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Sub-regional Workshop for GEF Focal Points in East & Southern Africa
Windhoek, Namibia, 25-27 June 2008

Final Agenda
	Day 1 – Wednesday 25th June 2008



	8:30 – 9:00 am
	Registration of participants


	

	9:00 – 10:30 am

Kuiseb Room 2


	Session 1: Introduction & Overview 

Brief welcome remarks (10 min)

Introduction by the CSP (10 min)

· Review of major issues raised in 2007 Nairobi sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Update on the Resource Allocation Framework (RAF) (10 minutes)

Discussion (50 minutes)


	Chair: Mr. Teofilus Nghitila, OFP Namibia
Vice Chair: Mr. Henry Salazar, GEF Sec

Rapporteur: Mr. Nik Sekhran, UNDP 

Mr. Henry Salazar, GEF Secretariat

Mr. Teofilus Nghitila, OFP Namibia 

Ms. Tehmina Akhtar, CSP

Mr. Henry Salazar, GEF Secretariat



	10:30 – 11:00 am

Foyer
	Coffee/Tea break 
	

	11:00 – 12:30 pm Kuiseb Room 2

	Session 2:  Focal Area Strategies and Adaptation 

Introduction (5 min)

Highlights of revised Focal Area strategies & Cross-Cutting initiatives (25 mins)

Presentation of Adaptation funds (15 mins)

General Discussion and Q&A (40 min)

Summary and conclusions (5 min)


	Chair: Mr. Parkinson Ndonye, Kenya

Vice Chair: Mr. Nik Sekhran, UNDP
Rapporteur: Mr. Henry Salazar, GEF Sec
Mr. Jaime Cavelier, GEF Sec & Mr. Ademola Salau, UNDP

Mr. Sam Wedderburn, World Bank
Discussion in plenary

	12:30 – 1:30 pm
	Lunch break (Acacia Restaurant, Safari Court Hotel)
	

	1:30 – 3:00 pm Kuiseb Room 2

	Session 3:  The Revised GEF Project Cycle

Introduction (5 min)

Detailed review of new project cycle process and formats (20 minutes), 

including incremental cost and co-financing (20 min)

Strategic programmatic approaches – overview (10 min)

Case study of a strategic programmatic approach: TerrAfrica/GEF Strategic Investment Program on Sustainable Land Management in Sub-Saharan Africa
Discussion and Q&A (30 min)

Summary and conclusions (5 min) 


	Chair: Mr. David Aniku, P/OFP Botswana 
Vice Chair: Mr. Nik Sekhran, UNDP
Rapporteur: Ms. Tehmina Akhtar, CSP
Mr. Henry Salazar, GEF Sec

Mr. Ademola Salau, UNDP & Mr. Nik Sekhran, UNDP

Mr. Jaime Cavelier, GEF Sec 

Mr. Sam Wedderburn, World Bank

Discussion in plenary

	3:00 – 3:20 pm Foyer
	Coffee/Tea break 


	

	3:20 – 5:30 pm Kuiseb Room 2
	Session 4:  Making GEF Strategic at Country Level: Working Groups

Introduction to session (5 min)

Discussion in Working Groups (75 mins)

Working Group 1: Integrating GEF in National Development Plans and Policies

Working Group 2: Enhancing National GEF Coordination and Priority Setting

Report back to plenary (15 mins)

Discussion and Q&A (20 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Eric Mugurusi, OFP Tanzania 
Vice Chair: Ms. Tehmina Akhtar, CSP
Rapporteur: Ms. Kuena Morebotsane, FAO
Facilitator: Mr. Teofilus Nghitila, OFP Namibia 

Facilitator: Ms. Pauline Akidi, Uganda 
Discussion in plenary

	5:30 – 6:30 pm
	Session 5:  Bilateral Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Sign-up during registration)


	GEF Sec:         Mr. Henry Salazar,

                         Mr. Jaime Cavelier

FAO:                Ms. Kuena Morebotsane
UNDP:             Mr. Ademola Salau, 

                         Mr. Nik Sekhran

World Bank:    Mr. Sam Wedderburn

GEF EO:          Ms. Siv Tokle, 

                         Ms. Florentina Mulaj

CSP:                 Ms. Tehmina Akhtar

	6:30 – 7:30 pm Omatako Room 2
	Cocktail reception 
	

	Day 2 – Thursday 26th June 2008



	9:00 – 10:00 am

Kuiseb Room 2


	Session 6a:  RAF Mid-term Review

Introduction (5 min)

Presentation of RAF Mid-term Review process (20 min)

Discussion and Q&A (35 min)


	Chair: Mr. Aloysius Kamperewera, OFP Malawi

Vice Chair: Ms. Tehmina Akhtar, CSP

Rapporteur: Ms. Florentina Mulaj, GEF EO
Ms. Siv Tokle, GEF Evaluation Office

Discussion in plenary

	10:00 – 11:45 am

Ugab & Kuiseb Room 3
	Session 6b:  RAF Mid-term Review Working Groups

Participants will be divided into working groups for moderated discussion


	GEF EO, Focal Points, CSP

	
	Coffee/tea will be available for participants to take back to working groups


	

	11:45 – 12:30 pm Kuiseb Room 2
	Session 6c:  RAF Mid-term Review Working Group Presentations 

Each working group will present a brief 10-minute summary of deliberations (20 min)

Discussion and Q&A (25 min)


	Chair: Mr. Aloysius Kamperewera, OFP Malawi

Vice Chair: Ms. Tehmina Akhtar, CSP

Rapporteur: Ms. Florentina Mulaj, GEF EO
GEF EO, Focal Points

Discussion in plenary

	12:30 – 1:30 pm
	Lunch break (Acacia Restaurant, Safari Court Hotel)

	

	1:30 – 2:50 pm Kuiseb Room 2 
	Session 7:  Developing and Strengthening Stakeholder Partnerships

Introduction (5 min)

Country case study on establishing and strengthening stakeholder partnerships (10 minutes):

Update on relevant GEF programmes (20 minutes):

· Small Grants programmes: overview and examples of key partnerships in the region

· Development Marketplace

Discussion and Q&A (40 mins)

Summary and conclusions (5 mins)


	Chair: Mr. Tovondriaka A. Rakotobe, OFP Madagascar
Vice Chair:  Mr. Jaime Cavelier, GEF Sec 
Rapporteur: Ms. Tehmina Akhtar, CSP
Ms. Martha Mwandingi, UNDP Namibia
Ms. Tehmina Akhtar, CSP

Mr. Sam Wedderburn, World Bank 

Discussion in Plenary



	2:50 – 3:15 pm Foyer
	Coffee/Tea break 


	

	3:15 – 5:00 pm Kuiseb Room 2
	Session 8: Knowledge Management and Monitoring tools and resources available to Focal Points

Introduction (5 minutes)

Knowledge management: tools and support available (45 mins)

· Tools to support Focal Points

· Country Support Programme

· National Dialogue Initiative

· Constituency Meetings

· GEF Operations Manual

· Country Profiles (PMIS demonstration)

· Newsletter (Talking Points)

Monitoring portfolios: Tracking tools and support available (20 min)

· Overview of M&E tools and GEF Evaluation Office initiatives

Discussion and Q&A (30 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Seewoobaduth, Mauritius
Vice Chair: Mr. Sam Wedderburn, World Bank

Rapporteur: Mr. Jaime Cavelier, GEF Sec 
Ms. Tehmina Akhtar, CSP

Mr. Henry Salazar, GEF Secretariat

Ms. Siv Tokle, GEF Evaluation Office

Discussion in plenary

	5:00 – 6:30 pm
	Session 9:  Bilateral Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Sign-up during registration)


	GEF Sec:         Mr. Henry Salazar,

                         Mr. Jaime Cavelier

FAO:                Ms. Kuena Morebotsane
UNDP:             Mr. Ademola Salau, 

                         Mr. Nik Sekhran

World Bank:    Mr. Sam Wedderburn

GEF EO:          Ms. Siv Tokle, 

                         Ms. Florentina Mulaj

CSP:                 Ms. Tehmina Akhtar

	Day 3 –  Friday 27th June 2008



	9:00 – 10:30 am 

Kuiseb Room 2

	Session 10:  Constituency Coordination lessons and good practices

Introduction (5 min)

Presentations by selected GEF Constituencies on experiences and lessons (30 min)

Moderated Discussion on strengthening constituency coordination and exchange of lessons and good practices among constituencies (45 min)

Summary and conclusions (10 minutes)


	Chair: Ms. Merlyn Van Voore, South Africa

Vice Chair: Mr. Jaime Cavelier, GEF Sec

Rapporteur: Ms. Kuena Morebotsane, FAO
Mr. Policorpo Napica, OFP Mozambique & Council Member

Mr. Aboubakar Douale Waiss, OFP Djibouti

Discussion in plenary

	10:30 – 11:00 am

Foyer
	Coffee/Tea break


	

	11:00 – 12:00 pm Kuiseb Room 2

	Session 11:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

RAF Mid-term review:  GEF EO response to initial feedback provided by countries in working groups (20 min)

Discussion of outstanding matters and additional business (10 min)

Summary of conclusions and agreed next steps (10 min)

Closing statements (5 min)

Workshop evaluation (10 min)


	Chair: Mr. Aboubaker Douale Waiss, OFP Djibouti

Vice Chair: Mr. Jaime Cavelier, GEF Sec 

Rapporteur:  Ms. Kuena Morebotsane, FAO
Ms. Siv Tokle, GEF EO

Discussion in plenary

GEF Sec

Mr. Jaime Cavelier, GEF Sec & Mr. Aboubaker Douale Waiss, OFP Djibouti



	
	Bilateral Consultations with GEF Secretariat, Agencies & Evaluation Office (contd.)

Additional consultations may be scheduled as necessary for interested GEF Focal Points with representatives of GEFSec, GEF Agencies, GEF EO


	GEF Sec, Agencies, GEF EO


25-27 June (Safari Court Hotel and Conference Centre)

	 
	Room/Venue
	Location

	Breakfast
	Acacia Restaurant
	Safari Court Hotel

	Plenary 
	Kuiseb Room  2
	Conference Centre

	Coffee Breaks
	Foyer
	near Kuiseb Room 2

	Lunch
	Acacia Restaurant
	Safari Court Hotel

	Workshop Secretariat
	Huab
	Conference Centre

	Break-out rooms for WGs
	Ugab & Kuiseb Room 3
	Conference Centre


25 June, 6:30 to 7:30 PM (Safari Court Hotel and Conference Centre)

	Welcome Cocktail
	Omatako Room 2
	Conference Centre
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