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Distinguished Participants:
Greetings, “Om swastyastu”. I am delighted to be here with you today on this shimmering island. As I understand it, the Balinese culture is based on the concept of “Tri Hita Karana”, keeping harmony, including between humans and the environment. What more fitting principle could we bring to our discussions here?
A year ago, many of the representatives in the room here met together in Alexandria, Egypt to engage in a dialogue in your last Sub-Regional Workshop. I am very pleased to be able to tell you today that many of the concerns and questions raised in that session have been answered. I believe that over the past few months, the GEF has evolved exponentially through a comprehensive series of reforms into a streamlined implementation body which is more directly accessible to countries, with a shorter and more efficient project cycle and a new set of policies for results-based engagement. 

The countries gathered around this table face a panorama of environmental concerns – indeed, among all of you, I believe we cover the full spectrum of GEF focal areas. It is important that we know how best to help you meet those concerns, and I believe our reforms, bolstered by support from the GEF Council, will go far toward that end. 
More broadly, we have come far as a global community over the past year, awakening to the dire need for urgent action, particularly on climate change. As we sit in the shadow of the upcoming climate change COP, I would like to offer you a few observations on the GEF structure today, reinforced by the GEF Council a few weeks ago, and on what we intend to bring to the table at the climate change COP.
Our GEF Council met in November and agreed on a number of agenda items which help ensure that the full set of reforms can now be applied effectively. Let me offer you a few highlights:

First, I am pleased to report that the Council approved in full our first work program for this replenishment period for a total of $237.46 million. The work program consists of 26 free-standing Project Identification Forms (PIFs) and three new programmatic approaches – the China Biodiversity Partnership Framework for Action; a Sustainable Forest Management program; and the India Country Partnership Program for Sustainable Land and Ecosystem Management. It is my hope that this work program sets in motion some important new ways to implement global environment solutions at the country level and helps establish new methodologies and processes for replicating and scaling up those solutions.

Second, on the Small Grants Programme, the SGP, the Council reviewed the joint evaluation just carried out on the Programme and has asked the SGP Steering Committee to further cement the recently approved changes by: refining the approach to management costs; beginning a process to change SGP’s central management system; strengthening country programme oversight; and further strengthening monitoring and evaluation of SGP projects. In addition, they asked for a proposal to revise the current criteria for access to SGP resources and further develop a graduation policy, taking into account risks to GEF achievement and cost effectiveness.

Third, on the RAF, we are nearing the mid-term in the first cycle of RAF-based implementation in climate change and biodiversity, and the Council approved the terms of reference for a mid-term review. This review will be extremely important because it will help determine future directions for the RAF, including its extension into other portfolio areas. I would encourage you to participate fully in this process that will be discussed in session 3 of this meeting.
Fourth, the Council also approved for the first time a strategic and systematic approach to communications, out of which it is hoped the GEF will position itself more clearly on the global stage as a leading voice for the global environment. One of the issues emerging from this decision is the need for better dissemination of GEF work in beneficiary countries, through the Focal Points and in other ways, to secure a richer and more robust picture of the GEF globally, regionally, and nationally. We look forward to exploring this work in detail with you over the coming months. Our country officers in the newly established External Relations Team are available to assist you on any issue regarding the GEF. I encourage you to contact them whenever you have a question or concern. And remember that my door remains open to you at any time.
Finally, and probably most telling as we stand poised for the upcoming climate change COP, the Council endorsed an active engagement for the GEF Secretariat in the Adaptation Fund. Many of you will go on from here to the COP, and I know this will be one of the issues you will be deciding within your delegations. I was very pleased that the Council asked me to relay to the COP the GEF’s willingness to serve as the Secretariat for the Adaptation Fund and that, should it be selected, the GEF Secretariat will be guided in its work by COP decisions. I hope you will go to the COP fully armed to support the GEF’s role in the Adaptation Fund.
Why is this so important? Let’s look for a moment at the broader landscape of global environment and development, particularly for climate change. We face a complex array of problems which need immediate, well-funded and politically supported solutions. The donor community has raised the level of its attention to finding these solutions, both for mitigation and adaptation, but there is a danger that there will be a disconnected set of bilaterally driven and separately funded solutions. If that happens, I believe we will not be able to say the sum is greater than its parts, but rather the reverse.

In fact, I believe this haphazard approach can seriously undermine the whole fabric of solutions, exactly at a time when we need coordinated, well-managed, fully-funded, and easily accessible solutions. I believe the GEF stands in an excellent position to provide the right set of tools to carry out this work.

I will suggest to the COP that as a global community we must empower a small number of focused entities to coordinate and manage the funding for climate change, building on the fundamental architecture which has been in place since the inception of the GEF. I will remind the delegates that the GEF, which by its design is a cross-cutting financial instrument empowered to ensure synergies between the environmental conventions and cost-effective division of labor among its network of 10 agencies and development banks, provides a built-in platform for harmonization of aid related to development and the global environment. I hope you will support me in that message.
Dear friends,
Shortly after we leave these shores, many of us will celebrate upcoming festivities, seeing out the old year and seeing in a new one. I understand that here in Bali, the New Year is celebrated on a different calendar and in a very different manner. In fact, as I understand it, the Balinese celebrate Nyepi Day, the Day of Silence, which falls on the day following the dark moon of the spring equinox, and that it is a day dedicated to making and keeping the balance of nature. Let us take this ancient wisdom with us as we emerge from our meetings here in Bali. 

I wish you the best success in your dialogue over the next few days and I look forward to learning of the outcomes.

Thank you.
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