GEF-CSP SUB-REGIONAL WORKSHOP FOR FOCAL POINTS IN ASIA,

May 15-16, 2008
Manila, Philippines
· MEMBERS OF THE GEF –CSP  Organizing Committee : MR. STEPHEN GOLD, MS. TEHMINA AKHTAR, and MS. FRANCES LIM.

· MS. MEHRUNNISA BASHIR, Operations Officer, GEF Secretariat

MS. SIV TOKLE, Senior evaluation Officer, GEF Evaluation Office

MS. DIVYA NAIR, Evaluation Analyst, GEF EO

MR JAMES L. FREMMING, Consultant, GEF EO
· REPRESENTATIVES FROM THE GEF Implementing and Executing Agencies (UNDP. UNEP, Wordlbank, ADB, UNIDO.

· DISTINGUISHED FOCAL POINTS IN ASIA
· LADIES AND GENTLEMEN:

I HAVE THE GREAT PLEASURE AND PRIVILEGE TO WELCOME YOU ALL HERE TO MANILA FOR THE SUB-REGIONAL WORKSHOP FOR FOCAL POINTS IN ASIA.

WE ARE VERY GLAD THAT FOR THE FIRST TIME, THE SUB-REGIONAL WORKSHOP FOR FOCAL POINTS IS BEING HELD IN THE PHILIPPINES.

THIS WORKSHOP IS VERY MUCH RELEVANT FOR ALL OF US CONSIDERING THE SUBSTANTIAL TOPICS TO BE DISCUSSED.  ALL OF US WOULD BE VERY MUCH INTERESTED TO KNOW  FOR EXAMPLE , THE HIGHLIGHTS OF KEY GEF POLICIES AND PROCEDURES AND THE REVISED GEF PROJECT CYCLE SO THAT WE CAN PROPERLY IDENTIFY STRATEGIES TO EFFECTIVELY MANAGE OUR OWN GEF PORTFOLIO.
DURING OUR CONSTITUENCY MEETING IN 2007, WE WERE FORTUNATE TO HAVE THE GEF REPRESENTATIVE  DISCUSSED THE REVISED FOCAL AREA AND CROSS-CUTTING STRATEGIES.  SUCH WAS A VERY SIGNIFICANT INPUT TO OUR COUNTRY STRATEGIC PLANNING IN FEB 2008.  WITH THE DISCUSSION OF THIS TOPIC IN THIS WORKSHOP, WE CAN VALIDATE WHETHER OUR PIPELINE PROJECTS  AND PROJECT PROPOSALS WOULD MEET THE GEF PRIORITIES.

THE PHILIPPINES HAS BEEN A RECIPIENT OF US$160 MILLION FROM GEF FOR THE LAST 17 YEARS.  WE HAVE COMPLETED ABOUT 16 PROJECTS.  WE HAVE AN ON-GOING 24 PROJECTS AND SEVERAL PIPELINE PROJECTS.  HENCE, DURING THE GEF COUNTRY DIALOGUE WE HELD IN 2007 WITH THE MEA FOCAL POINTS AND NGOS,  ISSUES LIKE MAINSTREAMING OF GEF STRATEGIES AND PROJECTS INTO NATIONAL PROGRAMS CROP UP.

IN THE SAID GEF COUNTRY DIALOGUE, ONE KEY  PARAMETER THAT WE HAVE AGREED UPON IN PRIORITIZING PROJECTS TO BE ENDORSED IS THAT THE PROJECT SHOULD BE ALIGNED OR CONSISTENT WITH THE PHILIPPINE MEDIUM TERM DEVELOPMENT PLAN OR THE COUNTRY’S NATIONAL PLAN.  HENCE, THE DISCUSSION ON GOOD PRACTICES IN INTEGRATING GEF IN NATIONAL ENVIRONMENT AND DEVELOPMENT PLANS AND POLICIES WOULD BE VERY REMARKABLE. 

WE WILL BE LOOKING FORWARD ALSO TO THE DISCUSSION ON THE RAF MIDTERM REVIEW.  IN OUR CONSTITUENCY MEETING LAST YEAR, WE HAD A STRONG POSITION ON THE TERMS OF REFERENCE DRAWN.  THAT POSITION WAS ARTICULATED DURING THE NOV 2007 COUNCIL MEETING WHICH MADE THE CEO APPROACHED OUR COUNCIL MEMBER DURING THE BREAK.  WE HAD CONSULTATION WITH THE AGENCIES CONCERNED AND NGOs TO RESPOND COLLECTIVELY TO THE SURVEY REGARDING THE RAF.  AND WE WOULD BE GLAD TO SHARE THIS WITH YOU AND OF COURSE TO HEAR FROM OTHER COUNTRIES.

IN THE PREVIOUS SUB-REGIONAL WORKSHOPS, OFPs HAVE BEEN RAISING THE NEED TO STRENGTHEN THE GEF OFPs.  AND IT IS GOOD TO NOTE THAT THERE IS ONE DEVOTED SESSION ON KNOWLEDGE MANAGEMENT AND MONITORING OF GEF PORTFOLIOS.  IN THE PHILIPPINE COUNTRY EVALUATION CONDUCTED IN 2006,  ONE OF THE MAJOR FINDINGS BY THE GEF EO WAS OUR LIMITATION IN  MONITORING  GEF PROJECTS.  

THE DISCUSSION ON THE TOOLS TO SUPPORT FOCAL POINTS AND THE MONITORING TOOLS AND SUPPORT AVAILABLE WOULD BE VERY HELPFUL.
ANOTHER KEY TOPIC THAT  WE WILL BE EXPECTING IN THIS WORKSHOP IS THE CONSTITUENCY COORDINATION.  THE PHILIPPINES AS THE PREVIOUS’ COUNCIL MEMBER REPRESENTING THE ASIA-PACIFIC CONSTITUENCY WILL BE SHARING SOME LESSONS AND GOOD PRACTICES.
FINALLY, WE APPRECIATE  TO KNOW MORE IN THIS WORKSHOP ABOUT THE FUNDS AVAILABLE FOR ADAPTATION.  

SO WITH ALL THOSE BIG TOPICS LINED UP, I AM SURE WE ARE ALL EAGER TO START.  ONCE AGAIN, WE WELCOME YOU HERE IN MANILA.  WE HOPE YOU WILL ENJOY YOUR STAY HERE.  AND I WISH US ALL A VERY PRODUCTIVE WORKSHOP.

THANK YOU VERY MUCH.
