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Sub-regional Workshop for GEF Focal Points in the Middle East & North Africa
Hotel Novotel Casablanca City Center

Casablanca, Morocco, 24-25 November 2008

DRAFT AGENDA

	Day 1 – Monday 24 November 2008



	9:00 – 9:45 am


	Registration of participants

(coffee/tea to be available during this time)


	

	9:45 – 10:45 am

	Session 1:  Welcome, Introduction and Overview 

Welcome Statements (15 min)

· Welcome on behalf of GEFSec and GEF partners 

· Welcome on behalf of the country and the region

Introduction by the CSP (15 min)

· Review of major issues raised in 2007 sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (15 min)
	Chair:  Dr. Mawaheb Abou Azm, OFP Egypt
Vice Chair:  Mr. William Ehlers, GEF Secretariat
Rapporteur:  Ms. Nicole Glineur, GEF Secretariat
Ms. Monique Barbut, GEF CEO
H. E. Abdelkebir Zahoud,

Secretary of State in charge of Water and Environment, Morocco
Mr. Stephen Gold, CSP



	10:45 – 12:15
	Session 2:  Enhancing regional cooperation in the MENA Region

Introduction (5 min)

Presentation on opportunities for regional cooperation in the Middle East and North Africa (20 minutes)
Discussion and Q&A (60 min)

Summary and wrap-up of session (5 min)


	Chair: Ms. Monique Barbut, GEF CEO
Vice Chair: Ms. Nicole Glineur, GEF Secretariat
Rapporteur: Mr. Stephen Gold, CSP
Ms. Monique Barbut, GEF CEO
Discussion in plenary

	12:15 – 1:30 pm


	Lunch break


	

	1:30 – 2:00
	Session 3: Highlights of the November 2008 GEF Council Meeting

Presentation on key decisions taken during the November 2008 GEF Council Meeting (10 minutes)
Discussion and Q&A (20 min)

	Chair: Mr. Jamal Mahfoud, Morocco (tbc)
Vice Chair: Mr. Stephen Gold, CSP
Rapporteur: Ms. Virginie Hart, UNEP
Mr. William Ehlers, GEF Secretariat

Discussion in plenary

	2:00 – 3:00 pm


	Session 4:  Review of the GEF Project Cycle and Co-financing Strategies
Introduction (5 min)

Detailed review of project cycle process and formats (20 min) including incremental cost and co-financing strategies (10 min)

Discussion and Q&A (20 min)

Summary and wrap-up of session (5 min) 


	Chair:  Mr. Najeh Dali, OFP Tunisia 
Vice Chair:  Mr. Naoufel Telahigue, IFAD
Rapporteur:  Ms. Dahlia Lotayef, World Bank
Ms. Virginie Hart, UNEP; Ms. Kanta Kumari, World Bank; Ms. Mirey Atallah, UNDP
Discussion in plenary


	3:00 – 5:30 pm


	Session 5:  Consultations on ongoing issues with GEF Secretariat and Agencies I

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, and CSP on policy or technical issues
(Sign-up during registration)


	GEF Sec:  Mr. William Ehlers, Ms. Nicole Glineur
IFAD: Mr. Naoufel Telahigue
FAO: Ms. Kuena Morebotsane

UNDP:  Ms. Mirey Atallah
UNEP: Ms. Virginie Hart
UNIDO:  Mr. Frank Moser
World Bank:  Ms. Kanta Kumari, Ms. Dahlia Lotayef, Mr. Luis Constantino
GEF Evaluation Office: Mr. Rob Van Den Berg, Director EO; Ms. Sandra Romboli
CSP: Mr. Stephen Gold


	6:30 – 8:00 pm


	Welcome Reception hosted by GEF CEO 
	

	Day 2 – Tuesday 25 November 2008



	9:00 – 11:00 am
	Session 6:  Country Feedback to Overall Performance Study of GEF 4

Introduction (10 min)

Presentation of OPS 4 Evaluation process (30 min)

Discussion and Q&A (70 min)

Summary and conclusions (10 mins)


	Chair: Ms. Sandra Romboli, GEF Evaluation Office

Rapporteur: Ms. Sandra Romboli, GEF Evaluation Office

Mr. Rob van den Berg, Director, GEF Evaluation Office

Discussion in plenary

	11:00 – 11:30 am
	Coffee/Tea break


	

	11:30 –1:00 pm


	Session 7:  Making GEF Strategic at Country Level:  Integration and Coordination

Introduction to session (5 min)

CSP highlights of good practices in integrating GEF in national environment and development plans and policies, coordination and priority setting (15 min)

Case study of country experience with GEF integration and coordination (15 min)

Case study: MENARID – Experiences in national GEF coordination and integration (10 min)

Discussion and Q&A (40 min)

Summary and wrap-up of session (5 min)


	Chair: Mr. Saleh Al-Kharabsheh, OFP Jordan
Vice Chair: Ms. Virginie Hart, UNEP
Rapporteur: Ms. Mirey Atallah, UNDP
Mr. Stephen Gold, CSP

Mr. Karim An-Gai, Deputy Coordinator of OASIS Programme, Morocco
Mr. Naoufel Telahigue, IFAD

Discussion in plenary



	1:00 – 2:00 pm
	Lunch break


	

	2:00 – 3:30 pm
	Session 8:  Support to and Feedback from GEF Focal Points in Knowledge Management and Monitoring National GEF Portfolios

Introduction (5 min)

Tools to Support Focal Points (50 min)

· Country Support Programme

· National Dialogue Initiative

· Constituency Meetings

· Country Profiles (PMIS demonstration)

· Newsletter (Talking Points)

· Conflict Resolution

Discussion and Q&A (30 min)

Summary and wrap-up of session (5 min)


	Chair:  Mr. Imad Hassoun, OFP Syria
Vice Chair:  Ms. Mirey Atallah, UNDP
Rapporteur: Mr. Naoufel Telahigue, IFAD

Mr. Stephen Gold, CSP

Mr. William Ehlers, GEF Secretariat

Discussion in plenary

	3:30 – 4:00 pm


	Coffee/tea break

	

	4:00 – 5:00 pm


	Session 9:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

OPS 4:  GEF EO response to initial feedback provided by countries (10 min)

Summary of conclusions and agreed next steps (20 min)

Closing statements (10 min)

Workshop evaluation (15 min)


	Chair: Mr. William Ehlers and GEF FP (tba)
Vice Chair:  Mr. Stephen Gold, CSP
Rapporteur:  Ms. Kuena Morebotsane, FAO
Mr. Rob Van Den Berg, Director, GEF Evaluation Office

Discussion in plenary

GEF Secretariat

GEF FP

CSP

	5:00 – 6:30 pm 


	Session 10:  Consultations on ongoing issues with GEF Secretariat and Agencies II

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, and CSP on policy or technical issues

(Sign-up during registration)


	GEF Sec:  Mr. William Ehlers, Ms. Nicole Glineur

IFAD: Mr. Naoufel Telahigue
FAO: Ms. Kuena Morebotsane

UNDP:  Ms. Mirey Atallah

UNEP: Ms. Virginie Hart

UNIDO:  M. Frank Moser
World Bank:  Ms. Kanta Kumari, Ms. Dahlia Lotayef, Mr. Luis Constantino
GEF Evaluation Office: Mr. Rob Van Den Berg, Director, EO; Ms. Sandra Romboli

CSP: Mr. Stephen Gold




	Event
	Room/Venue

	Breakfast / Lunch
	Delight Restaurant (Ground floor)

	Workshop room
	Lys Orange (Mezzanine)

	Coffee Breaks
	Mezzanine Foyer 

	Cocktail
	Delight Lounge Bar (Ground floor)

	Workshop Secretariat
	Rosa Alba (Mezzanine)
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