
Neretva and Trebisnjica Management Project 

The Neretva and Trebisnjica Management Project (NTMP) is a transboundary basin between Bosnia and Herzegovina (BiH) and Croatia that covers approximately 10,000 km2. The Neretva River (220 km) originates in BiH, and flows through Croatia for its final 20 kilometers, before entering the Adriatic Sea at Mali Ston Bay. The Trebisnjica River (99 km) is located entirely in BiH and is hydraulically linked to the Neretva River. Taken together, these two rivers comprise most of the Adriatic watershed of BiH and Croatia. Both rivers are crucial for transport, recreation, fisheries, fishing, and used for drinking water, irrigation and energy production.

Objectives

The objective of the project, supported by Global Environment Facility (GEF), is to improve the water resource management at the Neretva and Trebisnjica river basins (NTRB) and the transboundary level, providing mechanism for efficient and equitable water allocation amongst the basins’ users and for improved health of the ecosystems and biodiversity in the basins. 

Project Components


1. Improved transboundary water resource management: improve water resource management capacity in both countries and strengthen the transboundary mechanisms (institutional, technical, and regulatory) and tools for effective water resource management. It has three sub-components: (a) Institution and capacity building; (b) Measurement, monitoring and information management; and (c) Preparation of a river basin IWRM plan. 
2. Improved management and use of wetlands ecosystems and biodiversity: maintain and conserve water-dependent ecosystems and their associated biodiversity in the coastal area of the NTRB, which has been identified as critical for the health of the Adriatic – Mediterranean ecosystem. This component will finance water infrastructure improvements in both countries, including improved wetlands management and a pilot scheme to address saline water intrusion in Neretva Delta in Croatia, rehabilitation of small scale water management infrastructures in the two countries such as gates, weirs, river banks, and irrigation structures. 
3. High-priority investments for water pollution: reduce water pollution, mainly nutrients, of the NTRB through high priority investments in low cost, appropriate wastewater technology improvements in three municipalities, small improvements of wastewater collection and treatment infrastructure in other two municipalities and one industrial sector in BiH. 

 
4. Public Participation and Management of Project Implementation: increase civil society participation in the decision making process for water resource management and establish an incentive mechanism for responsible, local level resource management. 

Benefits

The project broadens the experience of surface waters management to include river basins and to demonstrate the possibilities of cooperation in a post-conflict context. It complements and builds on the Bank-financed projects, other development partners and the governments to strengthen water resource management within countries and to restructure the water sector to be more responsive to the EU requirements. In the past, most of the international assistance has focused on country level programs and technical assistance rather than providing support for transboundary cooperation and investment funds for mitigating the root causes of the problems threatening the water resources and environment.
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