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Mr. Minister,

Mr. UNDP Resident Representative and UN Resident Coordinator,

Mr. Representative of the World Bank,

Messrs. Representatives of GEF Agencies in attendance, UNIDO, UNEP and FAO,
Dear participants,

Ladies and Gentlemen,
On behalf of Mrs. Barbut, GEF Chief Executive Officer and Chairperson, I wish to welcome you to this important workshop which has gathered here in Douala our special partners, the GEF Focal Points for Western and Central African countries. 

But first, allow me to express on your behalf our gratitude to the Government of Cameroon for the quality of the welcome extended to us and for all the arrangements made for the organization of this meeting. 

Mr. Minister, 
Despite your many commitments and your work schedule which I personally know to be particularly busy, you took the time to travel from Yaoundé to Douala, adding brilliance to this opening ceremony of the Sub-regional Workshop for the Global Environment Facility Focal Points of West and Central Africa. Your personal presence, much appreciated by the entire GEF family, is a sign of encouragement. 
Much more, it is the very expression of your steadfast determination to make relations between Cameroon and the GEF a model to be emulated by other countries. My colleagues and I are all deeply touched by this mark of attention, and sincerely thankful for it.

Mr. Minister, 
As recently as June 16 and 17, 2008, you honoured us by presiding personally over the opening ceremony of the National GEF Dialogue in Cameroon. I wish to point out that you have thus presided personally over two major events in connection with the GEF in less than a week.  On this occasion, you reminded us of how much the Government of Cameroon associated with GEF efforts concerning the funding of environmental management. I am happy to say that this national dialogue was a genuine success in all regards.  
As I had stated on that occasion, and as I am repeating it here, we are deeply appreciative of the efforts of the Government of Cameroon to position Central Africa at the heart of the GEF system, and thus the donor system, in particular as regards the management of forest ecosystems in the Congo Basin. 

Both the national dialogue and the Sub-regional Workshop for GEF Focal Points we are opening today are forums created by the GEF Secretariat, through our Country Support Programme, with a view to allowing the various actors of the GEF family to gather and assemble and to exchange information on issues pertaining both to a good understanding of GEF and its operations, regarding in particular innovations, and to aspects that are likely to impact the course of our operations. 
Contrary to national dialogues where the participants are essentially the actors at a given country’s level, sub-regional workshop are geared essentially to Focal Points. Both these dialogues are held, obviously, with GEF Agencies.

The accumulated experiences, including in particular the ups and downs that were associated for all of us with the introduction of the Resource Allocation Framework, combine to persuade us of the undeniable usefulness of these dialogues.

Mr. Minister, Ladies and Gentlemen, 
The workshop agenda is a clear reflection of the goals we wish to reach. 

As a first step, our colleagues of the Country Support Programme will review the topics that were addressed at the previous workshop held in Dakar (Senegal) in 2007. It is important to steer our present course in line with what was initiated earlier. This review will be followed by a presentation of the highlights of policies and procedures implemented in 2007, as well as the central issue of the GEF cycle. It cannot be overstated that a good understanding of these issues by the Focal Points appears crucial to us. I know that these matters will be reviews for many of you. Yet we have deemed it advisable to go over them in order to enable the new Focal Points to become familiar with those aspects and to acquire a knowledge which will help them carry out their tasks successfully and efficiently. 
Current stakes are such as to require that our efforts be seamlessly integrated within national priorities and strategies.  How to ensure that this becomes a reality will be at the heart of our exchanges.

In addition, the debates will delve into subjects such as the RAF. The Evaluation Office will help us exchange views on the mid-term review of this framework. 
Among the other matters we are planning to consider are the partnership with actors, dissemination of the tools and resources available within GEF, and exchanges of experiences. 

Ladies and Gentlemen, 
I invite the Focal Points to avail themselves of the presence of GEF Agencies to discuss bilateral issues. Time has been allotted in the agenda for this purpose.

Finally, I wish to reiterate yet again the importance Mrs. Barbut, the GEF CEO, attaches to this workshop.

Therefore, I invite you to approach it with the assurance that the GEF Secretariat, very broadly represented here, will listen to you. The GEF Agencies are definitely ready to do likewise.  We all wish to help you to carry out successfully your tasks as Focal Points.

Allow me to conclude by saying how happy we are to be here.  I am looking forward to participating in a workshop of experience sharing, listening and genuine dialogue.
Thank you very much.
Global Environment Facility
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