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Day 1: Tuesday, 7th March 2007
	Session 1: Welcome, Introduction, and Workshop Objectives

Co-Chairs: Ms. Funke Oyewole, GEF Secretariat and Prof. Dr. Hasan Z. Sarikaya

Rapporteur: Ms. Tehmina Akhtar, CSP

Presenter: 

· Mr. Stephen Gold, CSP, “Review of Workshop objectives, Agenda, materials and resources”




Welcome remarks were made by Ms. Funke Oyewole on behalf of GEF Secretariat and Implementing and Executing Agencies, and Prof. Dr. Hasan Z. Sarikaya on behalf of the host country, Turkey.

All participants introduced themselves. The workshop was attended by 38 participants from 23 countries, and 2 observers. Resource persons included 2 representatives from GEF Sec, 3 representatives from Implementing Agencies, 8 representatives from Executing Agencies, and 2 from the CSP. Please see Annex I for list of participants and contact information.
The CSP provided an overview of the agenda based on feedback provided by GEF Focal Points from the sub-region, organization of the workshop and a brief update on the activities carried out by the Country Support Programme (CSP) in preparation for the workshop.

	Session 2: Update on GEF Policies and Procedures

Chair: Mr. Aleksandr Apatsky, P/OFP, Belarus

Vice-Chair: Ms. Marieta Sakalian, UNEP

Rapporteur: Mr. Sam Wedderburn, World Bank

Presenter:
·  Ms. Funke Oyewole, GEF Secretariat, 

· “Overview: GEF 4 Vision and the CEO’s Reform Agenda”

· “Updates on specific GEF policies and procedures, including RAF update”




The GEF Secretariat provided a broad overview of the CEO’s vision for GEF 4 and updates on GEF policies and procedures in a number of areas of interest, including: the RAF, the Project Cycle, Focal area strategies, and the SGP.

Subsequent Q&A centered on changes to the GEF project processing cycle and processes that were affecting project submissions and processing.

There was concurrence on this being a difficult period for the GEF due to the change process occurring, which is still incomplete. It was acknowledged that many of the issues raised by participants will only be addressed in forthcoming papers to be presented to the GEF Council at its June meeting.

Given that some criteria and guidance, particularly in regard to the project cycle and focal area strategies, is still evolving, it is difficult for countries to be certain about the applicable norms being used by the GEF Secretariat. For example, concern was expressed by countries that although focal area strategies are being refocused, it was not clear whether project proposals submitted now using the existing strategic priorities would have to be changed subsequently once the revised strategies were produced. 
A related issue was the criteria for dropping projects from the pipeline. Some countries raised concerns about this as in some cases significant PDF resources had been used in project preparation. However, it was pointed out that this issue had been explained in the CEO’s letter to countries, which was sent in December 2006.

Of particular concern was the change in templates, the difference between the old PDF and new PPG requirements and the need for systematic guidance on these new requirements. There was uncertainty about the funding limits for the PPG and the eligible activities for GEF financing. It was also pointed out that the PPG would only support activities that contribute to the design of the project and not those associated with implementation or capacity building of recipients. Concern was raised on the status of regional projects and when there would be clarification on GEF funding arrangements. GEFSEC provided some rationale for freezing the limited resources available under the RAF for regional and global projects until a decision can be made by countries as to which regional and global projects they wanted to fund.

Questions were also raised on the issue of comparative advantage of agencies. There was uncertainty as to what this meant and how countries were expected to choose an IA. Some expressed misgivings about working with Agencies that did not have a country presence. There was also the issue of the Secretariat recommending a particular agency as more appropriate because of its comparative advantage, but that agency not being interested in working with a country on a particular project.  The Secretariat indicated that a decision on the comparative advantage of a  GEF agency will be determined by the GEF Secretariat in consultation with countries during the project review process. It was further clarified that a paper on comparative advantages of agencies was currently under preparation and would help to address some of the concerns.
A related issue was the conduct of dialogue between the Secretariat and countries. One point raised by some countries related to the appropriate level for participation in the country and also the role of the Implementing Agencies in this dialogue. The Secretariat indicated that the level of participation in the country programming dialogue was decided by the Government with participation ranging from operational and political focal points, convention focal points and  Government Ministers. Co-financing was also raised as a concern and the question was asked whether the Secretariat intended to establish rules for co-financing

Several countries requested clarification about their status in the SGP and the implications for graduation. Questions were also asked about the level of funding that can be allocated to the SGP under the RAF. Participants were referred to the new guidelines for the SGP for further clarification. 
There was growing awareness of the impact of climate change and the importance of adaptation measures. Clarification was sought on the different funds available from the GEF and the eligibility of Annex 1 countries such as Turkey to receive support from the GEF for adaptation activities. Participants were informed of the availability of funding for adaptation through the Special Climate Change Fund (SCCF), Less Developed Country Fund (LDCF) and the Strategic Program for Adaptation (SPA) . Feedback on Turkey’s eligibility was provided on a bilateral basis.
	Session 3: Integrating GEF in Environment and Sustainable Development Plans and Policies

Chair: Mr. Askar Beshimov, PFP Kyrgyzstan

Vice-Chair: Mr. Stephen Gold, CSP

Rapporteur: Ms. Marieta Sakalian, UNEP

Presenters: 

· Ms. Zhanar Mautanova, Kazakhstan, “Integrating GEF in environment and development plans and policies in Kazakhstan”

· Ms. Gordana Kozuharova, OFP Macedonia, “Integrating GEF in environment and development plans and policies in the Republic of Macedonia”

· Mr. Neimatullo Safarov, Tajikistan, “Integrating GEF in environment and development plans and policies in Tajikistan”

· Mr. Sam Wedderburn, The World Bank, “The World Bank’s Experience with Country Environmental Analysis (CEA)”
· Mr. Vladimir Mamaev, UNDP, “Experiences from the Danube River Basin”




The chair briefly introduced the main objectives of the session and the expert panel. Three countries presented their national experiences in integrating GEF related issues in environment and development plans and policies.  (Note all presentations will soon be accessible on www.gefcountrysupport.org).

Kazakhstan presented a framework of strategic documents highlighting the integration on environment consideration into development plans and policies, harmonization of national legislation with international standards and the contribution of the GEF projects under implementation to national priorities. The Republic of Macedonia presented the process of preparation of the National Strategy for Sustainable Development with detailed information on the integrated sectoral approach applied to the strategy development and the consideration of GEF policies in this process. Tajikistan presented the national environment programme strategies and the achievement and outcomes from the GEF supported projects in the country. 

In the ensuing discussion a number of countries posed questions to the presenters. Some examples of these questions follow:
1. Bulgaria asked how the national priorities for GEF interventions are integrated into the National Ecological Programme of Tajikistan.

Answer: The National Ecological Programme was developed and adopted in 1997 when the country did not have access to GEF support. The GEF national priorities were identified and agreed later on and retrofitted into the National Ecological Programme.

2.1 Armenia asked if the National Council for Ecological Development in Kazakhstan is a consultative or decision making body emphasizing the importance of the consultative participatory approaches in the decision making process.

Answer: The National Council for Ecological Development is rather an advisory as opposed to a decision-making body. All strategic and legislative documents are approved by the decrees of the Republic of Kazakhstan.

2.2 Armenia also raised a concern about how the National strategy for sustainable development could be coordinated mainly by the Ministry of Environment of Republic of Macedonia 

Answer: The Ministry of Environment plays the leading execution role of the strategy development project (funded by SIDA). However, the Strategy is developed in consultation with all relevant Ministries, agencies and organizations. The Deputy Prime Minister has overall coordination functions.

3. The Chair, Belarus, emphasized the importance of considering the opinion and the input of civil society organizations in the formulation of national sustainable development plans.

4. Moldova asked for further clarification on how the GEF priorities are integrated into the strategic program documents in Kazakhstan and what action plans have been developed for the implementation of the strategic programmes.

Answer: The strategies are implemented through various ongoing programmes – e.g. the Programme for Nature protection, the Biosafety programme, etc.

In addition to the national experiences, GEF Agencies also presented their perspectives on the programming and consultation processes for integrating global environmental concerns into environment and development policies and planning. The World Bank presented the Bank’s experience with Country Environmental Analysis (CEA) a process enabling the integration of environmental considerations into economic and sector policies. UNDP presented the experience of the riparian countries in the Danube river basin in cooperating at the sub-regional level on global environment issues and taking action through national policies and laws to address common concerns.

	Session 4: Developing National GEF Strategies & Setting Priorities

Chair: Mr. Sam Wedderburn, World Bank

Rapporteur: Mr. Igor Volodin, UNIDO

Presenters:

· Ms. Nino Tkhilava, OFP Georgia, “Georgia’s experience in developing national GEF strategies and priority setting”

· Prof. Dr. Hasan Z. Sarikaya, OFP Turkey, “Turkey’s experience in developing national GEF strategies and priority setting”

· Ms. Tehmina Akhtar, CSP, “National Capacity Self-Assessment as a tool for priority-setting and programming”




This session included presentations by two countries on their experiences in development of national strategies and setting priorities and a presentation by the CSP on the National Capacity Self-Assessment process as a tool for priority-setting and programming. 
While the development of national GEF strategies is still an evolving process, the following highlights have emerged from the presentations:

Georgia successfully co-operates with GEF in 4 Focal areas (FA). As a result of this co-operation certain concerns have been identified:

-     Need for up to date information on new developments in GEF and Agencies
· More clarity on role of Agencies
· Agency country presence is a concern as it is easier to work with agencies that are present in the country
· National execution is a preferable mode of execution
· Countries have already missed 2 years of GEF 4 

· Unclear outcomes of project submissions made to GEF
Some conclusions and recommendations presented with regard to Georgia’s co-operation with GEF were:

-     GEF activities are crucial for implementation of international agreements and policies at national level
· Countries have substantial difficulties in obtaining co-funding, more flexibility is needed and in-kind contribution should be also considered as co-funding
· The CSP should continue its work

· More clarification is needed on the RAF

· Agencies should present their areas of comparative advantages to countries

· Co-ordination should improve among GEF Sec – National Focal Points – Agencies.
Turkey presented a successful example of a functioning National Steering Committee and national GEF institutional infrastructure for GEF co-operation.  It was noted that GEF is instrumental for fulfillment of country commitments vis-à-vis International Conventions and Protocols.  It was proposed that bi-lateral relations among constituencies be strengthened and exchange of information promoted in order to improve efficiency of GEF mechanisms and countries participation.
The National Capacity Self-Assessment experience in Europe and the CIS was presented by the CSP and it was noted that this methodology was adopted by 27 countries in the region with significant outcomes.  The key principles of the self-assessment can be valid for other purposes – such as priority-setting in the context of the RAF.

Some lessons learned included:

· A multi-stakeholder approach is needed, including participation of different sectors and levels of stakeholders, and not only the relevant technical departments;
· Existing mechanisms and coordination bodies at all different levels should be used instead of establishing new ones
· Global issues should be linked to national development concerns and local issues
· the process should be transparent and achieve shared vision among stake-holders and consensus on the priorities selected
During the discussion and Q&A session the following issues were highlighted:

· Proper national infrastructure set-up and organization is one of the most important criteria for successful GEF implementation (Montenegro);

· National  Committees should co-ordinate their work with EU bodies, GEF, etc. however, this should not become agency or EU driven (Turkey);

· National Committees should co-operate with other Ministries. If it is placed in the Ministry of Environment, it should co-operate with Ministries of Industry and Economy and other stakeholders (Turkey)

· For countries starting to implement the NCSA this process could also contribute to their priority setting processes in the RAF context, and to take into account that the actual situation at the national level (B&H);

· The NCSA methodology, although initially difficult at times, was successfully implemented, and priorities identified were approved by government. Some interesting additional results have also been achieved – for example a post graduate environmental education project identified as a key gap has been supported in parallel by the government to improve national capacity (Macedonia).
	Session 5: GEF Clinic




Bilateral meetings were organized for Focal Points with representatives of the GEF Secretariat, GEF Implementing and Executing Agencies, and the Country Support Programme to discuss country specific issues and concerns.
Fourteen countries (i.e. 64% of countries attending) took advantage of the GEF Clinic to schedule bilateral meetings with GEF Sec and Agency representatives.
 

Key areas/topics on which countries sought to follow-up included: 

· Project submissions to GEF Sec
· Project Pipelines in 2007

· GEF Reform

· RAF
· CSP support
· SGP

Day 2: Wednesday, 8th March 2007
	Session 6: Enhancing GEF Coordination, Communication and Outreach

Chair: Mr. Anatoly Totskiy, PFP, Russia

Vice-Chair: Mr. Vladimir Mamaev, UNDP

Rapporteur: Ms. Funke Oyewole, GEFSec

Presenters:

· Mr. Stephen Gold, CSP, “CSP Overview of country experiences in GEF coordination”

· Ms. Emiliya Kraeva, OFP Bulgaria, OFP Bulgaria, “Enhancing GEF coordination, communications and outreach in Bulgaria”

· Mr. Silviu Stoica, OFP Romania, “Romania: Developing national capacity for the design and implementation of GEF Co-financed projects”
· Ms. Anita Drondina, PFP/OFP Latvia, “Latvia: Enhancing GEF coordination, communications and outreach”



The session commenced with an overview by the CSP based on national coordination experiences of several countries and highlighting the various processes that countries have employed to enhance coordination. It was noted that GEF focal points have consistently requested guidance on improving GEF coordination and this is also one of the key issues identified in the feedback received through the CSP questionnaire. The CSP gathered information on a number of countries’ experiences in GEF coordination matters through a country coordination study undertaken by the CSP, presentations made by countries at the GEF Assembly, and case studies submitted to the CSP by national focal points. The presentation described opportunities, constraints, and main levels of country level GEF coordination based on 9 country experiences.
Three countries (Bulgaria, Romania and Latvia) made presentations on their national coordination activities respectively, while UNEP presented the experience in regional level coordination in the context of a regional project. There were many similarities between the presentations although the presentations were made from different perspectives.  Latvia’s presentation focused more on the coordination activities in the implementation of a GEF project, to develop capacity of country in educational and research for strengthening global environment management. The other two national presentations focused on national coordination mechanisms and activities.  In all countries there were significant environmental challenges such as, lack of awareness and information on global environmental issues, and lack of communication and dialogue.  
Different coordination mechanisms were used to achieve national coordination.  In two of the cases, Bulgaria and Latvia, the coordination mechanisms were informal (i.e. not established by a regulation or order), whereas Romania’s committee has been formally established. In Latvia there was no need to establish a new coordination body, as existing initiatives helped to involve stakeholders and identify follow up initiatives. The focal point herself is responsible for coordination, and collaborates with other agencies as needed. Bulgaria’s committee also coordinates with other line ministries even though they are not necessarily on the committee and with academics and NGOs. In Bulgaria, meetings were scheduled and held on a regular basis - in 2006, the committee met 10 times. Romania held two meetings in one year with ongoing work performed by the focal point on a bilateral basis.
In the case of the regional coordination mechanism described by UNEP, a regional steering committee was established, composed of representatives of various working groups and focal points, and coordination activities were built upon existing regional cooperation frameworks and regional strategies. Coordination at the regional level was made possible based on similar and shared environmental problems and economic similarities.  
In the discussion following the presentations several countries posed questions to presenters and also described their own experience in GEF coordination.

Armenia also took the opportunity to indicate that with funding from the CSP, Armenia established a steering committee for GEF projects and collaborates with different agencies to identify and implement GEF projects. Funding for this was provided by the CSP. Armenia also requested further feedback from presenters on their experiences and lessons learnt that could be useful to others. 
With regard to composition of the committees it was noted that while they included key agencies none of them had representation of the Ministry of Economic Planning or Finance which are lead agencies for development issues.  This was identified as a challenge. Bulgaria has been trying to engage the Finance Ministry but has not been fully successful although the Ministry has participated in a few meetings. Committees sometimes also included implementing agencies and other stakeholders including the private sector.  Romania actively reaches out to the private sector and the private sector participates in the meetings because there is interest in collaborating on projects.  

It was clarified that the Bulgarian and Romanian coordination mechanisms focus on project review, identification of priorities, development of the GEF portfolio and approval of project proposals.  There is also a connection with the SGP National Selection Committees which has also helped to raise awareness more broadly. Another important element emerging from the shared experiences was the need to incorporate GEF policy in national strategies as in the case of the Bulgaria’s National Strategies. 
The following were identified as some of the main outcomes achieved through national coordination efforts:
· Stronger political commitment

· Enhanced inter-agency coordination

· Increased awareness on the environment and the GEF

· Establishment of informal partnerships

· Greater ownership of GEF projects 
· New legislation for integration of environmental issues (Latvia)  
The following processes and sources of support were helpful in achieving better national coordination:
· Workshops and Information meetings helped in exchange of information and raising awareness
· NCSA process contributed to increased coordination

· Small Grants Program contributed to enhancing awareness of the GEF

· CSP was a useful tool in helping to establish and facilitate national coordination
The NCSAs were identified as a useful coordination tool and the CSP is becoming a useful tool to facilitate national coordination – with resources from direct support helping to establish the Bulgarian and Armenian coordination mechanisms.  In the case of Romania the mechanism is funded by the Government, and Romania uses the CSP to fund other activities – such as the creation of a database to consolidate existing strategies and to collect information on projects, and to enhance and raise awareness through various activities including the creation of a special web site for GEF projects. 

	Session 7: Knowledge Management and Communications tools and resources

Chair: Ms. Violeta Ivanov, OFP Moldova

Vice-Chair: Ms. Melek Cakmak, FAO

Rapporteur: Ms. Tehmina Akhtar, CSP

Presenters:

· Mr. Stephen Gold, CSP, “Introduction to the CSP Knowledge Facility – its purpose, functions and features”

· Mr. Alaa Sarhan, GEF Secretariat, “GEF Focal Point Support Activities & Needs for Effective Communications”




The CSP provided a demonstration of the Knowledge Facility for GEF Focal Points which is currently under development and expected to be launched in April.  The Knowledge Facility is designed to provide up to date information on the GEF, share lessons and guidance materials on country experiences, and provide an interactive forum for Focal Points to share concerns and pose queries.  The Knowledge Facility also includes country pages which can be directly managed by countries, and constituency pages which can be used as a private password-protected workspace for constituency members to share documents and discuss issues of interest.
The GEF Secretariat presented a number of resources and facilities available to Focal Points to enhance their knowledge and information related to the GEF. This included the components of the CSP, the National Dialogue Initiative, the GEF Familiarization Workshops, and the newsletters and updates issued by the Secretariat.

Macedonia expressed appreciation for the Knowledge Facility and the guidance materials provided.
Tajikistan expressed the need for coordination of national websites and hoped that the Knowledge Facility would provide a framework to learn about and access relevant national websites.
Uzbekistan asked for clarification on the process for applying and use of CSP Direct Support.

Clarification was also requested by some countries on the GEF Familiarization workshops and how participants are selected for these workshops. It was suggested that 2 participants per country be allowed to participate in the Familiarization workshops. 

	Session 8: Enhancing regional cooperation on global environmental issues

Chair: Mr. Stefan Ruchti, Switzerland

Vice-Chair: Mr. Edward Clarence-Smith, UNIDO

Rapporteur: Mr. Vladimir Mamaev, UNDP

Working Groups:

· Central Asia

· Chair: Mr. Neimatullo Safarov, Tajikistan

· Presenter: Mr. Sergey Myagkov, OFP Uzbekistan

· Caucasus

· Chair: Mr. Salih Ayaz, Turkey

· Presenter: Ms. Ruzanna Davtyan, Armenia

· South Eastern Europe

· Chair: Ms. Emiliya Kraeva, OFP Bulgaria

· Presenter: Ms. Jelena Knezevic, Montenegro

· Eastern Europe

· Chair & Presenter: Mr. Anatoly Totskiy, PFP Russia



The Chair, Mr. Stefan Ruchti, introduced himself and informed the meeting that the Swiss government is in the process of finalizing its contribution to GEF 4.  He thanked GEF Sec and CSP for reacting quickly to the request of the countries and organizing this meeting. 

An introduction was provided by the CSP on the goal of the session and how to organize group work in working groups.  It was noted that, in response to specific requests from participating countries from this sub-region to conduct this session, one or more of several objectives could be identified by working groups in relation to enhancing regional cooperation on global environmental issues. It was explained that groups would manage discussions themselves with their designated Chairs and Presenters.  GEF and Agency resource persons would be available to participate in working groups as necessary.  Conclusions of working groups would be presented in plenary, followed by general discussion in plenary.
Four sub-regional working groups met separately for 1 hour 10 minutes sessions, following which each group presented the key points of discussion and recommendations to plenary.  Details of the sub-regional presentations delivered in plenary can be found in Annex II.
Discussion
Following the working group presentations, clarifications and responses were provided by GEF resource persons on the following points:

· GEF Sec clarified that Land degradation and International waters (the main areas of interest for regional cooperation identified by several sub-regions) were outside the RAF and therefore countries could go ahead and develop regional initiatives in these focal areas.

· GEF Sec also clarified that 5% from RAF was allocated for Global and Regional projects and further guidance was under development
· Up scaling the CSP to enable regional exchange of information was noted.
The CSP also clarified that the Knowledge Facility would be available to all Focal Points as a means of regional exchange.  It was noted that Sub-regional pages could be developed by groups of countries on the Knowledge facility site to share information on a continuous basis in additional to the annual Sub-regional workshops planned for the next 3 years and the constituency meetings organized by GEF Sec twice annually.

Summary and conclusions

The Chair and Co-chair made the following observations:
· There is general recognition that the regional approach is working

· Lots of ideas have been presented and exchanged on how to increase regional cooperation. These ideas should be recorded, codified and used.
· There are a lot of existing mechanisms in the region that can be used and built upon.
· GEF Sec and IAs should take note of the recommendation to be more flexible and simplify the procedures for the development and implementation of regional projects. 
	Session 9: Constituency Coordination




This session consisted of closed door constituency meetings for the following groups of countries:
· Switzerland (Council Member), Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan 

· Moldova (Council Member), Romania (Alternate), Albania, Bulgaria, Croatia, Georgia, Macedonia, Serbia, Ukraine, Poland, Bosnia & Herzegovina 

· Russia (Council Member) & Armenia (Alternate), Belarus 

· Others: Montenegro, Latvia, Slovakia and Turkey
	Session 10: Conclusions, Follow-up Actions, and Closure

Co-Chairs: Ms. Funke Oyewole, GEF Sec & 

Mr. Sergey Myagkov, OFP Uzbekistan

Rapporteur: Ms. Tehmina Akhtar, CSP




Mr. Stephen Gold informed participants that the report of the workshop would be shared with them. He also indicated that the Knowledge Facility would be launched in a month and encouraged FPs to make active use of its features.  He also emphasized the importance of the workshop evaluation in providing feedback to the CSP on how to better address the needs and concerns of FPs.

The Serbian Focal Point indicated that Serbia is actively involved in the Environment for Europe process as well as other regional initiatives and would be pleased to host the next GEF Sub-Regional Workshop in Belgrade. 

The Co-Chair, Ms. Funke Oyewole thanked all participants and presenters for their active participation. She indicated that even though all the answers were not available yet pending Council decisions, it was important to secure the FPs active participation in the process.  She indicated that the GEF Clinic was a very useful opportunity to meet individually with Focal Points.  She hoped that the CSP Knowledge Facility would prove to be a useful resource and indicated that the GEF Sec would work with the CSP to make available specific and targeted information. She thanked all the representatives of the GEF Implementing and Executing Agencies for their participation, the CSP for the organization of the workshop and the interpreters.

The Co-Chair, Mr. Sergey Myagkov of Uzbekistan thanked the GEF and all partners for bringing the FPs from the region together, and the presenters for the helpful and useful presentations. He indicated that everyone was better informed as a result of the workshop and the objectives and challenges had become clearer. He wished a safe journey home to all participants.
Annex I

List of Participants

GEF Sub-regional Workshop for Focal Points in Eastern Europe and the CIS
	COUNTRY
	NAME/CONTACT DETAILS
	OFP / PFP

	Albania
	Mr. Pellumb ABESHI
Secretary General
Ministry of Environment, Forest and Water Administration
Rruga e Durresit, No. 27
Tirana
Tel:  (355-4) 270623
Fax : (355-4) 270623
Email: pabeshi@moe.gov.al 

           p_abeshi@abissnet.com.al 


	Operational Focal Point

	Armenia
	Ms. Ruzanna DAVTYAN 

Head of International Cooperation Department

Ministry of Nature Protection
Government Bldg., 3
Republic Sq.
Yerevan 375010

Fax: (374 10) 585 469 / 583 932

Email: inderdpt@rambler.ru

ruzikdav@rambler.ru  

Ms. Nune HOVHANNISYAN

Head of Projects Division of the International Cooperation Department

Ministry of Nature Protection 

Government Bldg., 3
Republic Sq.
Yerevan 375010

Tel: (374 10) 58 54 69/58 53 49, 
Fax: (374 10) 58 54 69/58 39 33
Email:  nuneoganesyan@rambler.ru 
nunehovh@yahoo.com 


	(Designated)
(Designated)

	Azerbaijan

	Mr. Ruslan AJALOV
Director, Project Implementation Unit
Ministry of Ecology and Natural Resources

31 Istiqlaliyyet Street
Baku 1001

Tel: (994-12) 492 60 23

Fax: (994-12) 492 68 63

Email: ruslan@ecology-piu.org

	(Designated)



	Belarus
	Mr. Aleksandr APATSKY
First Deputy Minister

Ministry of Natural Resources and Environmental Protection 

10 Kollektomaja Street

Minsk 220 048 

Tel: (375-172) 206691

Fax: (375-172) 205583

E-mail: minproos@mail.belpak.by 


	Political / Operational Focal Point

	Bosnia & Herzegovina
	Mr. Senad OPRASIC
Head of Environmental Protection Department

Ministry of Foreign Trade & Economic Relation

Musala 9

71000 Sarajevo

Tel: (387-33) 552 365

Fax: (387-33) 552 366

Email: senadoprasic@mvteo.gov.ba  


	Operational Focal Point

	Bulgaria

	Ms. Emiliya KRAEVA

Head of International Cooperation Department
Ministry of Environment & Water
Maria Luiza No. 22, 2nd Floor, Room 211
1000 Sofia
Tel:  359 2 940 6132
Fax : 359 2 980 84 06

Email: ek@moew.goverment.bg 
Ms. Dimitrinka MARINOVA 

Senior Expert, International Cooperation Department
Ministry of Environment & Water
Maria Louisa Blvd. N22

Sofia

Tel: +359 2 940 6144

Fax: +359 2 980 84 06

Email: didi@moew.government.bg 


	Operational Focal Point

(Designated)

	Croatia

	Mr. Daniel Rolph SCHNEIDER

Assistant Minister
Ministry of Environmental Protection, Physical Planning and Construction of Croatia 
Ul. Republike Austrije 14

10 000 Zagreb

Tel. (385-1) 371 7125

Fax: (385-1) 3717122

Email: daniel.schneider@mzopu.hr 

Ms. Ivana JAGAR

Expert Associate

International Relations Department
Ministry of Environmental Protection, Physical Planning and Construction of Croatia
Ul. Republike Austrije 14

10 000 Zagreb

Tel. (385-1) 371 7145
Fax: (385-1) 371 7149

Email: ivana.jagar@mzopu.hr 


	(Designated)

(Designated)

	FYR Macedonia


	Ms. Gordana KOZUHAROVA

Head of Department of European Integration
Ministry of Environment and Physical Planning
Drezdanska 52
MK-1000, Skopje
Tel: (389 2) 306 6930 extn 132
Fax: (389 2) 306 6931
Email: g.kozuharova@moepp.gov.mk

	Operational Focal Point



	Georgia

	Ms. Nino TKHILAVA
Head, Department of Integrated Environmental Management 

Ministry of Environmental Protection and Natural Resources 
6 Gulua Street, No. 0114 
Tbilisi 
Tel: (995-32) 75 2128 
Fax: (995-32) 27 5728 
Email: ntkhilava@moe.gov.ge  


	Operational  Focal Point

	Hungary


	
	

	Kazakhstan

	Mr. Zhanar MAUTANOVA 
Head of International Conventions and Projects Division
Ministry of Environmental Protection

Astana
Tel. (7 3172) 740 885

Email:  umcproject@mail.ru 


	 (Designated)

	Kyrgyzstan
	Mr. Askar BESHIMOV
Deputy Minister of Foreign Affairs 

Ministry of Foreign Affairs
Bishkek

Tel: (996 312) 626 773 

Fax: (996 312) 660 501 

Email: dio@mfa.gov.kg 

Ms. Baglan SALYKMAMBETOVA

Head of International Cooperation and Projects and Programs Realization Department

State Agency of Environmental Protection & Forestry

228 Toktogul str.

720001 Bishkek

Tel. No. (996-312) 61 00 16

Fax No. (996-312) 61 13 96

Email: min-eco@elcat.kg

	Political Focal Point
(Designated)

	Latvia
	Ms. Anita DRONDINA
Deputy Director, Strategy and Coordination Department 
Ministry of Environment 
25 Peldu Street, Riga LV-1494
Tel:  (371) 702 6577
Fax: (371) 920 8729
Email: anita.drondina@vidm.gov.lv

	Operational/Political Focal Point 

	Lithuania
	
	

	Moldova
	Ms. Violeta IVANOV
Chief of Environmental Policies and European Integration Department
Ministry of Ecology and Natural Resources
9 Cosmonautilor, Chisinau, MD-2005
Tel: (373 22) 20 45 20
Fax: (373 22) 22 62 65
Email: ecopolicy@mediu.moldova.md
Mrs. Inga PODOROGHIN
Senior Expert
Department of Environmental Policy & European Integration
Ministry of Ecology and Natural Resources
9 Cosmonautilor Str., Chisinau MD-2005

Tel.: (373 22) 20 45 21

Fax: (373 22) 22 68 58
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Annex II
Details of Sub-regional Working Group Sessions

Session 8 - Enhancing regional cooperation on global environmental issues
Central Asia

The working group focused on the identification of the key regional priorities of relevance to the GEF:

· Water resources management is the most serious concern, especially the basin of the Aral Sea, where water sources are formed in Kyrgyzstan and Tajikistan and are used for irrigation in downstream countries 

· Climate change issues are also a big concern, especially in relation to water management issues. Glaciers account for 20-30% of freshwater and have been reduced in size by 30-40%

· GEF International Waters focal area and Adaptation funds are of great interest to the sub-region
· Biodiversity and forests protection is another key concern, especially in valleys with rich biodiversity and high endemism. Over the last 50 year forest area has been reduced 5 times.
· Land Degradation issues also a common concern. The countries of the sub-region support CACILM second phase – a multi-agency and multi-country initiative in which several national ministries are involved – environment, water, forests, agriculture, and hydromet.  The goal is the sustainable use of land and water resources. This initiative is very important for the sub-region and unites global interests with regional and national interests.

Caucasus

· Countries in this sub-region noted that their environmental priorities are in line with the focal areas and priorities of the GEF. They identified the following areas of concerns:
· Biodiversity protection

· Land degradation
· Conservation of forests
· Protection of transboundary rivers
· Climate change
· Chemicals
· Cross-cutting issues
· The following recommendations were made for actions that can be taken in the Caucasus to strengthen regional cooperation, given the uniqueness and specificity of the sub-region:

· Organization of a regional workshop in one of the countries of the region to identify common environmental concerns and identifying solutions. GEF is requested to support such a meeting.

· Joint visits – bilateral or multi-lateral – could be organized to promote exchange of information and experience in the implementation of GEF projects

· Land degradation is a very important issue for all countries in the sub-region. In Armenia 80% of total land is affected by degradation. Countries in the region have not received much support on land degradation to date.  GEF Sec is requested to include the Caucasus region in the strategic document on land degradation and sustainable land management.

· Only one International Waters project has been developed in the region – the Kura-Aras river basin – which brings together 4 countries (Armenia, Azerbaijan, Georgia, and Iran) with Turkey as an observer. The sub-region accords great importance to this project, and requests GEF Sec to support this project as well as similar pilot projects in the region that promote regional cooperation.
· Given that 3 countries have group allocation under the RAF while one country has an individual allocation, GEF Sec is requested to provide a clear picture on procedures for developing regional initiatives both within the RAF focal areas as well as outside the RAF.

· Though political problems exist in the sub-region it was noted that these should not prevent cooperation in the environment field.  
South-East Europe 
The following objectives were considered by the working group:

· Common environmental concerns and actions that can be taken

· Identification of experiences in the region that can be shared

· Consideration of ways to strengthen regional cooperation and exchange mechanisms

Discussion focused on the following main topics

· Exchange of experiences in the sub-region on how best to use CSP Direct Support ($8,000 annually) for national level of activities

· It was felt that regional exchange of information on different national models would be useful to countries in the sub-region

· It was suggested that the GEF consider providing additional resources to support regional coordination activities.

· Regional initiatives and activities in the environmental field in the sub-region:

· Some good examples of regional cooperation were identified – for example, cooperation on the NCSA between Serbia and Montenegro

· Cooperation on mountain issues through the Carpathian convention, and in the South-Eastern European mountains. 
· The importance of the Belgrade conference in the “Environment for Europe” process was emphasized as a means for promotion of regional cooperation.

· Regional cooperation in the Mediterranean region under the framework of the Barcelona convention, and the Black Sea were recognized as good examples of regional cooperation. 

· It was noted that the Mediterranean Strategic Partnership should be supported, and special instruments developed for the Adriatic region and its special ecosystems.

· Countries should be assisted in identifying gaps where regional cooperation is not functioning and to identify together with other countries funds to support identified activities

· Several countries receive support from EU funds and the possibility for matching EU funding with GEF financing should be consider and streamlined

Eastern Europe

The working group focused on the following issues:

· Improving regional cooperation on multi-lateral environmental projects

· Improving project performance and identifying the constraints and challenges that hinder implementation of regional projects

The main issues identified by the group include:

· Universal rules are applied by GEF and Agencies for countries – these should be adjusted according to the different status of the countries

· GEF rules for regional projects should be flexible, and procedures should be simplified

· Working groups or Steering Committees could be established between the countries involved in a regional initiative with the participation of the GEF. Such mechanisms can help to smooth project implementation

· Co-financing issues can be a burden rather than a benefit. For some countries it is difficult to secure co-financing. It is difficult to calculate in-kind contribution of the country experts and international experts – when different rating is applied the calculation is different.

· Organization of cooperation needs to be smoothed. With more Agencies involved it is necessary to pay attention to national rules and regulations – sometimes it is difficult for governments to adjust national legislation according Agency rules and regulations.

· There should be balanced use of Focal areas resources for all the regions in the world. Land degradation and forestry in this region are missing from the new GEF Strategic Objectives – whereas these issues are priorities for this region as well.
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