage the Adaptation Fund. 

The Dialogue highlighted Indonesia’s under-utilization of foreign aid in implementing national adaptation program. It relates to relatively little knowledge in developing projects and formulating proposals in accordance to GEF requirements. Therefore, it is imperative for Indonesia’s GEF Secretariat to organize socializations and training workshops to enhance the knowledge of priority issues and procedures in climatic change adaptation projects.   

VI.
Recommendations and Next Steps

Based on two days of meeting, the Dialogue produced some recommendations to follow up further as follows:

a. The GEF national priorities are to be a draft of GEF national priority in the second phase of GEF 4.  This document will be finalized in the next stakeholder meetings.

b. Communication among GEF Secretariat, GEF Focal Point, GEF Agencies and stakeholder in Indonesia should be strengthened. 

c. The national stakeholders also urge the GEF Focal Points to improve consultations with GEF Implementing Agencies. 
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