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Country Portfolio Evaluations
The GEF Evaluation Office has recently launched a series of evaluations of the GEF portfolio at country level. The GEF has now been in existence for more than a decade and the Country Portfolio Evaluations will provide useful feedback on the aggregate results of the portfolios and shed light on how the GEF works at the country level. The Country Portfolio Evaluations (CPEs) have the following three objectives:
· Independently evaluate relevance and efficiency of GEF support: national environmental frameworks, GEF mandate and policies

· Assess the effectiveness and results of completed projects per focal area

· Provide feedback and knowledge sharing to GEF Council, country and agencies
So far the Evaluation Office has finalized three CPEs: Costa Rica (as a pilot in 2006), and The Philippines and Samoa in 2006-2007. As of July 2007, four new Country Portfolio Evaluations are underway: for Benin, Cameroon, Madagascar and South Africa. In 2008 four new CPE will take place – 2 in Eastern Europe and 2 in the Central Asia Region.
Lessons from Country Portfolio Evaluations:

· Costa Rica: strong emphasis on biodiversity and conservation – but some lost opportunities on climate change/energy efficiency in transport

· Result: strengthened national coordination and inclusion of ministries not previously involved

· Philippines: strong overall portfolio – but internal tracking could improve

· Recommendation: ensure that GEF is tracked by national donor funding tracking mechanism

· Samoa: environmental framework established, now facing the challenge of implementation

· Good internal coordination but other ministries will need to be involved in implementation
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