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Sub-regional Workshop for GEF Focal Points in the Pacific
Auckland, 18-19 September 2008

DRAFT AGENDA

	Day 1 – Thursday 18th September 2008


	8:30 – 9:00 am
	Registration of participants


	

	9:00 – 10:00 am


	Session 1: Introduction & Overview 

Brief welcome remarks (10 mins)

Introduction by the CSP (10 min)

· Introduction to Workshop objectives, Agenda, materials, and resources
· Review of issues raised in surveys
Introduction of participants (10 min)

Highlights of key GEF policies and procedures implemented during 2007 
(10 minutes)

Discussion (20 minutes)


	Chair: Ms. Myra Patai, Cook Islands
Vice Chair: Mr. Stephen Gold, CSP
Rapporteur: Mr. Keneti Faulalo, UNDP
Mr. William Ehlers, GEF Secretariat
Ms. Penny Race, NZ Government
Mr. Stephen Gold, CSP

Mr. Al Duda, GEF Secretariat



	10:00 – 10:30 am


	Coffee/Tea break (Foyer)
	

	10:30 – 1:00 pm
	Session 2: GEF Pacific Alliance for Sustainability

Overview of PAS (10 min)

Update on preparation of projects by Agencies (50 minutes)

Moderated Discussion (40 min)

· Progress in securing Co-financing
· Progress in establishment of regional coordination

General discussion, Q&A (40 min)

Next steps, summary and conclusions (10 min)


	Chair: Ms. Youlsau Bells, Palau (tbc)
Vice Chair: Mr. Al Duda, GEF Secretariat
Rapporteur: Stephen Gold, CSP
Mr. William Ehlers, GEF Secretariat

Mr. Craig Sugden, ADB

Tba, FAO

Mr. Martin Krause, UNDP

Mr. Keneti Faulalo, UNEP

Mr. Mahesh Sharma, World Bank
Roundtable with FPs

Moderated by Mr. Al Duda, GEF Secretariat
Discussion in plenary



	1:00 – 2:00 pm
	Lunch break (Aria Restaurant)
	

	2:00 – 3:15 pm
	Session 3:  Focal Area Strategies and Adaptation 
Highlights of revised Focal Area strategies & Cross-Cutting initiatives (20 mins)
Presentation of Adaptation funds (15 mins)

General Discussion and Q&A (35 min)

Summary and conclusions (5 min)


	Chair: Mr. Rence Sore, Solomon Islands
Vice Chair: Mr. Craig Sugden, ADB
Rapporteur: tba, FAO
Mr. Martin Krause, UNDP, Mr. Mahesh Sharma, World Bank, Mr. Al Duda, GEF Secretariat
Discussion in plenary

	3:15 – 3:45 pm
	Coffee/Tea break (Foyer)

	

	3:45 – 5:15 pm
	Session 4:  The Revised GEF Project Cycle

Introduction (5 min)

Detailed review of new project cycle (20 minutes), including incremental cost (20 minutes)
Discussion and Q&A (40 min)

Summary and conclusions (5 min) 


	Chair: Ms. Tererei Abate-Reema, Kiribati
Vice Chair: Mr. Mahesh Sharma, World Bank
Rapporteur: Mr. Al Duda, GEF Secretariat
Mr. William Ehlers, GEF Secretariat

Mr. Keneti Faulalo, UNEP
Discussion in plenary

	5:15 – 6:30 pm
	Session 5:  GEF and GEF Agencies Bilateral Consultations

Consultations on ongoing issues with GEF Secretariat, Agencies and Evaluation Office I

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP and GEF EO

(Sign-up during registration)


	GEF Sec, GEF Agencies, CSP, GEF EO



	6:30 – 7:30 pm


	Cocktail reception (Pre-function area – Ballroom Two)

	

	Day 2 – Friday 19th September 2008


	8:45 – 11:00 am
	Session 6:  Country Feedback to Overall Performance Study of GEF 4
Introduction (10 min)

Presentation of OPS 4 Evaluation process (30 min)

Discussion and Q&A (70 min)

Summary and conclusions (10 mins)


	Chair: Dr. Steve Brown, Samoa
Vice Chair: tbd
Rapporteur: Mr. Jose Portillo, GEF EO
Mr. Rob van den Berg, GEF Evaluation Office

Discussion in plenary

	11:00 – 11:30 am
	Coffee/Tea break (Foyer)

	

	11:30 – 1:00 pm
	Session 7:  Making GEF Strategic at Country Level: Integration, Coordination and Priority Setting

Introduction to session (5 min)

CSP highlights of good practices in integrating GEF in national environment and development plans and policies, coordination and priority setting (15 min)

Country integration case study presented by GEF Focal Point (10 min)

Country coordination case study presented by GEF Focal Point (10 min)

Discussion and Q&A (45 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Sauni Tongatule, Niue (tbc)
Vice Chair: Mr. William Ehlers, GEF Secretariat
Rapporteur: Mr. Keneti Faulalo, UNEP
Mr. Stephen Gold, CSP

Dr. Tu'u'u leti Taule'alo, Samoa

Federated States of Micronesia

Discussion in plenary

	1:00 – 2:00 pm
	Lunch break (Aria restaurant)

	

	2:00 – 4:00 pm
	Session 8: Knowledge Management and Monitoring tools and resources available to Focal Points

Introduction (5 minutes)

Tools to Support Focal Points (45 mins)

· National Dialogue Initiative

· Country Support Programme

· Constituency Meetings

· Country profiles (PMIS demonstration)

· Newsletter (Talking Points)

Monitoring portfolios: Tracking tools and support available (20 min)

· Overview of M&E tools and GEF Evaluation Office initiatives

· Country case-study on knowledge management and monitoring

Discussion and Q&A (45 min)

Summary and wrap-up of session (5 min)


	Chair: tbd
Vice Chair: Adrian Whiteman, FAO
Rapporteur: Mr. Martin Krause, UNDP
Mr. Stephen Gold, CSP

GEF Secretariat

Mr. Rob van den Berg, GEF EO
Tbd
Discussion in plenary



	4:00 – 4:30 pm
	Coffee/Tea break (Foyer)

	

	4:30 – 5:30 pm


	Session 9:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

OPS 4:  GEF EO response to initial feedback provided by countries (10 min)

Discussion of outstanding matters and additional business (15 min)

Summary of conclusions and agreed next steps (10 min)

Closing statements (10 min)

Workshop evaluation (10 min)


	Chair: tbd
Vice Chair: Stephen Gold, CSP
Rapporteur: Adrian Whiteman FAO
Mr. Rob van den Berg, GEF EO
Discussion in plenary

GEF Secretariat

GEF Secretariat & GEF Focal Point

	5:30 – 7:00 pm
	Session 10:  GEF and GEF Agencies Bilateral Consultations

Consultations on ongoing issues with GEF Secretariat, Agencies and Evaluation Office II

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP and GEF EO

(Sign-up during registration)


	GEF Sec, GEF Agencies, CSP, GEF EO




Plenary Room – Ballroom Two

Lunch – Aria Restaurant

Cocktail reception – Pre-function area of Ballroom Two
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