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Workshop Report

Please note that all workshop materials and presentations are available on the GEF CSP Pacific SIDS Sub-regional Workshop 2008 webpage:

http://www.gefcountrysupport.org/report_detail.cfm?projectId=222 

Day 1: Thursday 18th September 2008

	Session 1: Introduction & Overview

Chair:  Ms. Myra Patai, Cook Island

Vice Chair:  Mr. Stephen Gold, CSP

Rapporteur:  Mr. Keneti Faulalo, UNDP

Welcome statements

· Mr. William Ehlers, GEF Secretariat & Ms. Penny Race, New Zealand Government:  “Welcome on behalf of the GEF Secretariat and GEF partners”

Introduction by the CSP

· Mr. Stephen Gold: “Review of major issues raised in 2007 Pacific sub-regional workshop and introduction to Workshop objectives, Agenda, materials, and resources”

· Mr. Al Duda, GEF Secretariat: “Highlights of key GEF policies and procedures implemented during 2007”




Welcome remarks

Chaired by Ms. Myra Patai

The Meeting was opened with a prayer by Mr. Solo Mara, Fiji.

Mr. William Ehlers, GEF Secretariat welcomed everyone.  He thanked Stephen Gold and CSP team for organizing the meeting, and the Government of New Zealand for hosting.  He provided an overview of the CSP sub-regional meetings, and highlighted two areas to be addressed by the meeting: OPS4 and the GEF PAS.

Mr. Rob Van den Berg of the GEF Evaluation Office provided introductory remark and highlighted the importance of seeking GEF FP input to the OPS4 evaluation.

Ms. Penny Race (New Zealand /MFAT) welcomed everyone and expressed continued support of New Zealand on GEF.  She welcomed the opportunity provided by GEF PAS to addressing the special needs of Pacific SIDS.

Mr. Stephen Gold provided an overview of the objectives of the meeting and introduced the agenda.  He explained that the agenda was guided by the outcomes of the GFF PAS Meeting in September 2007 held in Apia, and the GEF PAS Meeting in early 2008 in Palau. The agenda also reflected the strategic guidance from the CSP Inter-agency Steering Committee.

A presentation on key GEF policies and procedures was then delivered by Mr. Al Duda, GEFSEC, covering.

1.  Project Cycle and Programmatic approach

2.  Web-based interface to speed processing of projects.

3.  Results Based Management

4.   Mid-term RAF review

5.  FA strategies for GEF5

6.  RAF expansion to other FAs in GEF.

DISCUSSION

A question was asked on whether the revised BD RAF after midterm review affects the GEF PAS commitment capped at $100M.  The GEFSEC response was that the revised BD RAF will have no impact on the PAS $100M.  It was further explained that while the 50% RAF rule does not apply anymore after the mid term review, the revised rules for the Group countries do not apply within programmes.

	Session 2:  GEF Pacific Alliance for Sustainability

Chair:  Mr. William Ehlers, GEF Secretariat

Vice Chair:  Mr. Al Duda, GEF Secretariat

Rapporteur:  Mr. Stephen Gold, CSP

Presenters:

· Mr. William Ehlers GEF Secretariat: “Overview of PAS”

· Mr. Craig Sugden, ADB, Mr. Adrian Whiteman, FAO, Mr. Martin Krause, UNDP, Mr. Keneti Faulalo, UNEP, & Mr. Mahesh Sharma, World Bank: “Update on preparation of projects by Agencies”

Moderated Discussion:

· Mr. Al Duda, GEF Secretariat: “Progress in securing co-financing and progress in establishment of regional coordination”



Mr. William Ehlers took over as chair in the absence of Ms. Youlsau Bells from Palau.

Mr. Ehlers presented an update on the PAS: 24 projects supported by $98 million in GEF co-financing in all focal areas.  He briefly reviewed each of the 24 projects individually within each GEF FA.  He indicated that some projects are still under development and indicated that some may not be prepared in time for the Nov Council.  The GEF is currently working with donors to organize a trust fund to facilitate coordination, monitoring, evaluation and additional co-financing.  SPREP may be coordinating body for the PAS and the first PAS Steering Committee meeting is scheduled to take place in January in 2009.

ADB

Palau and FSM will move out of CTI and will be transferred to Micronesia Challenge GEF project. 1st phase of CI approved in July 08 for $1.125M. Status of Energy Efficiency for PNG, Samoa, Tonga, Vanuatu and Cook Islands approved Sept for $1.7M.  ADB supports policy and regulatory work and cap development.  It expects up to $30m of project funding and open to other Pacific Member Countries.  They concluded by mentioning ADB’s environmental work more broadly and encouraging participants to contact ADB for more information.

FAO

FAO and UNDP are collaborating on five projects to strengthen forest management.  The project in PNG (Improving the representativeness of PNG’s terrestrial protected areas system) has a proposed budget of USD 22 million and the other four on protected areas and sustainable management of forests (in Fiji, Samoa, Vanuatu and Niue) have a proposed budget of about USD 22 million in total. The four smaller country PIFs are ready for a final review and submission. There was a draft PIF for PNG, but needed further work to check compliance with GEF strategic objectives and possible partnerships with others.

Mr. Al Duda commented that the projects presented by FAO should be presented to GEF as one single project and not individual projects.  He encouraged participants to seek clarification on such issues after the five agency presentations.

UNDP

UNDP is supporting 12 projects within the PAS.  Tuvalu, NAPA follow-up – LCDF, the PIF was approved in August 2008 to start in Sept or Oct.  EA in BD started in July 2008.  Tonga – EA BD add-on was approved September 2008. Three regional projects, PACC were submitted to GEFSEC for CEO endorsement in August 2008, implementation is expected to start in the next months.  IWRM with SOPAC, PIF approved was in March 2008 and submitted for CEO endorsement in early September; implementation is expected to start in next months.  Sustainable forestry management in PNG with FAO, the PIF was submitted in 2007.  This project has been delayed because of lack of clarity on which Agency will take lead.  UNDP had been advised by GEFSEC in September to take the lead in PNG, FAO has been advised to take the lead in other countries.  Samoa – NAPA follow-up was submitted to the GEFSEC for CEO endorsement in September 2008; implementation to start in October/November 2008.  Marshall Islands – Renewable Energy ADMIRE, CEO endorsement in November 2007, currently under implementation.  Palau – Renewable Energy, SEDREA, CEO endorsement in July 2008, Project document is currently being finalized; implementation will start in October/November 2008.  Cook Islands - POPS EA, CEO approved in March 2008 and sent to the Government for signature in August 2008; awaiting signature to begin later in 2008.  Timor Leste – BD EA, approved by GEFSEC in July 2008, waiting for Government signature.  Outside of the GPAS, UNDP is also supporting SLM projects, SNCs, NCSAs and an Inter-Agency CC Center to be established.

UNEP

UNEP emphasized the importance of regional coordination mechanisms.  UNEP experience in GEF PAS is that FPs found it difficult to make programming decisions in the absence of an overall coordinating framework that among other roles, clarify RAF allocations committed by countries to each project, e.g., FPs were not in good positions to endorse the invasive species project because there was lack of clarity in their commitments to other BD projects.  A coordination mechanism would have also clarified issues such as multi-country projects having a single PIF, not individual country PIFs.  This Workshop provides an opportunity to clarify such issues with countries and resolve bottlenecks.

In terms of UNEP projects under GEF PAS: the Micronesia Challenge is on track and the Prodoc should be ready for CEO endorsement shortly; the Invasive Species project is ready, but needs some remaining FP endorsements – hope to receive them during this Workshop, Phoenix Islands Protected Areas (PIPA) project in Kiribati is on track; and IWRM project with UNDP is on track.  Out of the 9 projects, 4 draft PIFs are not in a position to be submitted and UNEP hopes to meet with countries during this Workshop to discuss finalization.  These 4 projects are: Integrated Management of Island Biodiversity; Renewable Energy project (Nauru, Tuvalu and Niue); Integrated Management of solid and hazardous waste and POPS; and DDT Alternatives.

World Bank

Four projects earmarked for the Bank support under PAS – 3 NAPA follow-up operations (Kiribati, Solomon Islands and Vanuatu) and a Regional Renewable Energy operation (PNG, Solomon Islands, Vanuatu, Fiji, and Kiribati).  The PIF for Vanuatu NAPA follow-up was submitted to GEFSEC on September 12, 2008.  Timetable for the submission of the PIF for Kiribati will be agreed with the Government, following the mid-term review of the ongoing Adaptation Phase II Project.  Preparation of the PIF for Solomon Islands is pending the preparation of the NAPA.  FP advised that the draft NAPA has been prepared and will be submitted to the Bank by September 26, 2008.  Bank to review the draft NAPA and advise the FP of the schedule for processing the PIF.  The Regional Renewable Energy Project is being prepared as an integral part of larger IDA-financed operation.  Following the finalization of the scope and size of the parent project, the Bank expects to submit the PIF for the operation to GEFSEC in first quarter of CY2009.  

Mr. Ehlers wrapped up the discussions and gave the floor to Mr. Al Duda to moderate discussions on progress in securing co-financing and establishing regional cooperation.

Mr. Duda expressed that the presentations may have left open questions on status of project and amount of co-financing, and that the information presented differed from that which the GEFSEC had available.  He indicated that work needs to be undertaken to move forward because time is of the essence as year-end deadlines must be met.  He asked whether the countries that had not endorsed the regional projects should be eliminated from the projects so that they will move forward.  He indicated that UNEP had copies of the endorsement letters available and requested countries to sign them during the next 2 days.

Samoa asked when the PIFs are going to be submitted for CEO endorsement by Agencies.  Further asked why was it taking so long for projects to be submitted, e.g., for ADB and FAO projects?  What can countries do to assist and expedite the process?  Also, regarding UNEP’s presentation, how can individual country priorities be reflected in a single PIF for multi-country projects?

ADB said it was put into a position of having to write and rewrite PIFs due to technicalities in the project preparation process.  ADB requested clearer direction on whether single country PIFs or one individual PIF should be prepared for multi-country projects.

UNDP stated there was lack of clarity after Palau meeting as to the division of labor amongst UNDP and FAO with regard to the SFM project.  UNDP has been requesting clarification on this and only received guidance 10 days ago.  Thus, the delay.

GEFSEC asked whether countries wished to meet with UNDP and FAO to discuss.

PNG affirmed they would like to meet with respective organizations to sort out project bottlenecks today.

UNDP suggested allocating money in project budgets of each SFM project to share experiences and knowledge.  This is one advantage of the programmatic approach.


Fiji asked if countries can decide which Agencies to work with at this stage.

GEFSEC clarified that such decisions are country driven.

Nauru sought clarification on the status of their projects – Integrated use of BD and Renewable Energy.

GEFSEC announced that dedicated times will be provided to discuss each project during Sessions 5 and 10; requested for the names of projects that required special attention.

Niue asked if the Agencies have the capacity to prepare these projects for submission, especially given short timeframe remaining, e.g., UNEP?

UNEP recognized this need and has addressed this by putting in place an Officer to be located in the region, in Apia, from November 2008 to coordinate PAS projects fulltime; had hoped that the Palau Meeting would have clarified most of these points.

Samoa expressed concerns about the relationship between single and multi-country, as well as regional projects regarding the development of PIFs.  Shouldn’t countries just prepare their own individual PIFs to expedite the process since they are typically implemented at country level?

GEFSEC replied that Council has approved individual project, whether single country, multi-country or regional projects and we must recognize this.

Solomon Islands said NAPA will be completed by November.  Asked if it was too late for submission?

GEFSEC confirmed that it had to be submitted already for November Council approval – deadline was 6 months after PAS was approved in April (Oct).

UNDP – NAPA supported by UNDP, follow-up by World Bank.  Although too late for November Council, work can begin on NAPA follow-up as soon as draft NAPA is ready.  UNDP encouraged the WB to work with all country stakeholders on follow-up even though NAPA is not formally completed.

GEFSEC endorsed this idea and said will bring to the attention of the CEO.

GEFSEC requested addressing each project individually to see where bottlenecks lie, Agency by Agency.

This idea was fully endorsed by the plenary.

The following PAS projects were identified as requiring bilateral meetings with all relevant parties to address bottlenecks; 7 individual meetings between Agencies, countries and GEFSEC representatives arranged by CSP secretariat (*** during sessions 5 and 10)

ADB

(1) Samoa – has preliminary meetings with ADB on their project. Understands the PIF is going to be submitted. Meeting will arranged to discuss.

UNEP

(2) Integrated Management of Island BD and Community based BD Conservation

(3) Accelerating the Use of Renewable Energy Technologies 

(4) Integrated Management of Solid and Hazardous Waster and POPs


FAO and UNDP

(5) SLM Sustainable Forest Management project.

World Bank

(6) Solomon Island NAPA project

(7) Kiribati project

Samoa – Looking forward – re the design phase, how do the Agencies envision the design phase, will each country designing their own component, or working through the regional Agencies? With October fast approaching, time is of the essence.

Cook Islands asked how will the ratio of co-financing be established.

Bank replied that no ratio established; for Renewable Energy project, expecting ratio of 1:10.

GEFSEC clarified that the PAS project document approved by Council specifies a minimum ratio of 1:1, but higher ratios may be possible.

Chair opened floor for discussion in this area.

Niue needed to explore whether more staff could be made available to SPREP given scope of work they are requested to undertake in the context of the PAS/

GEFSEC explained that it focuses on funding projects, not Coordinators.  Mr. Rawleston Moore, however, acts as a coordination liaison (explained and apologized for his absence).  Recognized that this issue is under discussion, however, GEFSEC does not have funds available for this.  Perhaps Australia and New Zealand could discuss further status of trust funds.

Ms. Elisa Anderson, Australia, acknowledged that discussions are underway and will bring back the country positions to the government.

Ms. Penny Race, New Zealand, acknowledged that coordination of a Programme of this size is a challenge.  She indicated that New Zealand and Australia are already supporting such initiatives and will explore opportunities for additional support.

	Session 3:  Focal Area Strategies and Adaptation

Chair:  Mr. Rence Sore, Solomon Islands
Vice Chair:  Mr. Craig Sugden, ADB

Rapporteur:  Mr. Adrian Whiteman, FAO

Presenters: 

· Mr. Martin Krause, UNDP, Mr. Mahesh Sharma, World Bank, Mr. Al Duda, GEF Secretariat: “Highlights of revised Focal Area strategies & Cross-Cutting initiatives and Presentation of Adaptation funds”




Mr. Sharma and Mr. Krause introduced the revised GEF Focal Area strategies and cross cutting issues and Mr. Al Duda presented information about the Adaptation Funds. 

ADB asked about time to prepare and implement projects.  Timescale is the same as for other GEF projects, 22 months from PIF endorsement to full project approval.

New Zealand asked about how cross cutting programmes are implemented and funded.  GEFSEC explained that funds are available for these issues separately from Focal Area funding. UNDP noted that project proposals in existing Focal Areas are checked against the objectives of these cross cutting issues.

Kiribati asked about eligibility to access some of these funds, e.g. access to SFM funds and adaptation funds.  National capacity should not be a constraint to accessing adaptation funds. GEF noted that, unlike forests, corals and reefs are not at present recognized as a cross cutting issue.
	Session 4:  The Revised GEF Project Cycle

Chair:  Ms. Tererei Abate-Reema, Kiribati
Vice Chair:  Mr. Mahesh Sharma, World Bank

Rapporteur:  Mr. Al Duda, GEF Secretariat

Presenters: 

· Mr. William Ehlers, GEF Secretariat: “Detailed review of new project cycle”

· Mr. Keneti Faulalo, UNEP: “Overview on incremental cost”


Chaired by Ms Tererei Abate Reema.

Presentations on the GEF project cycle were given by Mr. William Ehlers, GEFSEC, and on Incremental Cost by Mr. Keneti Faulalo, UNEP.

A Q&A session followed.  One question was on co-financing and whether the co-financing has to deliver global environment benefits. The response from GEFSEC was that the co-financing would not be determined to be co-financing unless it contributed to the project objective, which is to deliver some type of global environmental benefits.  Another question related to large incremental costs and whether GEF must pay all incremental costs, such as in a natural gas fired electrical generating plant.  UNDP responded that co-finance is often used with GEF finance to fund agreed incremental costs. Another question on project cycle related to whether the PPG can accompany the PIF.  GEFEC responded positively.

Points of clarification on the presentation were requested and answered by GEFSEC regarding PPG use and timing.  Other questions were asked regarding coordination of PPGs among multiple agencies and PPGs for PIF development.  A response was provided that PPGs are not provided at the PIF development stage but rather after the PIF is approved so that the project can be designed and fully prepared. PPG funding can be divided among agencies working together to prepare a project.

	Session 5:  Consultations on ongoing issues with GEF Secretariat and Agencies I




See Session 2, *** on page 6.
Day 2: Friday 19th September 2008

	Session 6:  Country Feedback to Overall Performance Study of GEF 4

Chair:  Dr. Steve Brown, Samoa

Vice Chair: Dr. Rob van den Berg, GEF EO

Rapporteur: Mr. Jose Portillo, GEF EO
Presenters:

· Mr. Rob van den Berg, GEF Evaluation Office: “Presentation of OPS 4 Evaluation process”




Closed door session between countries and GEF Evaluation Office.

	Session 7:  Making GEF Strategic at Country Level: Integration, Coordination and Priority Setting

Chair:  Mr. Mr. William Ehlers, GEF Secretariat
Rapporteur:  Mr. Keneti Faulalo, UNEP 

Presenters:

· Mr. Stephen Gold, CSP: “CSP highlights of good practices in integrating GEF in national environment and development plans and policies, coordination and priority setting”

· Dr. Tu’u’u leti Taule’alo, Samoa: Mainstreaming GEF into national development plans case study

· Ms. Cindy Ehmes, Federated States of Micronesia: Mainstreaming GEF into national development plans case study

 


Mr. Stephen Gold delivered a presentation on the “Roles of GEF National Focal Points and Experiences in GEF Coordination and Integration”. He explained that all background information for this presentation was collated from dozens country experiences presented by FPs during previous CSP sub-regional workshops.  He highlighted (a) the key roles played by GEF Focal Points in integrating global environmental considerations into national development strategies, facilitating coordination among national stakeholders from government and civil society, and priority setting processes for GEF co-financed projects, (b) country experiences with national coordination mechanisms, and (c) country experiences in integrating GEF into national development policies (see http://www.gefcountrysupport.org/docs/806.ppt for presentation).

National Experiences: Samoa:  Oral presentation by Mr. Tu’u’u Ieti Taulealo.

Mr. Taulealo shared Samoa’s experiences and explained the Samoa’s public reforms rationalizing organizations of public services amongst government agencies.  He explained Samoa’s National Development Framework, including policy development processes (eg., water resources, land use management, as well as development of Strategies and Action plans from GEF Enabling Activities), participation of stakeholders (both in policy development and in implementation). 

Mr. Taulealo highlighted the challenges in bringing different sectors together in project development, and shared Samoa’s experience in how the national coordination mechanism worked in bringing different sectors together in the development of the implementation of Samoa’s NAPA project, “Integrated Climate Change Risks in Agriculture and Health Sectors in Samoa.”

He further explained the role of the Country Development Committee made up of Ministers, Associated Ministers and CEOs in overseeing and acting as a steering committee for all national projects, including GEF.

National Experiences: FSM:  Presentation by Ms. Cindy Ehmes.

Ms. Ehmes highlighted the unique challenges in coordination in FSM, which is made up of four different States, dispersed over a large geographical area.  She explained the institutional arrangements in national and state government levels, and the role of the Sustainable Development Council, which is comprised of State Offices and Government Ministries.  She reported effective coordination and partnership with NGOs.

Presentation by Mr. Tom Wilson / NZAID

Mr. Wilson brought to the attention of the participants the new NZAID Pacific Regional Environment Plan and requested feedback from participants.  He also referred to the announcement made by the Prime Minister of New Zealand during the recent Pacific Islands Forum Leaders Meeting in Niue, on new funding for addressing environment in the Pacific Islands.

Q&A discussion

There was discussion around the compositions and roles of projects steering committees and possible expansion of those roles to include coordination of GEF activities at the national level.

Fiji shared its experience and explained its national coordination arrangements, including the roles of the National Environment Council, supported by Advisory Committees on specific issues, including advice on GEF projects.

Solomon Islands also shared its coordination arrangements including Technical Committees that support a Committee made up of Ministers.
	Session 8:  Knowledge Management and Monitoring tools and resources available to Focal Points
Chair: Mr. William Ehlers, GEF Secretariat
Vice Chair: Mr. Adrian Whiteman, FAO
Rapporteur: Mr. Martin Krause, UNDP

Presenters:

· Mr. Stephen Gold, CSP: “Tools Available to Support Focal Points”

· Mr. Rob van den Berg, GEF EO: “Monitoring portfolios: Tracking tools and support available”




A presentation was delivered by Mr. Stephen Gold that covered a number of tools available to assist focal points in their roles and responsibilities. These tools are: National Dialogue Initiative (GEF support for multi-stakeholder national dialogues at the national level), Country Support Programme (GEF support to GEF Focal Points comprising direct support to FPs @ $8,000/ year, annual FP sub-regional exchange and training workshops, and a comprehensive on-line knowledge facility that targets GEF FPs directly), Constituency Meetings, Country profiles (PMIS demonstration), the GEF Familiarization Seminars, a Newsletter (Talking Points), and the Conflict Resolution mechanism introduced in GEF 4.
A live demonstration of the CSP Knowledge Facility was presented guiding the audience through this interactive website.  It was suggested that a Pacific page could be created as part of the CSP Knowledge Facility, if the focal points so desire. 

A second live demonstration presented the country profiles page. This page allows focal points to track each project along the project cycle (through the PMIS system). Focal points are encouraged to make use of these web-based tools.

Q&A

Cook Islands: The National Dialogue that was conducted in 2006 had a limited success.  It did not fully achieve the objective of raising awareness because it was a bit rushed at one day only, but was useful nevertheless.

Micronesia: Although not all relevant government agencies from all 4 states participated in the National Dialogue, it was still very useful.

Chair: Encouraged focal points to use the support programme funds (USD 8,000 per country).

Micronesia: Enquired about the disbursement of the funds that were approved. UNEP confirmed that the funds have been disbursed this week.

Micronesia confirmed that it would be useful to have a Pacific SIDS dedicated web page on the Knowledge Facility to exchange views on common matters.

Countries were encouraged to correct any erroneous information on the country profiles site and inform GEFSEC about any changes.

Mr. Rob Van den Berg: Monitoring portfolios: Tracking tools and support available

An Overview of M&E tools and GEF Evaluation Office initiatives and Country case-study on knowledge management and monitoring was presented. Focal Points were encouraged to use the M&E tools proactively.

	Session 9:  Conclusions, Follow-up Actions, and Closure

Chair:  Mr. William Ehlers, GEF Secretariat
Vice Chair:  Mr.Stephen Gold, CSP
Rapporteur:  Mr.Adrian Whiteman FAO
Presenters:

· Mr. Rob van den Berg, GEF EO: “OPS 4:  GEF EO response to initial feedback provided by countries”




Mr. William Ehlers chaired the closing session.

Mr. van den Berg recognized the importance of the all the contributions from the focal points of the Pacific region and invited them to feel free to contact the GEF EO directly if they consider that they can provide more information and input to the OPS4 exercise.

Mr. Ehlers acknowledged the work that had been undertaken in 6 of the 7 bi-lateral meetings that took place the day before (the remaining UNEP was scheduled to take place during session 10 following the closing session). He summarized the progress on each as follows:

FAO and UNDP forestry projects. The following agreements were reached between FAO, UNDP, GEF Secretariat and countries.

1.  GEF Secretariat (Mr. Al Duda) agreed that two separate PIFs could be submitted for the forestry activities under the Pacific Alliance for Sustainability (one for PNG and one for the others).

2.  FAO and UNDP agreed that they will prepare separate PIFs with each of them as sole implementing agencies for each PIF and with a small component for co-ordination and collaboration between the five countries. UNDP will implement the project in PNG and FAO the others.

3.  FAO and UNDP agreed that the PNG Project budget will be USD 7.7 million (including PPG and agency fee) and the budget for the other four countries will be USD 7.3 million out of the total for the five projects of USD 15 million approved under the Pacific Alliance for Sustainability at the last GEF Council.

4.  FAO will combine the four existing PIFs into one and countries will send endorsement letters for the project by the end of September. FAO will also work with countries to submit the PIF and PPG as soon as possible (but no later than the end of October).

6.  Countries asked FAO for a project preparation time of six months, with the aim of full project submission in time for the July 2009 Council Meeting.

ADB energy efficiency.  PIF has been submitted and countries want the PPG as soon as possible and to submit to Council by July 2009.

UNEP - Accelerating the use of renewable energy technologies. UNEP will try to meet October deadline for PIF submission, but will need countries to submit endorsement letters. 

UNEP - Integrated Management of Island Biodiversity and Community based Biodiversity Conservation. UNEP will try to meet the October deadline with PPG, but will need countries to submit endorsement letters.

UNEP - Integrated Management of Solid and Hazardous Waste and POPS. UNEP will try to meet the October deadline with PPG, but will need countries to submit endorsement letters, and information on co-financing.

NAPA - Solomon Islands.  A draft will be produced on September 25 and final version will be produced on October 10.

NAPA - Kiribati.  Further consultations on the NAPA is expected to take another 3 months.

Mr. Ehlers thanked the participants for working together to resolve the outstanding PAS project bottlenecks and welcomed any final comments or questions concerning the status of the PAS.

The participants agreed that all outstanding project preparation issues have been addressed and not further comments were made.

Mr. Ehlers requested Mr. Stephen Gold to make some closing remarks.  Mr. Gold thanked the participants for their active contributions that resulted in the concrete resolution of outstanding bottleneck issues related to the PAS during the 2 day Workshop.  He thanked the GEFSEC, Agency and Evaluation Office staff, recognizing the presence of the head of the GEF EO, for the high quality of their clear and forward looking interventions.  He encouraged the FPs to make use of the on-line GEF PMIS and the CSP Knowledge Facility tools designed specifically for them and indicated that all presentations and other materials from this Workshop were available on the Knowledge Facility at http://www.gefcountrysupport.org/report_detail.cfm?projectId=222.  Participants were requested to identify their priorities for the 2009 sub-regional workshop to the CSP in advance to ensure their specific needs would be met through the sub-regional exchange and training mechanism.

Ms. Tania Temata, Cook Islands, took the floor and thanked the CSP and the GEF partners on behalf of the sub-region for organizing such a useful workshop that resulted in concrete outputs in moving the GEF’s mandate forward in the Pacific and, specifically, the PAS forward in a timely manner for submission to November Council.

The meeting was closed with a prayer.

See Session 2, *** on page 6.
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List of Participants

	COUNTRY
	NAME/CONTACT DETAILS
	OFP / PFP

	Australia


	Ms. Elisa ANDERSON 
Policy and Global Environment

Australian Agency for International Development 

GPO Box 887
Canberra, ACT 2601
Tel: (61 2) 6206 4945 
Fax: (61 2) 6206 4870 

Email: elisa.anderson@ausaid.gov.au

	Political Focal Point

	Cook Islands
	Ms. Myra MOEKA’A
Assistant International Legal Advisor
Ministry of Foreign Affairs and Immigration
PO Box 105
Avarua, Rarotonga
Tel: (682) 29347
Fax: (682) 21247
Email: legal@mfai.gov.ck 

Ms. Tania TEMATA 
Cook Islands National Environment Service Manager

International Environment Advisory Unit
PO Box 371
Raratonga
Tel: (682) 21 256

Fax: (682) 22 256

Email: tania@environment.org.ck

	Designated

Designated

	Federated States of Micronesia
	Mr. Jeem LIPPWE 
Deputy Permanent Representative
Permanent Mission of Micronesia to the United Nations
820 2nd Avenue, Suite 17A
New York, NY 
Tel: (1 212) 697 8370
Fax: (1 212) 697 8295
Email: fsmun@fsmgov.org 

Ms. Cynthia EHMES
Program Manager

Environment & Sustainable Development
PO Box PS 69

FSM National Government 
Palikir, Pohnpei 96941
Tel: (691) 320 8814
Fax: (691) 320 8936
Email: climate@mail.fm

	Designated

Designated

	Fiji
	Mr. Epeli NASOME

Director of Environment

Ministry of Tourism and Environment

Level 3 Civic Towers

P O Box 2109

Government Buildings

Suva
Tel: (679) 3312788 ext. 209

Fax: (679) 3302 060

Email: enasome@govnet.gov.fj
            enasome2@environment.gov.fj 

Mr. Solo MARA

Deputy Secretary

Ministry of Foreign Affairs

Suva
Email: smara@govnet.gov.fj

	Operational Focal Point 

Designated



	Kiribati
	Ms. Tererei ABETE-REEMA 
Deputy Director

Environment and Conservation Division
Ministry of Environment, Lands and Agriculture 
Development
PO Box 234, Bikenibeu
Tarawa
Tel: (686) 28593
Fax: (686) 28334
Email: tererei.ecd@melad.gov.ki 


	Operational Focal Point

	Marshall Islands
	Mr. Joseph TIBON

Internal Policy Affairs
Office of Environmental Planning and Policy Coordination (OEPPC)
PO Box 15
Majuro 96960
Tel: (692) 625 7944
Fax: (692) 625 7918
Email: joseph.tibon@gmail.com

	Designated

	Nauru
	Mr. Russ KUN 
Acting Secretary
Department of Commerce, Industry & Resources 
Yaren District
Tel: (674) 444 3133 Ext. 306
Fax: (674) 444 3157
Email: russjkun@naurugov.nr,     

            russjkun@cenpac.net.nr
Ms. Berilyn JEREMIAH
Assistant Director, Aid Management Unit
Department. of Finance & Economic Planning
Government Buildings

Yaren District
Tel: (674) 444 3133 Ext. 321/2
Fax: (674) 444 3125
Email: berilyn.jeremiah@naurugov.nr 

	Operational Focal Point 

Designated


	New Zealand
	Ms. Penny RACE

Senior Policy Officer/Environment Division

Ministry of Foreign Affairs & Trade
Wellington
Tel: (64 4) 439 8587

Fax: (64 4) 439 8517

Email: Penny.Race@mfat.govt.nz 


	Political Focal Point

	Niue
	Mr. Sauni TONGATULE

Director
Department of Environment
Alofi
Tel: (683) 4021/4011
Fax: (683) 4391
Email: environment.ca@mail.gov.nu

tagaloa@mail.nu 


	Operational Focal Point

	Palau
	
	

	Papua New Guinea
	Ms. Kumaras KAY KALIM

Assistant Secretary, Water Resources Management Unit

Department of Environment & Conservation

P.O.Box 6601, Boroko, National Capital District
Port Moresby

Tel: (675) 6857086

Fax: (675) 325 0182

Email : wrmb@daltron.com.pg
Ms. Gwendoline SISSIOU 

Manager, Greenhouse Unit

Department of Environment & Conservation

P.O.Box 6601, Boroko, National Capital District
Port Moresby
Tel: (675) 323 0846 / 684 5512 
Email: gwensissiou@yahoo.com

	Designated

Designated

	Samoa
	Mr. Tu'u'u TAULE'ALO 
Chief Executive Officer
Ministry of Natural Resources and Environment
PO Private Bag, Apia
Tel: (685) 25888/ 25019
Fax: (685) 23176
Email: tuuu.ieti@samoa.ws
Mr. Steve BROWN

Assistant CEO for GEF Programmes

Ministry of Natural Resources & Environment

Development Bank of Samoa Bldg

Private Mail Bag, Apia

Tel: (685) 22481 ext. 13

Email: steve.brown@mnre.gov.ws 

Ms. Noelani MANOA

First Secretary

Permanent Mission of Samoa to the United Nations

800 Second Avenue (Suite 400J)

New York, NY 10017

Tel: (1 212) 599 6196

Fax: (1 212) 599 0797

Email: nmanoa@un.int 


	Operational Focal Point

Designated

Designated 

	Solomon Islands
	Mr. Rence SORE
Permanent Secretary
Ministry of Environment, Conservation and Meteorology
PO Box 21
Honiara
Tel: (677) 277 51
Fax: (677) 280 54
Email: psmecm@pmc.gov.sb

	Operational Focal Point



	Timor Leste
	
	

	Tonga
	Mr. Nailasikau HALATUITUIA
Secretary
Ministry of Lands, Survey, Natural Resources & Environment
PO Box 5, Vuna Road
Nuku´alofa
Tel: (676) 23611
Fax: (676) 23216
Email: ceo@lands.gov.to

	Operational Focal Point



	Tuvalu
	Ms. Teniku TALESI

Assistant Secretary

Ministry of Natural Resources & Environment
Funafuti
Tel: (688) 20827
Fax: (688) 20167

Email: teniku@gmail.com 


	Designated



	Vanuatu
	
	


OBSERVERS
	South Pacific Regional Environment Program (SPREP)


	Mr. Joe STANLEY 
SPREP

P.O. Box 240

Vailima

Apia, Samoa

Tel: (685) 66244

Email: joes@sprep.org 



	New Zealand Agency for International Development (NZAID)
	Mr. Tom WILSON

Development Programme Manager

Pacific Regional Environment

Nga Hoe Tuputupu-mai-tawhiti

Tel: (64 4) 439 8327

Fax (64 4)439 8513

Email : Tom.Wilson@nzaid.govt.nz


	UNDP Country Offices

	Ms. Easter GALUVAO

Assistant Resident Representative/Programme 

UNDP Samoa

Tel.: (685) 23670 /71 /72

Fax : (685) 23-555

Email: easter.galuvao@undp.org
Ms. Asenaca RAVUVU

Environment Specialist

UNDP Fiji

Reserve Bank Building, Tower Level 6

Pratt Street, Suva

Tel: (679) 331 2500

Fax: (679) 330 1718

Email: asenaca.ravuvu@undp.org 



	
	Mr. Tony TOREA

Liaison Officer

Department of Environment & Conservation

P.O. Box 6601
Boroko, National Capital District
Port Moresby
Papua New Guinea




GEF AGENCIES REPRESENTATIVES

	ORGANIZATION
	NAME / CONTACT DETAILS

	GEF Secretariat

1818 H Street, NW 

MSN G 6-602
Washington, DC 20433

Fax: (1 202) 522 3240/3245

Email: gef@TheGEF.org
	Mr. William EHLERS

Team Leader, External Affairs

Tel. (1 202) 458 9436

E-mail: wehlers@thegef.org 

Mr. Al DUDA

Sr. Advisor, International Waters

Tel : (1 202) 473 1077

Email: aduda@thegef.org 


	GEF Evaluation Office
1818 H St. NW

Washington, DC 20433


	Mr. Robert VAN DEN BERG

Director

Tel: (1 202) 473 6078

Email: rvandenberg@thegef.org 

Mr. Juan PORTILLO

Operations Evaluation Officer

Tel: (1 202) 473 6056

Email: jportillo@thegef.org 



	UNDP
	Mr. Martin KRAUSE

Regional Technical Advisor/Climate Change

3rd Floor, UN Service Building

Rajdamnern Nok Avenue
Bangkok, Thailand

Tel: (66 2) 288 2722

Fax: (66 2) 288 3032
Email: martin.krause@undp.org 



	UNEP-DGEF


	Mr. Keneti FAULALO
Regional Coordinator for Pacific Islands
UNEP-GEF Biosafety Unit
Division of GEF Coordination (DGEF)
c/o Conservation International Office - Vailima
Apia, Samoa
Tel: (685) 21593/28568
Fax: (685) 28570
Email: keneti.faulalo@unep.ch 



	World Bank


	Mr. Mahesh SHARMA

Sr. GEF Operations Officer, East Asia & Pacific Region
Environment Department
The World Bank 
1818 H Street, NW
Washington, DC 20433

Tel: (202) 458-7339

Fax: (202) 522-7147

Email: msharma1@worldbank.org 


	FAO

	Mr. Adrian WHITEMAN 
Senior Forestry Officer (Economic Analysis)
Viale delle Terme di Caracalla 
00153 Roma

Italy
Tel: (39-06) 570-55055 
Fax: (39-06) 570-53945 
Email: adrian.whiteman@fao.org 



	IFAD


	

	UNIDO 


	

	Asian Development Bank (ADB)


	Mr. Craig SUGDEN
County Economist

Pacific Operations Division
6 ADB Avenue

Mandaluyong City 1550

Philippines
Tel: (63 2) 632 6278/ 6644

Fax: (63 2) 636 2442
Email: csugden@adb.org 


	Country Support Program

National Dialogue Initiative

UNDP/GEF

304 East 45th Street 
New York, NY 10017


	Mr. Stephen GOLD

Global Manager

Tel: (212) 906 5452

Email: stephen.gold@undp.org 

	CSP Workshop Secretariat
	Ms. Frances LIM
Programme & Knowledge Management Associate

CSP/ NDI 
Tel: (212) 906 6780 

Fax: (212) 906 6998
Email: frances.lim@undp.org
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