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Sub-regional Workshop for GEF Focal Points in Europe and the CIS
Dubrovnik, Croatia, 11-13 February 2009

DRAFT AGENDA
	Day 1 – Wednesday 11 February 2009


	8:30 – 9:00am

Lavandula 1
	Registration of participants


	

	9:00 – 10:30am


	Session 1: Introduction & Overview 

Brief welcome remarks:

· GEF Sec on behalf of GEF family (5 min)

· Host country Focal Point on behalf of region (5 min)

Introduction to the Workshop (10 min)

· Review of major issues raised in 2008 sub-regional workshop

· Introduction to Workshop objectives, Agenda, materials, and resources 

Introduction of participants (10 min)

Brief update on GEF policies and developments (20 min)

· GEF 5 replenishment

· Technology transfer

· SGP: follow-up to evaluation

· Briefing on RAF MTR findings

Discussion and Q&A (40 min)


	Chair: Mr. Nikola Ruzinski, State Secretary, Ministry of Environmental Protection, Physical Planning & Construction, GEF PFP

Vice Chair: Mr. Stephen Gold, CSP

Rapporteur: Mr. Dalibor Kysela, UNIDO (tbc)
Mr. Robert Dixon, GEF Secretariat

Mr. Nikola Ruzinski, State Secretary, Ministry of Environmental Protection, Physical Planning & Construction, GEF PFP
Mr. Stephen Gold, CSP

Mr. Robert Dixon, Mr. Henry Salazar, 
GEF Secretariat

Mr. Claudio Volonte, GEF EO
Discussion in plenary

	10:30 – 11:00am

(Foyer)
	Coffee/Tea break (Foyer outside Lavandula 1)

	

	11:00am – 1:00pm
	Session 2:  Update on Funding under the RAF, Adaptation Funds, and Cofinancing Strategies

Introduction to session (5 min)

Presentations (50 min):

· Status of RAF implementation (10 min)

· Status of Adaptation Funds (10 min)

· Co-financing rules and procedures (15 min) & Case Study
· Co-financing Case-study of the Trilateral Prespa Park project (15 min) 
Discussion and Q&A (60 min)

Summary and conclusions (5 min) 


	Chair: Mr. Alzhan Braliyev, GEF OFP Kazakhstan (tbc)
Vice Chair: Mr. Henry Salazar, GEF Sec
Rapporteur: Ms. Barbara Cooney, FAO
Mr. Henry Salazar, GEF Secretariat

Mr. Robert Dixon, GEF Secretariat
Ms. Adriana Dinu, UNDP
Ms. Daniela Stefkova, GEF OFP, Macedonia
Discussion in plenary

	1:00 – 2:00pm
	Lunch break – Salin Restaurant (RE - one floor level below Lavandula)
	

	2:00 – 4:15pm


	Session 3: Global environment challenges: programmes and issues in the sub-region
Introduction to session (5 min)

Leveraging National Communications to integrate climate policy into development plans in Europe and the CIS (15 min)
Review of Second National Communications (SNC) processes and findings:

Country Case-studies:

· Croatia’s Second National Communications to the UNFCCC (10 min)
· Albania’s Second National Communications to the UNFCCC (10 min) 

Review of biodiversity projects/findings in the region:
Country Case-studies:

· Kazakhstan’s Biodiversity portfolio: activities, results and lessons (10 min)
· Russia’s Biodiversity portfolio: activities, results and lessons (10 min)
Discussion and Q&A (60 min)

· Focus on identification of potential linkages between SNC work and GEF national strategies and approaches to facilitate integration, coordination and priority setting
· Focus on case-study project findings and identifying potential synergies in different focal areas

Summary and wrap-up of session (5 min)

Introduction to working groups (10 min)


	Chair: Ms. Emiliya Kraeva, GEF OFP Bulgaria
Vice Chair: Mr. Robert Dixon, GEF Sec (tbc) 
Rapporteur: Mr. Stephen Gold, CSP
Mr. Yamil Bonduki, GEF National Communications Support Programme
Ms. Jasenka Necak, UNFCCC FP Croatia
Mr. Pellumb Abeshi, OFP Albania
Mr. Alzhan Braliyev, OFP Kazakhstan (tbc)

Ms. Anna Demina, Russian Federation
Discussion in plenary

	4:15 – 4:45pm
	Coffee/Tea break (Foyer outside Lavandula 1)

	

	4:45 – 6:30pm

Lavandula 1

Laurea1 

(one floor level below Lavandula)

	Session 4:  Working Groups: Mainstreaming Global environment issues into National development plans and policies
Discussion in Working Groups (60 min)

Working Group 1: Integrating Climate Change into National Development Plans and Policies (cooperation frameworks, national budgets, etc.)

Working Group 2: Integrating Biodiversity & International Waters into National Development Plans and Policies (cooperation frameworks, national budgets, financing, etc.)

Report back to plenary (2 x 5 min)

Discussion and Q&A (30 min)

Summary and wrap-up of session (5 min)


	(for plenary)

Chair: Mr. Senad Oprasic, GEF OFP Bosnia and Herzegovina
Vice Chair: Ms. Barbara Cooney, FAO
Rapporteur: Mr. Alexander Juras, UNEP
Facilitator: Ms. Gordana Ruklic, OFP Croatia, Rapporteur (tbd)
Facilitator: FP (tbd), Rapporteur (tbd)
Discussion in plenary

	6:30 – 8:00pm


	Welcome reception – Abakus Piano Bar

	

	Day 2 – Thursday 12 February 2009


	8:00 – 10:00am

Lavandula I

	Session 5:  What constitutes a successful project? Review of experience from the region
Introduction (5 min)

Examples of successful projects, including lessons learned and results achieved (30 min):
· Biodiversity: Romania’s Maramures Wetlands
· Climate change: Reducing Greenhouse Gas Emissions through the use of Biomass Energy in Northwest Slovakia
Expert Panel: Agency perspectives on what constitutes a successful project (30 min)

Discussion on key results, opportunities, challenges and lessons learnt (50 min)

Summary and conclusions (5 min)

	Chair: Ms. Inga Podoroghin, Moldova
Vice Chair: Ms. Adriana Dinu, UNDP
Rapporteur: Mr. Henry Salazar, GEF Sec
Ms. Maria Elena Teodorescu, OFP Romania
Mr. Roderik Klinda, OFP Slovak Republic
GEF Agencies

Discussion in plenary

	10:00 – 10:30am


	Session 6a:  Field visit to a GEF project: Presentation on projects to be visited 
Brief presentation on projects to be visited (20 min)
Introduction to field visit programme and key questions for consideration during the site visit (10 min)


	Chair: Ms. Gordana Ruklic, OFP Croatia
Vice Chair: Mr. Yamil Bonduki, NCSP
Rapporteur: Ms. Tehmina Akhtar, CSP
Ms. Sanja Barbalic, Mr. Mario Obrdalj, Ms. Mirjana Svonja, Mr. Miroslav Steinbauer, GEF/World Bank Neretva Trebisnjica project, Croatian Waters; Mr. Gojko Berlengi, Mr. Ognjen Skunca, GEF/UNDP Dalmatian COAST project

	10:30 – 11:00am
	Coffee/Tea break (Foyer outside Lavandula 1)

	

	11:00am – 7:00pm

Note: Lunch will be provided during the field visit
	Session 6b: Field visit to a GEF project site

Participants will visit a GEF project site to see first hand the environmental issues and challenges that the project is trying to address, and to interact with project team and counterpart agency to learn about project implementation, activities undertaken and preliminary results achieved.  

The field visit will cover the following projects/topics:

· Site visit of the GEF/World Bank Neretva Trebisnjica project (International Waters)
· Discussion of the UNDP/GEF Dalmatian COAST project (Biodiversity)
· Discussion of Croatia’s National Human Development Report on Adaptation 

	Project representatives and Resource persons

Ms. Sanja Barbalic, Mr. Mario Obrdalj, Ms. Mirjana Svonja, Mr. Miroslav Steinbauer, GEF/World Bank Neretva Trebisnjica project, Croatian Waters 
Mr. Gojko Berlengi, Mr. Ognjen Skunca, GEF Dalmatian COAST Project
Ms. Jasenka Necak, Croatia’s UNFCC FP & Mr. Vladimir Kalinski, GEF Energy Efficiency Project

	Day 3 – Friday 13 February 2009


	8:00 – 9:00am

Lavandula I
	Session 6c: Field visit to a GEF project: Discussion of findings & observations
Participants will meet in plenary to review key field visit discussion questions and discuss findings and observations from site visit, review what they learned and how this relates to similar issues and experiences in their countries. 


	Suggested facilitators: Mr. Ivan Zavadsky, GEFSec, Mr. Yamil Bonduki, GEF NCSP, Ms. Adriana Dinu, UNDP, others (tbc)
Rapporteur: Ms. Tehmina Akhtar, CSP


	9:00 – 11:00am
	Session 7: Tools and resources available to support Focal Points
	Sign up sheets will be available at registration for participants to confirm which Group they will participate in. 

	
	Group 1: CSP Component 1: Direct Support 

Review and discuss accessing the CSP Direct Support, including the process of preparing an Annual Workplan

Resource persons: Mr. Henry Salazar, GEFSec, Mr. Alexander Juras, UNEP
	Group 2: CSP Knowledge Facility

Review and discuss interactive site features, including use of Country and Constituency pages and posting of queries and materials.

Resource person:

Mr. Stephen Gold, CSP
	Group 3: M&E Guidelines
Review and discuss opportunities for enhancing FPs role in Monitoring and tracking of portfolios
Resource person:

Mr. Claudio Volonte, GEF EO

	

	11:00 – 11:30am
	Coffee/Tea break (Foyer outside Lavandula 1)

	

	11:30 – 1:00pm


	Session 8: Consultations with GEF Secretariat, Agencies, Evaluation Office and CSP

Individual consultations scheduled for GEF Focal Points with representatives of GEFSec, GEF Agencies, CSP, GEF EO

(Meeting schedule to be developed based on requests received through online survey. Additional meetings may be requested during registration)


	GEFSec: Mr. Robert Dixon, Mr. Ivan

               Zavadsky, Mr. Henry Salazar

FAO:      Ms. Barbara Cooney
IFAD:     tbd
UNDP:   Ms. Adriana Dinu

UNEP:   Mr. Alexander Juras

UNIDO: Mr. Dalibor Kysela, Mr. Yuri

               Sorokin
World Bank: Mr. Anatol Gobjila
GEF EO: Mr. Claudio Volonte, Ms.

               Florentina Mulaj
CSP:      Mr. Stephen Gold, Ms. Tehmina

               Akhtar

	1:00 – 2:00pm
	Lunch break – Salin Restaurant

	

	2:00 – 4:00pm
	Session 9: Country contributions to Overall Programme Study of GEF 4

Introduction to session (5 min)

Introduction to terms of reference and scope of OPS 4 (30 min)

Discussion and Q&A (80 min)

Summary and conclusions (5 min)


	Chair: Mr. Claudio Volonte, GEF EO
Rapporteur: Ms. Florentina Mulaj, GEF EO
Mr. Claudio Volonte, GEF EO

Discussion in plenary

	4:00 – 4:30pm
	Coffee/Tea break (Foyer outside Lavandula 1)

	

	4:30 – 5:30pm
	Session 10:  Conclusions, Follow-up Actions, and Closure

Introduction (5 min)

Discussion of outstanding matters and additional business (10 min)

Summary of conclusions and agreed next steps (10 min)

Closing statement (10 min)

Workshop evaluation (10 min)
	Chair: Mr. Taras Trotsky, GEF OFP Ukraine (tbc)
Vice Chair: Mr. Ivan Zavadsky, GEF Sec
Rapporteur: Mr. Yuri Sorokin, UNIDO
Discussion in plenary

GEF FP (invited in advance)

GEF Secretariat 

CSP 


	 Event
	Room/Venue
	Location

	Plenary 
	Lavandula I
	(Level 0)

	Coffee Breaks
	Foyer 
	(Level 0)

	Lunch
	Salin
	One floor level below Lavandula

	Workshop Secretariat
	Lavandula II
	(Level 0)

	Working Groups
	-  Lavandula I 

-  Laurea I

-  Lavandula III
	-  (Level 0)
-  One floor level below Lavandula
-  (Level 0)

	Bilateral Consultations
	Lavandula and Foyer
	Ground floor (Level 0)
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