India SECOND GEF National Dialogue

30th October – 1st November 2007; 
Mayfair Lagoon, 8 B, Jaydev Vihar, BHUBANESWAR, Orissa
Tuesday 30th October 2007

INAUGURAL SESSION (09:15 – 10:30 hr)

Chair: Mr. Sudhir Mital, Joint Secretary and GEF Operational Focal Point India, Ministry of Environment and Forests (MoEF), Government of India
	TIME
	TOPIC
	SPEAKER

	09:15 – 10:30
	Welcome
	Mr. Sudhir Mital

	
	Opening Remarks
	Ms. Mehrunisa Bashir, Program Manager, GEF Secretariat 

	
	Inaugural Address

	Dr. Maxine Olson, UN Resident Coordinator India 

	
	
	Mr. Malcolm Jansen, Regional Coordinator – on behalf of Country Director, World Bank India 

	
	Overview of GEF National Dialogue: Workshop Objectives, Processes, Expected Outputs and Outcomes
	Mr. Stephen Gold, Global Manager (NDI/CSP)



	
	Participant’s expectation from this Workshop

	
	Secretary (E&F)’s keynote address
	Mr. Sudhir Mital

	
	Release of GEF India Website and Brochure (Mr. Sudhir Mital) 


10:30 – 10:45 hr: 
Tea/ Coffee Break
SESSION I (10:45 – 13:00 hr)

Objective: Familiarization with revised GEF policies and procedures.
Chair: Mr. Stephen Gold
	TIME
	TOPIC
	SPEAKER

	10:45 – 11:45
	GEF Overview
	Ms. Mehrunisa Bashir

	
	Revised policies and procedures
	 Dr. Mohamed F. Sessay, Program Officer, UNEP

	
	GEF Overview: Revised focal area strategies 
	Ms. Yoko Watanabe, Program Manager, GEF Secretariat

	
	GEF Incremental Cost and Co-financing
	Mr. Martin Krause, UNDP/ GEF RTU

	11:45 – 13:00
	Question and Answer Session


13:00 – 14:00 hr: Lunch
GEF INDIA: Priority, Strategy and Portfolio 
(14:00 – 16:00 hr)

Objective: Familiarization with national priorities and GEF portfolio. Detailed discussion on the problems faced in implementing GEF projects in India. Devising an effective Monitoring and Evaluation strategy for India.  
Chair: Mr. Ajay Bhattacharya, Joint Secretary, Department of Animal Husbandry and Fisheries, Ministry of Agriculture, Government of India
Co-Chair: Dr. Mohamed F. Sessay
	TIME
	TOPIC
	SPEAKER

	14:00 – 14:40
	Presentations by GEF Agencies working in India on implementation-related issues
	Dr. Preeti Soni, Head, EEU, UNDP, Mr. Malcolm Jansen, WB, Mr. Philippe Scholtes, Representative India, UNIDO and Mr. Daniel Gustafson, Representative India, FAO

	14:40 – 15:20
	Interactive session to identify the problems encountered while implementing GEF projects in India
	NPD of the GEF projects in India

	15:20 – 16:00
	Open discussion


16:00 – 16:15 hrs:   Tea/ Coffee Break

GEF INDIA & CIVIL SOCIETY

(16:15 – 18:00 hr)

Objective: Learning from the grassroots
Chair: Dr. Ravi Chellam, Director, ATREE, Bangalore
	TIME
	TOPIC
	SPEAKER

	16:15 – 16:45 
	Development Marketplace
· Introduction
· Experience Sharing
	Ms. Yoko Watanabe and Mr. Malcolm Jansen

WB IDM Awardees

	16:45 – 17:00
	SGP India: Lessons Learned 
	Mr. Prabhjot Sodhi, NC, SGP India

	17:00 – 17:30
	Mainstreaming SGP: Experiences from South Asia
	NCs, South Asia

	17:30 – 18:00
	Open Discussion


Wednesday 31st October 2007
PROJECT DEVELOPMENT SESSION 

(08:30 – 18:00 hr)

Objective: Detailed discussion on the projects being developed by India in the next three years (2007 – 10).
Chair: Mr. Stephen Gold
	TIME
	TOPIC
	SPEAKER

	08:30 – 08:45
	GEF India: Priorities, Strategies and Portfolio
	Mr. Sudhir Mital

	08:45 – 09:00
	Introducing GEF India Programmatic Approach
	Dr. Ajay Mathur

	09:00– 09:30
	Open discussion/ Groups announced 

	09:30 – 13:00

(Includes, Tea/ Coffee Break)
	Breakaway Sessions to have a detailed discussion on the projects under preparation. 4 groups around the following thematic areas may be constituted. Each group will have a coordinator (MoEF); Co-coordinator (GEF Agency) and Rapporteur:

(I) Biodiversity

(II) Climate Change

(III) Land Degradation

(IV) POPs

	13:00 – 14:00 hr: Lunch

	14:00 – 16:00
	Working Groups (Contd.) 

	16:00 – 16:15 hr: Tea/ Coffee Break

	16:15 – 16:55 


	4 Group Presentations and Experience Sharing by Group Members 
	By Group Work Coordinators

	16:55 – 17:40 
	Open discussion


18:00 – 19:00 hr: SGP India: Experience Sharing (3 presentations by SGP India partners followed by an open discussion)

Thursday 1st November 2007
CLOSING SESSION (09:00 – 11:30 hr)

Objective: Consolidate the ideas and deliberations of the NDI workshop and chart out the way ahead.

Chair: Mr. Sudhir Mital
	TIME
	TOPIC
	SPEAKER

	09:00 – 11:00
	Open house

	11:00 – 11:20
	Closing remarks
	Ms. Yoko Watanabe, Mr. Stephen Gold, Mr. Malcolm Janesn and Ms. Mehrunisa Bashir

	11:20 – 11:25
	Vote of thanks
	Ms. Preeti Srivastava, DS, MoEF


Optional: Field visit
Departure from Bhubaneswar: 19:30 hours
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