Lessons from Project Monitoring 

Based on “GEF National Coordination – Lessons Learned from Bolivia, China, Colombia, Poland and Uganda” (October 2005)

A study in 2005 sponsored by the GEF National Dialogue Initiative, GEF National Coordination: Lessons Learned (Bolivia, China, Colombia, Poland, Uganda), analyzes and shares the experiences of national multi-stakeholder decision-making processes relevant to global environmental issues and the GEF. The study aims at benefiting GEF Focal Points and other stakeholders in GEF recipient countries. The study is available in five languages - English, French, Spanish, Arabic, and Russian on the Country Support Programme’s website: http://www.gefcountrysupport.org 
Background - Performance and evaluation reports have consistently highlighted the need to strength​en GEF coordination at the national level. GEF focal points and other stakeholders on numerous occasions, including through the GEF Country Dialogue Workshops, have requested guidance and practical examples of how countries have developed and employed GEF national coordination mechanisms to facilitate cross-cutting linkages between GEF and national development plans 

Project Monitoring Facilitated
:
Below are some examples of good practices and lessons learnt in project monitoring by the countries participating in the GEF National Coordination study:
Good practice:

· Inviting national project executing agencies to make presentations to coordination committee meetings (Poland)

· Holding annual workshops, including project site visits and reports from ongoing projects (Uganda).
· Reviewing the state of project execution regularly (Colombia)

· Overall reviewing of the entire national GEF portfolio (China)

· Regular access to the GEF Agencies monitoring and post-completion projects evaluation reports enables feedback on project performance in future project proposals.
Lessons learned:

· National coordination mechanisms involvement in monitoring efforts enhances national project ownership
· Collaboration in monitoring efforts increase national accountability and also helps ensure that the objectives and progress made by projects reaches a much broader audience
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