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Sub-regional Workshop for GEF Focal Points in Europe and the CIS

Belgrade, Serbia, 1-2 April 2008

AGENDA

	Day 1 – Tuesday, 1 April 2008


	8:30 – 9:00 am
	Registration of participants


	

	9:00 – 10:00 am


	Session 1:  Welcome, Introduction & Overview 

Welcome Statements (10 min)

· Welcome on behalf of GEFSec and GEF partners 

· Host country Focal Point: Welcome on behalf of host country and region

Introduction by the CSP (10 min)

· Review of major issues raised in 2007 E&CIS sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Highlights of key GEF policies and procedures implemented during 2007 
(15 minutes)

Q&A (15 minutes)


	Chair: Mr. Aleksandar Vesic, Assistant  
Minister and GEF OFP
Vice Chair: Mr. William Ehlers, GEFSec
Rapporteur: Mr. Grzegorz Donocik, UNIDO
Mr. William Ehlers, GEF Secretariat

H.E. Minister Sasa Dragin, Serbia GEF PFP
Mr. Stephen Gold, CSP

Mr. William Ehlers, GEF Secretariat



	10:00 – 11:30 am
	Session 2:  Focal Area Strategies and Adaptation 
Introduction (5 min)

Highlights of revised Focal Area strategies & Cross-Cutting initiatives (20 mins)
Presentation of funds available for adaptation (20 mins)

General Discussion and Q&A (40 min)

Summary and conclusions (5 min)


	Chair: Ms. Nino Tkhilava, OFP Georgia
Vice Chair: Mr. Stephen Gold, CSP
Rapporteur: Mr. William Ehlers
Ms. Emilia Battaglini, World Bank
Mr. William Ehlers, GEF Secretariat

Discussion in plenary

	11:30 – 12:00 pm

	Coffee/Tea break
	

	12:00 – 1:30 pm
	Session 3:  The Revised GEF Project Cycle

Introduction (5 min)

Detailed review of new project cycle process and formats, including incremental cost and co-financing (40 min)

Discussion and Q&A (40 min)

Summary and conclusions (5 min) 


	Chair: Mr. Senad Oprasic, OFP Bosnia & Herzegovina
Vice Chair: Ms. Emilia Battaglini, World Bank
Rapporteur: Mr. Stephen Gold, CSP
Mr. William Ehlers, GEF Secretariat
Mr. Vladimir Mamaev, UNDP

Discussion in plenary

	1:30 – 2:30 pm
	Lunch break
	

	2:30 – 4:00 pm
	Session 4:  Making GEF Strategic at Country Level: Integration, Coordination and Priority Setting
Introduction to session (5 min)

CSP highlights of good practices in integrating GEF in national environment and development plans and policies, coordination and priority setting (15 min)

Country integration case study presented by GEF Focal Point (15 min)

Discussion and Q&A (50 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Anatoly Totskiy, OFP Russia
Vice Chair: Mr. Vladimir Mamaev, UNDP
Rapporteur: Ms. Emilia Battaglini, World Bank
Mr. Stephen Gold, CSP

Ms. Emilia Kraeva, OFP Bulgaria 
Discussion in plenary

	4:00 – 4:30 pm
	Coffee/Tea break


	

	4:30 – 6:30 pm
	Session 5:  GEF Consultations
Individual consultations scheduled for GEF Focal Points with representatives of GEF Secretariat, GEF Agencies, Country Support Programme, GEF Evaluation Office
(Sign-up during registration)


	GEF Secretariat, GEF Agencies, CSP,
GEF EO


	6:30 – 7:30 pm


	Cocktail
	

	Day 2 – Wednesday, 2 April 2008


	9:00 – 10:00 am
	Session 6a:  RAF Mid-term Review

Introduction (5 min)

Presentation of RAF Mid-term Review process (20 min)

Discussion and Q&A (35 min)


	Chair: Ms. Gordana Kozuharova, OFP Macedonia
Vice Chair: Mr. Stephen Gold, CSP
Rapporteur: Ms. Divya Nair, GEF EO
Ms. Siv Tokle, GEF EO
Discussion in plenary

	10:00 – 11:45 am
	Session 6b:  RAF Mid-term Review Working Groups

Participants will be divided into two working groups for moderated discussion


	GEF EO, Focal Points, CSP

	
	Coffee/tea will be available 


	

	11:45 – 12:30 pm
	Session 6c:  RAF Mid-term Review Working Group Presentations 

Each working group will present a brief 10-minute summary of deliberations (20 min)

Discussion and Q&A (25 min)


	GEF EO, Focal Points

Discussion in plenary

	12:30 – 1:30 pm
	Lunch break


	

	1:30 – 2:45 pm 
	Session 7:  GEF Focal Point support and participation in knowledge management and monitoring national GEF portfolios

Introduction (5 min)

Knowledge management (15 min)

· Update on CSP Knowledge Facility for GEF Focal Points
· GEF Operations Manual

Monitoring portfolios:  Tracking tools and support available (20 min)
· EO M&E tools

· New GEF PMIS demonstration
Discussion and Q&A (20 min)

Summary and wrap-up of session (5 min)


	Chair: Ms. Tamara Solyanyk., PFP Ukraine
Vice Chair: Mr. Grzegorz Donocik, UNIDO
Rapporteur: Mr. Vladimir Mamaev, UNDP
Mr. Stephen Gold, CSP 

Mr. William Ehlers, GEF Secretariat

Ms. Siv Tokle, GEF Evaluation Office

Mr. William Ehlers, GEF Secretariat

Discussion in plenary

	2:45 – 3:45 pm 
	Session 8:  Constituency Coordination lessons and good practices
Introduction (5 min)

Presentations by selected GEF Constituencies on experiences and lessons (20 min)

Moderated Discussion on strengthening constituency coordination and exchange of lessons and good practices among constituencies (35 min)


	Chair: Mr. Reinhard Gasser, Switzerland
Vice Chair: Mr. William Ehlers, GEF Secretariat
Rapporteur: Mr. Grzegorz Donocik, UNIDO
Ms. Inga Podoroghin, Moldova,
tbd

Discussion in plenary

	3:45 – 4:00 pm
	Coffee/Tea break


	

	4:00 – 5:15 pm 
	Session 9:  Strategic programming and regional projects
Introduction (5 min)

Perspectives on regional projects (30 min)
Case-studies of regional projects: including preparation and collaboration challenges and success factors and benefits

· Central Asia Biodiversity Project

· Caspian Sea Project

Discussion and Q&A (35 min)

Summary and wrap-up of session (5 min)


	Chair: Ms. Zhanar Mautanova, Kazakhstan
Vice Chair: Ms. Emilia Battaglini, World 

Bank
Rapporteur: Mr. Stephen Gold, CSP
Ms. Emilia Battaglini, World Bank
Mr. Vladimir Mamaev, UNDP
Discussion in plenary

	5:15 – 6:15 pm


	Session 10:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

RAF Mid-term review:  GEF EO response to initial feedback provided by countries in working groups (20 min)

Discussion of outstanding matters and additional business (10 min)

Summary of conclusions and agreed next steps (10 min)

Closing statements (5 min)

Workshop evaluation (10 min)


	Chair: tbd
Vice Chair: Mr. William Ehlers, GEF 

Secretariat
Rapporteur: Ms. Emilia Battaglini, WB
Ms. Siv Tokle, GEF EO

Discussion in plenary

Mr. William Ehlers, GEF Secretariat

Mr. William Ehlers, GEF Secretariat
GEF FP, tbd






ROOM-VENUE INFORMATION

1-2 April (Hyatt Regency Beograd)

	 Event
	Room/Venue
	Location

	Plenary 
	Crystal Ballroom C
	Ground floor

	Coffee Breaks
	Foyer
	Ground floor

	Lunch
	Focaccia restaurant
	Ground floor

	Workshop Secretariat
	Avala
	One level below ground floor

	Working Groups  
	Crystal Ballroom C – Ground floor

Ellington - One level below ground floor
Avala - One level below ground floor


1 April, 6:30 to 7:30 PM (Holiday Inn Belgrade)

	Event
	Room
	Location

	Welcome Cocktail
	First floor Foyer
	Holiday Inn








******

3-4 April (Holiday Inn Belgrade) - Constituency Meetings
	Constituency Meetings
	Room
	Location

	April 3
	Gračanica
	First floor

	April 4
	Ostrog
	First floor

	Coffee Breaks
	Foyer 
	First floor

	Lunch
	Singidunum Restaurant
	Ground floor
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