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Sub-regional Workshop for GEF Focal Points in Asia

Manila, Philippines, 15-16 May 2008

DRAFT AGENDA

	Day 1 – Thursday 15 May 2008



	8:30 – 9:00 am
	Registration of participants


	

	9:00 – 10:15 am

Venue: Mactan

	Session 1:  Welcome, Introduction & Overview 

Welcome Statements (10 min)

· Welcome on behalf of GEFSec and GEF partners 

· Host country Focal Point: Welcome on behalf of host country and region

Introduction by the CSP (10 min)

· Review of major issues raised in 2007 Asian sub-regional workshops

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Highlights of key GEF policies and procedures implemented during 2007 (15 minutes)

Q&A (30 minutes)
	Chair: Ms. Analiza Teh, Assistant Secretary, Dept. of Environment & Natural Resources & GEF Operational Focal Point, The Philippines
Vice Chair: Mr. Stephen Gold, CSP

Rapporteur: Mr. Peerke de Bakker, UNEP
Ms. Mehrunnisa Bashir, GEF Secretariat

Ms. Analiza Teh, OFP Philippines 
Mr. Stephen Gold, CSP

Mr. Peter Bjornsen, GEF Secretariat



	10:15 – 11:30 am

Venue: Mactan

	Session 2:  Focal Area and Cross-Cutting Strategies 

Introduction (5 min)

Highlights of revised Focal Area and Cross-Cutting strategies (25 min)

Presentation of funds available for Adaptation (15 mins)

General Discussion and Q&A (25 min)

Summary and conclusions (5 min)


	Chair: Mr. Massoud Rezvanian, Alternate Council Member, Iran
Vice Chair: Mr. Edward Clarence-Smith, UNIDO
Rapporteur: Mr. Sanjaya Shrestha, UNIDO
Mr. Joseph D’Cruz, UNDP
Mr. David McCauley, ADB

Discussion in plenary

	11:30 – 12:00 pm
Venue: Foyer 
	Coffee/Tea break

	

	12:00 – 1:30 pm
Venue: Mactan

	Session 3:  The Revised GEF Project Cycle

Introduction (5 min)

Detailed review of new project cycle process and formats (20 mins) including incremental cost and co-financing (15 min)

Case-study of a programmatic approach – The Coral Triangle Initiative (10 mins)

Discussion and Q&A (35 min)

Summary and conclusions (5 min) 


	Chair: Mr. Zou Ciyong, China 
Vice Chair: Ms. Mehrunnisa Bashir, GEF Sec
Rapporteur: Ms. Tehmina Akhtar, CSP 
Mr. Edward Clarence-Smith, UNIDO
Mr. Joseph D’Cruz, UNDP
Mr. David McCauley, ADB

Discussion in plenary

	1:30 – 2:30 pm
Venue: Heat Café
	Lunch break
	

	2:30 – 4:00 pm
Venue: Mactan

	Session 4:  Making GEF Strategic at Country Level:  Integration, Coordination, Priority Setting, and Capacity Development

Introduction to session (5 min)

CSP highlights of good practices in integrating GEF in national environment and development plans and policies, coordination and priority setting (15 min)

GEF and capacity development (5 min)

Bhutan’s experience with capacity development in the context of GEF – NCSA and follow-up (15 min)
Agencies’ and capacity development – UNEP’s experience (10 min)

Discussion and Q&A (35 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Abdullahi Majeed, P/OFP Maldives
Vice Chair: Mr. Stephen Gold, CSP
Rapporteur: Mr. Joseph D’Cruz, UNDP 
Ms. Tehmina Akhtar, CSP

Ms. Mehrunnisa Bashir, GEF Secretariat
Mr. Karma Tshiteem, OFP Bhutan
Mr. Peerke de Bakker, UNEP

	4:00 – 4:30 pm
Venue: Mactan

	Coffee/Tea break
Special Presentation: GEF-NGO Network: “Strengthening links between GEF and Civil society”

	Mr. Faizal Parish, SE Asia Regional Focal point, GEF-NGO Network

	4:30 – 6:30 pm
Venue: Mactan & Foyer

	Session 5:  Consultations with GEF Secretariat, Agencies and Evaluation Office
Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Sign-up during registration)


	GEF Sec:     Ms. Mehrunnisa Bashir,

                     Mr. Peter Bjornsen
ADB:           Mr. David McCauley

FAO:            

UNDP:         Mr. Joseph D’Cruz

UNEP:          Mr. Peerke de Bakker

UNIDO:       Mr. Edward Clarence-Smith,

                     Mr. Sanjaya Shrestha

World Bank: 

GEF EO:      Ms. Siv Tokle, Ms. Divya Nair,

                     Mr. James Fremming
CSP:             Mr. Stephen Gold

                     Ms. Tehmina Akhtar 

	6:45 – 8:00 pm

Venue: ADB Office
	Cocktail
	

	Day 2 – Friday 16 May 2008



	9:00 – 10:00 am
Venue: Mactan

	Session 6a:  RAF Mid-term Review

Introduction (5 min)

Presentation of RAF Mid-term Review process (20 min)

Discussion and Q&A (35 min)


	Chair: Mr. Agus Purnomo, OFP Indonesia 
Vice Chair: Mr. Stephen Gold, CSP
Rapporteur: Mr. James Fremming, GEF EO 
Ms. Siv Tokle, GEF Evaluation Office

Discussion in plenary

	10:00 – 11:45 am
Break out rooms: Bohol & Mactan
	Session 6b:  RAF Mid-term Review Working Groups

Participants will be divided into working groups for moderated discussion


	GEF EO, Focal Points, CSP

	
	Coffee/tea will be available for participants to take back to working groups


	

	11:45 – 12:30 pm
Venue: Mactan

	Session 6c:  RAF Mid-term Review Working Group Presentations 

Each working group will present a 10-minute summary of deliberations (20 min)

Discussion and Q&A (25 min)


	Chair: Mr. Agus Purnomo, OFP Indonesia 
Vice Chair: Mr. Stephen Gold, CSP
Rapporteur: Mr. James Fremming, GEF EO 

GEF EO, Focal Points

Discussion in plenary

	12:30 – 1:30 pm
Venue: Heat Café
	Lunch break


	

	1:30 – 3:30 pm 
Venue: Mactan

	Session 7:  GEF Focal Point participation in knowledge management, communications, and monitoring national GEF portfolios

Introduction (5 min)

Tools to Support Focal Points (50 min)

· Country Support Programme
· National Dialogue Initiative

· Constituency Meetings

· GEF Operations Manual

· Country Profiles (PMIS demonstration)

· Newsletter (Talking Points)

· Conflict Resolution

Discussion and Q&A (25 min)

Monitoring portfolios:  
· Monitoring tools and support available (10 min)

· India’s strategy for monitoring its national GEF portfolio (10 min)

Discussion and Q&A (15 min)

Summary and wrap-up of session (5 min)


	Chair: Ms. Analiza Teh, OFP Philippines 
Vice Chair: Mr. David McCauley, ADB 
Rapporteur: Ms. Tehmina Akhtar, CSP
Mr. Stephen Gold, CSP

Ms. Mehrunnisa Bashir, GEF Secretariat
Ms. Siv Tokle, GEF Evaluation Office

Ms. Saheli Ghosh Roy, India
Discussion in plenary

	3:30 – 4:00 pm
Venue: Foyer
	Coffee/tea break


	

	4:00 – 5:00 pm 
Venue: Mactan

	Session 8:  Constituency Coordination lessons and good practices

Introduction (5 min)

Presentations by selected GEF Constituencies on experiences and lessons (20 min)

Moderated Discussion on strengthening constituency coordination and exchange of lessons and good practices among constituencies (35 min)


	Chair: Mr. Rameshore P. Khanal, PFP Nepal
Vice Chair: Mr. Peerke de Bakker, UNEP
Rapporteur: Ms. Mehrunnisa Bashir, GEF Sec 
Ms. Analiza Teh, OFP Philippines
Mr. Surasak Suparat, Thailand
Discussion in plenary

	5:00 – 6:00 pm
Venue: Mactan

	Session 9:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

RAF Mid-term review:  GEF EO response to initial feedback provided by countries in working groups (20 min)

Discussion of outstanding matters and additional business (10 min)

Summary of conclusions and agreed next steps (10 min)

Closing statements (5 min)

Workshop evaluation (10 min)


	Chair: Mr. C. Vanlalramsanga, India
Vice Chair:  Mr. Stephen Gold, CSP Rapporteur: Mr. David McCauley, ADB
Ms. Siv Tokle, GEF EO

Discussion in plenary

Mr. C. Vanlalramsanga, India

Ms. Mehrunnisa Bashir, GEF Secretariat

CSP


	 Event
	Room/Venue
	Location

	Plenary 
	Mactan
	Tower wing lower lobby

	Coffee/tea Breaks
	Foyer
	

	Lunch
	HEAT Café
	Tower wing one level above Mactan

	Workshop Secretariat
	Basilan
	Tower wing lower lobby

	Break-out rooms for WGs
	Bohol and Mactan
	Tower wing lower lobby
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