21 February 2008


Frequently Asked Questions on the RAF MTR
· Is there a difference between an evaluation and a review? Not in this case. It is called a mid-term review of the RAF to reflect the language of the GEF Council decision, but it is a regular evaluation following normal evaluation policies and practices.
· Is it not too early to evaluate the RAF? It is too early to assess the full and longer-term impact of the RAF and the projects approved under RAF funds. There are, however, many aspects that can already be evaluated, including the effects on roles, pipeline development and approval, partners, funding allocation, etc. Any mid-term evaluation will normally assess if original design is still relevant, if implementation is progressing well, and if any changes are needed to reach the objectives. The RAF will also be subject to an evaluation at the end of GEF-4. 

· Is it feasible to apply the results of the MTR to the second half of RAF implementation in view of the short time-frame of RAF implementation and that the GEFSEC needs to prepare changes for November 2008?  The GEF Evaluation Office will be interacting with the GEF Secretariat based on the preliminary data collected well before the report is issued. The EO intends to issue the MTR report in October 2008 together with a paper with recommendations for GEFSec on how to fine-tune RAF implementation for the second period.

· Will the MTR look at impact? Yes. But of the introduction of the RAF itself, not of the ultimate impact on the global environment (of project funded by the RAF). It is too soon to assess the latter one, though we may get some preliminary indications from the changes to the pipeline. The RAF, as a new system of allocating resources, has other effects on the GEF, and these will be reviewed.

· How will the MTR change the RAF? It is too soon to say, and will depend on both the MTR recommendations and the decisions by Council. As with all evaluations, the GEF management will be expected to provide a “management response” (by the CEO/GEF Secretariat in coordination with the Agencies) to the GEF Council. The Council will make decisions when the MTR is presented in November 2008. MTRs normally make recommendations to improve implementation. 
· Will the MTR influence the reallocation of resources at RAF mid-term point? This is not clear yet. The MTR may have recommendations concerning the reallocation of resources but it will be up to Council to make a decision on this topic. The process and timing for reallocation is managed by the GEF Secretariat. The mid-point of the RAF period is 30 June 2008. The MTR will be presented to the November 2008 Council. It is likely that fundamental changes (if any) would be recommended only after a full evaluation at the end of GEF-4. 
· Will the MTR compare the “old” system with the new system under RAF? Yes. This implies analyzing historical commitments; roles and responsibilities (what are partners doing differently now); the pipeline and the project cycle. However, several policies and practices have changed (unrelated to the RAF) such as the project cycle. It may therefore not be possible to attribute all system changes to the RAF.

· How will the RAF be compared to other performance-based allocation systems (PBAs) when the results are not yet known? The MTR will compare the design, context, parameters and implementation arrangements. The different PBAs do not all have the same objectives in any case, and so would not have the same results. The GEF performance indices have common elements with other PBAs, but the global environment benefits indices are seen as unique, so a full comparison is not possible. Instead, the assessment of the benefit indices will look at whether they are using the best available scientific data.

· Will the MTR look at countries’ policies and institutions for the environment? Yes and no. The MTR will analyze the indices for the performance component, the indicators behind it, the process to develop data and possible alternatives. It is not feasible to assess the actual policies and institutions of the (161) RAF countries in one review.

· What is a Delphi approach (and what will it mean to assess the indices)? A Delphi approach (or method) is a useful tool for assessing qualitative information for which there is no hard data. It is often used in the private sector for forecasting. It involves a peer assessment by subject matter experts, who together debate and reach a consensus on the quality of the subject under review. In order to ensure that the conclusion is representative, large groups of experts are involved, from a broad range of standpoints and backgrounds.

· Will the MTR look at the changes in numbers of medium-size projects and full-size projects? Yes. This involves analyzing number of approved and pipelined projects, average amounts, timeliness and distribution over countries, Agencies and Operational Programs. The MTR will use the data of the Joint Evaluation of the GEF activity cycle (that has these data for about 2000 projects) as a baseline. However, if few projects have been approved or pipelined under GEF-4, we may not have sufficient data for a statistically significant trend.
· Will the MTR look at changes in the roles and relationships between Agencies? Yes. Some qualitative data will be available from the pipeline and portfolio analysis, complemented by qualitative feedback. Some changes in roles and relationships will not be related to the RAF, such as the new cycle and the policies on Implementing and Executing Agencies and their comparative advantages.

· How will the MTR look at cost-effectiveness of the RAF? This is challenging. No comprehensive assessment of GEF cost effectiveness before the RAF exists; and the ultimate results of the RAF are of course not yet ready. The MTR will provide a tentative assessment of the actual costs, which can be considered together with the emerging results.

· Will the MTR prepare new indicator for the indices? No. it is not appropriate for an evaluation to dictate design. This is a managerial responsibility. The MTR may point to strengths and weaknesses of existing indicators, and possible alternatives.
· How will the MTR involve national stakeholders? Mainly through the regular Sub-regional Workshops, and National Dialogues or Constituency meetings organized under the GEF Country Support Programme between March and August 2008 (http://www.gefcountrysupport.org/). The EO expects to interact with Focal Points during the plenary session, in working groups, through country/constituency interviews and through individual focal point interviews. In terms of topics for discussion, the EO is interested in learning about what results Focal Points are expecting, their suggestions on the methodology of the review, and also to find out from them how they see the RAF in relation to other reforms undertaken by the GEF in GEF-4.

· How will the MTR involve NGOs? The EO has established a partnership with the NGO network to ensure NGO and civil society feedback. Mechanisms will involve direct inputs from the network, participation of regional NGO focal points in sub-regional workshops, surveys, select interviews at country level and international NGOs, analysis of NGO involvement in the pipeline, and debate at the NGO dialogue workshop in April 2008.
· Will my answers be confidential? Yes. Following our Office’s standard practices all information received (no matter how) will be treated confidentially. The MTR has set up an email account (rafevaluation@thegef.org) that will be read only by GEF EO staff involved in the MTR. Individuals or institutions will not be directly quoted in the report, unless GEF EO receives permission. 

· Will surveys be tailored to different stakeholders? Yes, to the extent possible. Some questions will remain the same so that we have enough answers to analyze statistically. All stakeholders can also express their views in survey comment fields.

· How will the MTR address the delivery and (under-)utilization of RAF funds so far? The MTR includes several questions to country (and Agency) stakeholders regarding the issue of utilization of funds, phrased in an open-ended way to allow respondents to raise the issues of concern. Some countries have already used the 50% of their individual country allocation; for others, the MTR will seek feedback on why countries have not utilized their RAF funds. Answers to this question will be differentiate according to the type of country (individual country allocation, countries in the group, LDCs, SIDs, etc.)
· How will the MTR ensure accurate results of the MTR when only a limited number of countries have been able to access GEF resources in GEF-4 by now? If countries have not been able to access resources then the MTR would bring this point forward before GEF Council and partners so that they can understand the reasons for this and take appropriate actions.  Countries will be expected to help identify the issues of concern, and the MTR can help to share the results with Council.

· Will the MTR look at adaptation and NAPA follow-up funding in relation to RAF allocations? Adaptation funding from the LDCF and SCCF has been allocated outside the country’s RAF allocation, and will therefore not be covered by the RAF MTR. However, the RAF will consider the issue of adaptation indicators, as well as whether countries intend to use their RAF allocation for adaptation-related projects. 
· Will the MTR look at technology transfer among countries, and if this is supported through regional and national projects? The MTR will not look at technology transfer as a specific scope, as this is not one of the RAF immediate objectives. It will how ever, look at the regional projects and the project pipeline, and will address it if raised as an issue there. 
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