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Sub-regional Workshop for GEF Focal Points in the Caribbean

Havana, Cuba, 8-10 July 2008

AGENDA

	Day 1 – Tuesday 8 July 2008



	8:30 – 9:00 am
(Vieja Habana foyer)
	Registration of participants


	

	9:00 – 10:15 am

(Vieja Habana Room, 8th floor)

	Session 1:  Welcome, Introduction and Overview 

Welcome Statements (10 min)

· Welcome on behalf of GEFSec and GEF partners 

· Welcome on behalf of Cuba and the region

Introduction by the CSP (10 min)

· Review of major issues raised in 2007 Caribbean sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Highlights of key GEF policies and procedures implemented during 2007-2008 (15 minutes)

Discussion  and Q&A (30 minutes)


	Chair:  Mr. Jorge Chamero, Cuba

Vice Chair:  Mr. Stephen Gold, CSP

Rapporteur:  Ms. Margaret Chi, UNOPS

Mr. Gustavo Fonseca, GEF Secretariat

Government of Cuba

Mr. Stephen Gold, CSP

Mr. Gustavo Fonseca and Mr. Rawleston Moore, GEF Secretariat



	10:15 – 11:30 am


	Session 2:  Focal Area and Cross-Cutting Strategies 

Introduction (5 min)

Highlights of revised Focal Area and Cross-Cutting strategies (25 min)

Presentation of funds available for Adaptation (15 mins)

Discussion and Q&A (25 min)

Summary and wrap-up of session (5 min)


	Chair:  Mr. Daniel Brisard, Haiti (tbc)

Vice Chair:  Ms. Jocelyne Albert, World Bank

Rapporteur:  Ms. Seemin Qayum, CSP

Mr. Nick Remple, UNDP

Mr. Gustavo Fonseca, GEF Secretariat

Mr. Rawleston Moore, GEF Secretariat

Discussion in plenary

	11:30 – 12:00 pm


	Coffee/tea break

Vieja Habana Lobby / Foyer
	

	12:00 – 1:30 pm


	Session 3:  The Revised GEF Project Cycle

Introduction (5 min)

Detailed review of new project cycle process and formats (20 mins) including incremental cost and co-financing strategies (15 min)

Discussion and Q&A (35 min)

Summary and wrap-up of session (5 min) 


	Chair:  Mr. Philip Weech, The Bahamas

Vice Chair:  Mr. Nick Remple, UNDP

Rapporteur:  Mr. Rawleston Moore, GEF Sec

Ms. Kristin McLaughlin, UNEP

Ms. Katia Medeiros (tbc)

Ms. Jocelyne Albert, World Bank

Discussion in plenary

	1:30 – 2:30 pm


	Lunch break

Mediterráneo restaurant
	

	2:30 – 4:00 pm


	Session 4:  Making GEF Strategic at Country Level:  Integration and Coordination

Introduction to session (5 min)

CSP highlights of good practices in integrating GEF in national environment and development plans and policies, coordination and priority setting (15 min)

Case study of country experience with GEF integration and coordination (15 min)

Agency experience with mainstreaming GEF in the region (15 min)

Discussion and Q&A (35 min)

Summary and wrap-up of session (5 min)


	Chair:  Ms. Zoraya Bucarelli, Dominican Republic

Vice Chair:  Ms. Kristin McLaughlin, UNEP

Rapporteur:  Mr. Stephen Gold, CSP

Ms. Seemin Qayum, CSP

Mr. Deon Stewart, The Bahamas 
Ms. Jocelyne Albert, World Bank



	4:00 – 4:30 pm
	Coffee/tea break

Vieja Habana Lobby / Foyer
	

	4:30 – 6:30 pm


	Session 5:  Consultations on ongoing issues with GEF Secretariat and Agencies I

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, and CSP

(Sign-up during registration)


	GEF Sec:  Mr. Gustavo Fonseca

                  Mr. Rawleston Moore

FAO:  Ms. Katia Medeiros

UNDP:  Mr. Nick Remple   

UNEP:  Ms. Kristin McLaughlin   

World Bank:  Ms. Jocelyne Albert

CSP:  Mr. Stephen Gold

           Ms. Seemin Qayum



	6:45 – 8:00 pm


	Cocktail - Pool Bar “Nuevo Mundo” (Top Floor)
	

	Day 2 – Wednesday 9 July 2008



	9:00 –10:30 am


	Session 6:  Panel on GEF Agency lessons learned from GEF projects in the Caribbean

Introduction (5 min)

Each Agency panelist will provide brief 10-minute remarks (50 min) covering: 

1) overall portfolio, 2) results, 3) challenges, 4) lessons derived

Discussion and Q&A (30 min)

Summary and wrap-up of session (5 min)


	Chair:  Ms. Shirley Skerritt-Andrew, St. Kitts and Nevis

Vice Chair:  Mr. Stephen Gold, CSP

Rapporteur:  Ms. Margaret Chi, UNOPS

GEF Agencies

Discussion in plenary

	10:30 – 11:00 am
	Coffee/tea break

Vieja Habana Lobby / Foyer
	

	11:00 – 1:00 pm
	Session 7a:  Possible programmatic approaches for the Caribbean 

Introduction (5 min)

Review of discussions conducted on possible programmatic approaches (10 min)

Country presentations on national GEF priorities and project ideas (10 min each)


	Chair:  Mr. Rawleston Moore, GEF Sec

Rapporteur:  Ms. Margaret Chi, UNOPS

Mr. Rawleston Moore, GEF Secretariat

GEF Focal Points



	1:00 – 2:00 pm
	Lunch break

Mediterráneo restaurant
	

	2:00 – 4:00 pm
	Session 7b: Possible programmatic approaches for the Caribbean (cont.)

Country presentations on national GEF priorities and project ideas (10 min each)

Discussion of next steps for consolidation of possible programmatic approaches for the Caribbean (60 min)

Summary and wrap-up of session (5 min)


	Chair:  Mr. Rawleston Moore, GEF Sec

Rapporteur:  Mr. Nick Remple, UNDP

GEF Focal Points

Discussion in plenary

	4:00 – 4:30 pm


	Coffee/tea break
Vieja Habana Lobby / Foyer
	

	4:30 – 6:30 pm 


	Session 8:  Consultations on ongoing issues with GEF Secretariat and Agencies II

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, and CSP

(Sign-up during registration)


	GEF Sec:  Mr. Gustavo Fonseca

                  Mr. Rawleston Moore

FAO:  Ms. Katia Medeiros

UNDP:  Mr. Nick Remple   

UNEP:  Ms. Kristin McLaughlin   

World Bank:  Ms. Jocelyne Albert

CSP:  Mr. Stephen Gold

           Ms. Seemin Qayum




	Day 3 – Thursday 10 July 2008



	9:00 – 10:30 am
	Session 9:  GEF Focal Point participation in knowledge management, communications, and monitoring national GEF portfolios

Introduction (5 min)

Tools to Support Focal Points (60 min)

· Country Support Programme

· National Dialogue Initiative

· Constituency Meetings

· GEF Operations Manual

· Country Profiles (PMIS demonstration)

· Newsletter (Talking Points)

· Conflict Resolution

Discussion and Q&A (20 min)

Summary and wrap-up of session (5 min)


	Chair:  Ms. Ruleta Camacho, Antigua and Barbuda

Vice Chair:  Ms. Katia Medeiros, FAO

Rapporteur:  Ms. Kristin McLaughlin, UNEP

Mr. Stephen Gold, CSP

Mr. Rawleston Moore, GEF Secretariat

Discussion in plenary

	10:30 - 11:00 pm


	Coffee/tea break

Vieja Habana Lobby / Foyer
	

	11:00 – 12:30 pm


	Session 10:  Civil society participation in the GEF and SGP

Introduction (5 min)

GEF policies on civil society participation (10 min)

Role of civil society in the GEF (15 min)

Highlights of civil society participation in SGP (20 min)

Moderated discussion of civil society issues (45 min)

Summary and wrap-up of session (5 min)


	Chair:  Ms. Donna Forde, Barbados

Vice Chair:  Ms. Seemin Qayum, CSP

Rapporteur:  Ms. Jocelyne Albert, World Bank

Mr. Gustavo Fonseca, GEF Secretariat

Mr. Ermath Harrington, GEF-NGO Network

Mr. Alberto Sanchez, Dominican Republic, and Mr. Fabio Fajardo, Cuba, SGP National Coordinators

Discussion in plenary

	12:30 – 1:30 pm


	Session 11:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Summary of conclusions and agreed next steps (30 min)

Closing statements (10 min)

Workshop evaluation (15 min)


	Chair:  Mr. George James, St. Lucia

Vice Chair:  Mr. Steve Gold, CSP

Rapporteur:  Ms. Katia Medeiros, FAO

Discussion in plenary

Mr. Gustavo Fonseca, GEF Secretariat

Ms. Leonie Barnaby, Jamaica

CSP

	1:30 -2:30 pm
	Lunch

Mediterráneo restaurant
	


	Event
	Room/Venue
	Location

	Breakfast
	Mediterráneo Restaurant
	Lobby - Ground floor

	Plenary 
	Vieja Habana meeting room
	8th floor (top floor)

	Coffee Breaks
	Vieja Habana Lobby / Foyer
	8th floor (top floor)

	Lunch
	Mediterráneo Restaurant
	Lobby - Ground floor

	Welcome Cocktail
	Pool bar “Nuevo Mundo”
	Top floor

	Workshop Secretariat
	
	8th floor (top floor)
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